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FY10 Executive Budget Recommendation
Introduction

January 2009 marks the beginning of the Richardson Administration’s seventh year in office and the
opportunity to build on the successes of the last six years. Policy decisions made by Governor
Richardson and the Legislature over the last six years have made New Mexico a better place to live,
work and do business. The FY10 Executive budget recommendation reflects a state economy that
is weathering a national and world-wide recession, while supporting strategic state initiatives.

Governor Richardson has continued to focus on improving the state’s public education system and
there are clear signs of progress. New Mexico’s long-term trends are up in three of the four most
important measures of student achievement and ranks well in other areas:

e New Mexico’s NAEP scores in 4th grade math, 4th grade reading and 8th grade math have
increased significantly (National Center for Educational Statistics, 2007).

e The Quality Counts 2009 Report ranked New Mexico 2nd in the nation for transitions and
alignment between early childhood education, college readiness, the economy and the
workforce. New Mexico retains its rankings of 16th in the nation for standards, assessment,
and accountability; and 17th in the nation for the teaching profession. The Quality Counts
2009 Report did not survey states on policies related to the teaching profession or
standards, assessments, and accountability. These topics will reappear in the 2010 edition of
Quality Counts.

e New Mexico ranked 3" in the nation for investing in teacher salaries over the decade and
has improved in the national salary rankings from 46th to 39" (NEA, 2008).

e Nineteen New Mexico high schools were named among “America’s Best High Schools”
(U.S News and World Report, 2008).

e New Mexico ranked among ten other top-scoring states in “The State of Preschool: 2007
State Preschool Yearbook,” (National Institute for Early Education Research, 2007).

e New Mexico met nine of ten quality criteria for early childhood education and was
recognized for its comprehensive eatly learning standards, class size, teacher degree
requirements, staff-child ratios, health screenings, and individual programs monitoring.

e New Mexico ranked 1Ist in the nation for school breakfast programs (Food Action and
Research Center, 2007).

e New Mexico ranked 2nd in the nation for education reform (Fordham Foundation, 2000).

Impaired driving continues to be a problem in New Mexico; however, the state has experienced
significant improvements in this area. Agencies throughout state government have worked together
to ensure every available resource is utilized to combat this problem. Under the leadership of
Governor Richardson, efforts to reduce DWI have continued. The year 2005 marked the onset of a
flurry of new policies and programs in the areas of public awareness, enforcement, education and
treatment. “You Drink, You Drive, You Lose”. Our public awareness campaign has become a
statewide slogan. The Mobile Strike Unit developed by the Department of Public Safety has cracked
down on establishments that are serving minors and persons who are intoxicated. Based on
recommendations of a statewide task force, the Regulation and Licensing Department increased the
penalties for establishments that consistently violate the law. The Department of Public Safety has a
new toll free number for drivers to report suspected intoxicated drivers on New Mexico roads and
highways. The Department of Transportation has doubled the number of grants to local law



enforcement agencies in the counties with the highest DWI crash fatality rate. The most recent
report from the Traffic Safety Bureau indicates that in 2008, total fatalities were down by 14.9% and
alcohol involved fatalities were down by an incredible 26.4 %. These reductions are on top of the
15% reduction in overall fatalities and 11.5% reduction in alcohol involved fatalities seen in 2007.
These declines can be attributed to enhanced DWT legislation, progressive DWI policies/programs
implemented the Richardson Administration, aggressive enforcement by law enforcement agencies
throughout the state and finally an aggressive anti-DWI public information campaign. The latest
“Storm is Coming” campaign will continue the administrations efforts in protecting citizens against
DWTI drivers. During the 2008 “100 Days and Nights of Summer” traffic enforcement campaign
police agencies statewide issued more than 128,675 citations and arrests for a host of offenses,
including 2,227 DWTI arrests and 40,400 speeding violations.

The Path to Progress has been forged by the hard work and focus of its greatest resource, its people.
Together, we are Making a Difference in the ability to make our state the premier destination to live,
work and play and we are Expanding Opportunities for every New Mexico community to thrive; but
there is more to be done. In FY10, the Executive Recommendation reflects priorities that continue
moving New Mexico in the right direction by building on our successes and continuing to find
Solutions for New Mexico and leave A Legacy for Results while responding to the global financial crisis.

Just a few of the significant Administration priorities are highlighted below.

Fiscal Responsibility Achieves Results

During the 2008-2009 interim, the Executive continued to enhance its Performance and
Accountability contracts to ensure the Cabinet stays focused on key Administration priorities. The
policy agreements help ensure taxpayer dollars are spent wisely; they require accountability within
the administration and identify necessary steps to achieve results. The policy goals focus on what is
important to the citizens of New Mexico and help frame the Executive Budget Recommendation.
The result is Performance and Accountability policies that are organized around the following seven
strategic areas that set forth the basis for cross-agency collaboration and direction:

«  Making Schools Work

« A Healthy New Mexico

« A Safer New Mexico

« Promoting and Growing New Mexico

« Protecting and Promoting New Mexico’s Environment

« Efficient Services for New Mexicans

Each set of goals identifies significant target outcomes, specific tasks required to achieve these
outcomes, measures of the benefits to the citizens of New Mexico and action steps for producing
results. Throughout the interim, cabinet secretaries and senior policy-makers actively participated in
the development and refinement of the goals. The process requires much collaboration across and
within state agencies. The policies provide a framework for making budget decisions and they help
identify how agency budget requests align with the goals of the Richardson Administration. Cabinet
secretaries provide the Governor and Governor’s Office staff regular progress reports on attaining
results towards these administration goals.



The FY10 Executive Budget Recommendation supports the priorities emphasized by the
administration and is based on reductions in state revenue due to lower world oil prices and national
natural gas prices, as well as the national financial crisis. It is a recommendation built on fiscal
responsibility, a balanced budget and maintenance of prudent state reserves. While the FY10
recurring general fund appropriation recommendation is roughly $140 million less than the FY09
recurring general fund operating budget, the Executive recommendation is designed to minimize
impacts to direct services.

As in the first term, the focus for the remainder of the Richardson Administration’s second term
continues to be on securing significant gains on our core policy agenda and holding down the cost
of state government while driving up agency efficiency and effectiveness. All departments have
been held fully accountable for compliance with both objectives and the Administration will
continue to deliver these results. Agencies are aligning their strategic plans and their performance
measures with the Governor’s Performance and Accountability policies. This will ensure that in
New Mexico budget and policy continue to be aligned.

Finally the Executive recommendation reflects the Administration’s commitment to ensure every
New Mexico child has a wotld-class education and more New Mexicans have access to health care

Making Schools Work

Every New Mexico child deserves a world-class education. Thus, the Administration priorities
include expanding the PreK-20 education system focused on raising the level of excellence for all
students by closing the student achievement gap that exists among the diverse student populations
within New Mexico, and between New Mexico students and those students in other states and
countries. One Administration goal for Making Schools Work is to prepare all New Mexico students to
succeed in a complex world by providing a world-class PreK-20 education system.

The Governor’s Making Schools Work agenda outlines the FY10 strategic policy initiatives for Pre-K
and K-12 public schools:

e Ensuring that all young children are ready for school;

e Keeping students healthy and ready to learn by providing access to health care, healthy food
and physical fitness activities;

e Increasing parents’ involvement in their children’s education;
e Increasing the level of educational excellence for all students;

e Closing the student achievement gap by supporting the children and schools who need the
most help;

e Ensuring that all students are taught by qualified teachers; and

e [Ensuring that students graduate from high school better prepared to succeed in higher
education and the workplace.

The Executive recommendation continues its expansion of pre-kindergarten, increasing the program
by $3,000.0 ($2,000.0 to the Public Education Department and $1,000.0 to the Children, Youth and
Families Department), and increasing the number of pre-kindergarten students by 1,034 to 5,605.



The Administration is also focused on ensuring students have a healthy and safe school experience.
To accomplish this, the Executive proposes to:

® Continue to expand the Elementary Physical Education initiative to increase access to
quality physical education at elementary schools;

® Continue to expand breakfast to eligible students who attend schools that have at least 50
percent of students determined as eligible for free and reduced lunch;

® Continue to expand the school improvement framework to strengthen New Mexico’s
capacity to meet No Child Left Behind requirements, and engage in using school data and
multi-year strategic planning; and

® Continue before- and after-school programs to decrease childhood obesity, increase daily
physical activity, provide students with healthy food choices, provide nutrition education
and parent and community involvement in schools, to improve student achievement and
reduce the economic burden of chronic disease associated with obesity.

Higher Education: Key for the Future

The Higher Education Department continues to promote four overarching strategic priorities for
New Mexico’s system of public postsecondary education in collaboration with higher education
leaders, the public education and business communities, and several task forces addressing higher
education issues. These priorities are closely coordinated with work being done regarding public
school curricula and workforce requirements. The strategic priorities are as follows:

e Increase student access and success;

e Innovate to meet current and future educational needs efficiently and effectively;

e Provide programs and services integral to state and regional economic needs; and

e DPosition New Mexico higher education to be ranked in the upper echelon by improving
national rankings.

The ultimate goal driving the priorities is to ensure that the state system of higher education
provides all New Mexicans the opportunity to succeed in a competitive environment.

A Healthy New Mexico

For the past five years, this administration has worked hard to cover more uninsured citizens. Small
employers in New Mexico now have more affordable options for offering health coverage and New
Mexicans have more opportunities for obtaining affordable coverage.

Governor Richardson continues initiatives to provide opportunities for affordable health insurance
and lowering the state’s current rate of persons without health insurance, particularly children
covered under the Medicaid program. In addition, the budget recommendation supports the
continued development of New Mexico’s healthcare workforce to enable the state to provide
services based on an increasing population demand.



Other Health and Human Services Initiatives

Other health and human setrvices initiatives include dollars for the Los Lunas Substance Abuse
Treatment Center operations; to continue implementing the “Missouri Model” in New Mexico and
better care for and rehabilitate youth committed to the juvenile justice system; and to provide child
care to families whose income is up to 200% of the federal poverty level through the Children,
Youth and Families Department.

The Executive Budget Recommendation: A Guide to the Budget

Essential enhancements for Public Education, Medicaid and a myriad of other issues specific to
State government services is addressed in the Executive Budget Recommendation document.
Budget recommendations are included for all state departments, agencies and public school and
higher education institutions. Reports on each entity include an Executive Summary, Strategic
Directions, Key Elements of the Recommendation and Performance Report.

The Executive Budget Recommendation for FY10 is arranged numerically according to agency code
numbers as listed in the Table of Contents. An alphabetical reference can be found in the Index.
Throughout the document, except where specifically noted, all dollar amounts are expressed in
thousands of dollats.






Legislature 11100-13100
Legislative Branch
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 18,808.6 20,138.5 19,127.9 (1,010.6) (5.0)
Fund Balances 0.0 0.0 0.0 0.0 0.0
TOTAL SOURCES 18,808.6 20,138.5 19,127.9 (1,010.6) (5.0)
USES
Legislative Council Service 5,044.1 6,044.2 5,742.0 (302.2) (5.0
Legislative Finance Committee 4,007.2 4,429.7 4.207.1 (222.6) (5.0
Senate Chief Clerk 871.6 1,223.4 1,162.2 (61.2) (6.0
House Chief Clerk 891.8 1,168.4 1,110.0 (58.4) (6.0)
Legislative Education Study Committee 1,206.4 1,287.0 1,220.0 (67.0) (5.2)
Legislative Building Services 3,667.6 4,298.9 4,084.0 (214.9) ¢.0)
Pre-Session Expenses 552.3 552.3 524.7 (27.6) (5.0)
Interim Committee Expenses 1,036.0 1,036.0 984.2 (51.8) (5.0)
Senate Rules Interim Committee 21.6 21.6 20.5 (1.1 (6.0)
Energy Council Dues 32.0 32.0 30.4 (1.6) ©0)
Legislative Internship Program 45.0 45.0 42.8 2.2 (6.0)
TOTAL USES 17,375.6 20,138.5 19,127.9 (1,010.6) (5.0)
FTE
Permanent 178.5 183.5 183.5 0.0 0.0
Term 0.0 0.0 0.0 0.0 0.0
Temporary 6.0 6.0 6.0 0.0 0.0
TOTAL FTE POSITIONS 184.5 189.5 189.5 0.0 0.0




20000 State Courts and Other Judicial Agencies

Executive Summary

The State Courts and other judicial agencies are comprised of the following agencies: Supreme
Court Law Library; New Mexico Compilation Commission; Judicial Standards Commission;
Court of Appeals; Supreme Court; and Supreme Court Building Commission. All policy issues
regarding the judicial branch of government are addressed under the state courts as the Supreme
Court has superintending authority over all judicial agencies in New Mexico.

FY09
Operating FY10

Budget Recommendation % Change

General Fund 12,593.0 12,680.2 0.7

Total Sources 14,024.3 14,555.8 3.8
Program

Supreme Court Law Library 1,830.3 1,784.7 -2.5

New Mexico Compilation Commission 1,600.8 2,040.7 27.5

Judicial Standards Commission 851.6 854.6 0.4

Court of Appeals 5,805.5 5,849.1 0.8

Supreme Court 3,143.8 3,115.2 -0.9

Supreme Court Building Commission 792.3 911.5 15.0

Total Uses 14,024.3 14,555.8 3.8

FTE 132.80 134.80 1.5

e The Executive recommends expansion funding for the new Court of Appeals annex located
in Albuquerque.

e The Executive recommendation increases the Supreme Court Building Commission's
contractual category to accommodate increases to maintenance agreements.

Agency Mission and Program Purpose

Statutory Authority: ~ Supreme Court Law Library: Sections 18-1-1 through 18-1-12 NMSA 1978.

New Mexico Compilation Commission: Sections 12-1-1 through 12-1-14
NMSA 1978.

Judicial Standards Commission: Amendment to Article VI, Chapter 32, New
Mexico Constitution; Laws 1968, Chapter 38.

Court of Appeals: Sections 34-5-1 through 34-5-14 NMSA 1978.

Supreme Court: Article VI, New Mexico Constitution, Sections 34-2-1
through 34-2-9 NMSA 1978.

Supreme Court Building Commission: Sections 34-3-1 through 34-3-3
NMSA 1978.




State Courts and Other Judicial Agencies 20000

Supreme Court Law Library
The Supreme Court Law Library provides legal materials and research services, as well as statewide
oversight over district court law libraries and instructions for public and academic librarians

providing access to legal material. The main library is located in the Supreme Court building in Santa
Fe.

New Mexico Compilation Commission

The New Mexico Compilation Commission is required to publish the official compilation of New
Mexico laws. Publication of the NMSA 1978 includes proofreading, printing and distribution of all
new laws, joint resolutions and court rules. The commission publishes and sells all opinions of the
New Mexico Supreme Court, Court of Appeals and Attorney General. The commission assists state
agencies with special publications of the NMSA 1978 and state regulations and assists the Secretary
of State with the publication of the session laws.

Judicial Standards Commission

The Judicial Standards Commission is responsible for the investigation of complaints made against
justices and judges of the state judiciary for violations of the code of judicial conduct. The
commission strives to protect the public from improper behavior by judges, preserve the integrity of
the judicial process, maintain public confidence in the judiciary and provide for the expeditious
disposition of complaints of judicial misconduct.

Court of Appeals

The New Mexico Court of Appeals is the intermediate appellate court between the district courts,
certain administrative agencies and the New Mexico Supreme Court. The court's goal is to decide
cases fairly and expeditiously, maintaining archived copies of case materials accessible to the public.

Supreme Court

The Supreme Court hears appeals from the Public Regulation Commission, from district court
judgments imposing a sentence of death or life imprisonment and cases from the Court of Appeals.
The New Mexico Constitution, Article IV, Section 25, mandates that the Chief Justice preside at
impeachment trials. The Supreme Court provides oversight and superintending control over all the
courts in the State. The Supreme Court also has authority to set rules for the conduct of lawyers and
judges, admission to the practice of law and continuing legal education requirements.

Supreme Conrt Building Commission

The Supreme Court Building Commission has care, custody and control of the Supreme Court
building and its grounds, along with all equipment, furniture and fixtures used by agencies of the
judiciary housed, therein, although such equipment may also be maintained in part by the individual
agencies.

Executive Recommendation

Agency Strategic Directions

The courts and other judicial agencies play an important role in the safety of all New Mexicans. In
addition to providing access to justice and the opportunity to resolve disputes in a just and timely
manner, the courts look for alternative ways to support the public. The courts continue to develop
and expand programs such as: DWI Programs; Adult and Juvenile Drug Court; Family Court;




20000 State Courts and Other Judicial Agencies

Domestic Violence Programs; and Mental Health Court. These initiatives support not only public
safety but the goal of making families better by providing alternative sentencing, counseling,
parenting classes, education, and parenting skills. By implementing and supporting such programs,
the courts address the goals of keeping families together and reducing recidivism.

Key Elements of Recommendation

Supreme Conrt Law Library. The Executive recommendation for the Supreme Court Law Library
decreases General Fund by 2.5% from the FY09 operating level. A reclassification of law librarians
and an increase to two of the library's major research contracts required a reduction to library and
museum acquisitions.

New Mexico Compilation Commission. The Compilation Commission receives funding from the General
Fund and through the sale of legal documents, requiring expertise in managing a fluid budget. The
Executive recommendation decreases General fund by 2.5% from the FY09 operating level, but
increases contractual services for the XML data base funded by a transfer from the Legislative
Council Service.

Judicial Standards Commission. The Executive recommendation supports an increase of 0.4% in
General Fund due to costs related to employee benefits.

Counrt of Appeals. The Executive recommendation for the Court of Appeals is a 0.8% increase over
the FY09 operating budget, allowing the court to support the scheduled occupancy of the new
Court of Appeals annex building in Albuquerque.

Supreme Court. The Executive recommendation for the Supreme Court is for a 0.9% decrease in
General Fund. To offset increases to personal services and employee benefits, reductions were made
to contractual services and other operating expenses.

Supreme Court Building Commission. The Executive recommendation for the Supreme Court Building
Commission reflects an increase of $119.2 in General Fund over the FY09 operating level. The
increase includes funding for maintenance agreements for the historic Supreme Court Building,
including the cost of maintaining and repairing the building's elevators. Other operating costs were
reduced in order to partially accommodate the increased contractual costs.

Performance Report

For Y08, the Supreme Court Law Library percent of updated titles was 78.4%, just short of its goal
of 80%. The agency exceeded its goal of 6,600 research requests by 2,100. The agency exceeded its
goal of 50,000 website hits by 27,748 hits. The agency did not meet its goal for the percent of staff
time spent on shelving and updating library materials.

For FY08, the New Mexico Compilation Commission reported $1,433.9 for the amount of revenue
collected, exceeding its goal by $142.6, or 10%.

The Judicial Standards Commission met or exceeded its performance measures for FY08. Time for
release of the annual report to the public was on target. Average time for formal hearings to be held
and the time for the commission to file petitions for temporary suspension exceeded the targets.
The agency reported 144 docketed complaints were recorded.
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The Court of Appeals exceeded its target for cases disposed as a percent of cases filed. The court
also reported that the number of legal opinions written for FY08 was 738, a decrease of 21 opinions
written from FY07.

The Supreme Court exceeded its target for number of cases disposed as a percent of cases filed. The
Supreme Court reported that 103 opinions, decisions and dispositional orders were written in FY08.

The Supreme Court Building Commission did not report a result for the accuracy of fixed-assets
inventory records. The Supreme Court Building Commission will report the FY08 data upon

conclusion of the FY08 audit.

Budget Summary Tables

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
Temporary
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Revenues
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent

TOTAL FTE POSITIONS

Agency Budget Summary
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
11,780.1 12,593.0 12,680.2 87.2 0.7
100.0 0.0 400.0 400.0 HoHK
1,201.8 1,431.3 1,475.6 44.3 3.1
13,081.9 14,024.3 14,555.8 531.5 3.8
9,192.5 10,522.4 10,806.1 283.7 2.7
1,679.4 1,684.3 2,005.3 321.0 19.1
1,788.5 1,817.6 1,744.4 -73.2 -4.0
12,660.4 14,024.3 14,555.8 531.5 3.8
73.50 130.80 132.80 2.00 1.5
1.00 1.00 1.00 0.00 0.0
0.00 1.00 1.00 0.00 0.0
74.50 132.80 134.80 2.00 1.5
Supreme Court Law Library
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
1,784.5 1,828.9 1,783.2 -45.7 -2.5
1.4 1.4 1.5 0.1 7.1
1,785.9 1,830.3 1,784.7 -45.6 -2.5
674.2 738.3 755.8 17.5 2.4
428.0 376.5 384.5 8.0 2.1
645.6 715.5 644.4 -71.1 9.9
1,747.8 1,830.3 1,784.7 -45.6 -2.5
9.00 9.00 9.00 0.00 0.0
9.00 9.00 9.00 0.00 0.0
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New Mexico Compilation Commission
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 0.0 171.9 167.6 -4.3 -2.5
Other Transfers 100.0 0.0 400.0 400.0 Hork
Other Revenues 1,198.3 1,428.9 1,473.1 44.2 3.1
TOTAL SOURCES 1,298.3 1,600.8 2,040.7 439.9 27.5
USES
Personal Services and
Employee Benefits 271.7 362.1 522.2 160.1 44.2
Contractual Services 1,093.9 1,059.9 1,348.0 288.1 27.2
Other 1471 178.8 170.5 -8.3 -4.6
TOTAL USES 1,512.7 1,600.8 2,040.7 439.9 27.5
FTE
Permanent 5.00 5.00 5.00 0.00 0.0
Term 1.00 1.00 1.00 0.00 0.0
TOTAL FTE POSITIONS 6.00 6.00 6.00 0.00 0.0
Judicial Standards Commission
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 802.2 851.6 854.6 3.0 0.4
TOTAL SOURCES 802.2 851.6 854.6 3.0 0.4
USES
Personal Services and
Employee Benefits 0.0 657.2 674.5 17.3 2.6
Contractual Services 30.7 55.0 44.5 -10.5 -19.1
Other 198.6 139.4 135.6 -3.8 2.7
TOTAL USES 229.3 851.6 854.6 3.0 0.4
FTE
Permanent 0.00 7.00 7.00 0.00 0.0
Temporaty 0.00 1.00 1.00 0.00 0.0
TOTAL FTE POSITIONS 0.00 8.00 8.00 0.00 0.0
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Court of Appeals
(Dollars in Thousands)

SOURCES
General Fund Transfers
Other Revenues
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent

TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
5511.4 5,804.5 5,848.1 43.6 0.8
2.1 1.0 1.0 0.0 0.0
5,513.5 5,805.5 5,849.1 43.6 0.8
5,006.4 5,247.3 5311.9 64.6 1.2
87.8 135.0 69.0 -66.0 -48.9
402.6 423.2 468.2 45.0 10.6
5,496.8 5,805.5 5,849.1 43.6 0.8
59.50 60.50 62.50 2.00 3.3
59.50 60.50 62.50 2.00 3.3
Supreme Court
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
2,920.4 3,143.8 3,115.2 -28.6 -0.9
2,920.4 3,143.8 3,115.2 -28.6 -0.9
2,608.6 2,868.0 2,882.2 14.2 0.5
31.8 51.0 40.1 -10.9 -21.4
280.0 224.8 192.9 -31.9 -14.2
2,920.4 3,143.8 3,115.2 -28.6 -0.9
0.00 34.00 34.00 0.00 0.0
0.00 34.00 34.00 0.00 0.0
Supreme Court Building Commission
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
761.6 792.3 911.5 119.2 15.0
761.6 792.3 911.5 119.2 15.0
631.6 649.5 659.5 10.0 1.5
7.2 6.9 119.2 112.3 1,627.5
114.6 135.9 132.8 -3.1 2.3
753.4 792.3 911.5 119.2 15.0
0.00 15.30 15.30 0.00 0.0
0.00 15.30 15.30 0.00 0.0
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Performance Measures

FY08 FY08 FY09 FY10
Target Result Target Recomm

Supreme Court Law Library

The mission of the Supreme Court Law Library is to provide and produce legal information for the judicial, legislative, and executive
branches of state government, the legal community; and the public at large so they may have equal access to the law, effectively
address the courts, make laws and write regulations, better understand the legal system, and conduct their affairs in accordance with
the principles of law.

Output Percent of updated titles 80% 78.4% 80% 80%
Quality Percent of staff time spent on shelving and updating library
materials <20% 24.25%
Output Number of website hits 50,000 77,748
Output Number of research requests 6,600 8,700 6,700 6700

New Mexico Compilation Commission

The mission is to publish in print and electronic format, distribute, and sell: (1) laws enacted by the New Mexico Legislature, (2)
opinions of the New Mexico Supreme Court and New Mexico Court of Appeals, (3) rules approved by the New Mexico Supreme
Court, (4) Attorney General opinions, and (5) other state and federal rules and opinions. The Commission ensures the accuracy and
reliability of the laws, rules and opinions it publishes and makes publications available to the public in a variety of special publications.
Output Amount of revenue collected, in thousands $1,291.3 $1,433.9 $1,291.3 $1,291.3

Judicial Standards Commission
Is responsible for the investigation of complaints made against justices and judges of the state judiciary for violations of the code of
judicial conduct.

Efficiency Upon knowledge of cause for emergency interim suspension,

time for commission to file petition for temporary

suspension, in days 2 1.5 2 2
Output Time for release of annual report to the public, from the end

of the fiscal year, in months 2 2 2 2
Efficiency For cases in which formal charges are filed, average time for

formal hearings to be held, in meeting cycles 3 2.8 3 3
Explanatory Number or inquiries regarding judicial disciplinary matters 2,500 1852
Explanatory Number of docketed complaints 110 144
Court of Appeals

The mission of the New Mexico Court of Appeals is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 95% 103.86% 97% 98%
Explanatory Number of legal opinions written 738

Supreme Court

The mission is to provide access to justice; resolve disputes justly and timely; and maintain accurate records of legal proceedings that
affect rights and legal status in order to independently protect the rights and liberties guaranteed by the Constitutions of New Mexico
and the United States.

Explanatory Cases disposed as a percent of cases filed 95% 101.1% 95% 95%
Explanatory Number of opinions, decisions and dispositional orders
written 103

Supreme Court Building Commission

The mission is to retain custody and control of the Supreme Court Building and its grounds and to provide care, preservation, repair,
cleaning, heating, lighting, and to hire necessary employees for these purposes

Quality Accuracy of fixed-assets inventory records 100% TBD 100% 100%
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Executive Summary

The Administrative Office of the Courts serves as the central staff for the state's unified court
system and provides policy development and administrative support to all courts.

FY09
Operating FY10
Budget Recommendation % Change

General Fund 43,906.1 43,758.4 -0.3
Total Sources 54,700.1 56,030.5 2.4
Program

Administrative Support 10,489.6 10,430.5 -0.6

Statewide Judiciary Automation 8,313.3 8,139.7 2.1

Magistrate Court 27,702.9 29,277.5 5.7

Special Court Services 8,194.3 8,182.8 -0.1
Total Uses 54,700.1 56,030.5 2.4
FTE 433.25 433.75 0.1

e The Executive supports the move of a children’s court attorney from a contractual position
to a 0.5 FTE. The position will allow for central coordination of children's court initiatives
and serve as a statewide legal resource for children’s court judges.

Agency Mission and Program Purpose

The Administrative Office of the Courts (AOC) administers the Magistrate Court program and the
statewide automation program. It also provides guidance and technical assistance to all judicial
agencies. AOC provides funding and oversight for many of the special court services.

Statutory Authority:  Sections 34-9-1 through 34-9-16 NMSA 1978.

Adpinistrative Support

Administrative Support provides support services to the chief justice of the Supreme Court, all
judicial branch units and the Administrative Office of the Courts (AOC) so that it may effectively
administer New Mexico’s court system. The program receives most of its operating revenue from
the General Fund. Approximately one-quarter of its revenue comes from federal grants and jury
demand fees.

Statewide Judiciary Automation

This program is commonly referred to as the Judicial Information Division (JID), which provides
automation support services for the judicial branch of government. JID’s goal is to provide services
that effectively and efficiently support court functions and produce results for users of judicial
services.

The revenue collected from the Supreme Court Automation and Municipal Court Automation
funds supports approximately three-quarters of the operating budget for the Statewide Judiciary
Automation Program; the remaining funding is derived from the General Fund. The Supreme Court
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Automation Fund receives its revenue from docket fees and civil filing fees from various courts as
well as fees from traffic violation convictions. The Municipal Court Automation Fund receives its
revenue from fees imposed on individuals found guilty of a criminal charge by a municipal judge.

Magistrate Court

The Magistrate Court Program is a court of limited original jurisdiction within the judicial branch.
The purpose of the Magistrate Court Program is to provide access to justice, resolve disputes justly
and timely and maintain accurate records of legal proceedings that affect rights and legal status in
order to independently protect the rights and liberties guaranteed by the constitutions of New
Mexico and the United States. The employees of the magistrate courts are subject to all laws and
regulations applicable to other state offices and agencies and to other state officers and employees
except where otherwise provided by law. The magistrate court is not a court of record.

The Magistrate Court Program primarily receives its revenue from the General Fund. The program
receives additional revenue from fees applied to bench warrants issued by magistrate judges, which
fully fund warrant enforcement activities. Another source of revenue is the Metropolitan Magistrate
Facility Fee Fund. The majority of the fee revenue is designated to repaying the bonds for Bernalillo
County Metropolitan Court’s new building.

Special Conrt Services

Special Court Services was established in FY04. The program currently has 2 FTE, and is comprised
primarily of contractual services and transfers to other judicial agencies. The services provided by
this program include water rights litigation, supervised visitation, children's court mediation, court-
appointed special advocates (CASA), court-appointed attorneys, and judges pro tempore.

Executive Recommendation

Agency Strategic Directions

In addition to providing access to justice and the opportunity to resolve disputes in a just and timely
manner, the courts look for alternative ways to support positive public outcomes. The courts
continue to expand adult and juvenile drug court programs and continue to develop DWI programs;
domestic violence programs; and mental health court. These initiatives support not only public
safety, but the goal of making families better by providing alternative sentencing, counseling,
parenting classes, education and parenting skills. These programs aim to reduce recidivism and to
keep families together.

Key Elements of Recommendation

Administrative Support Program. The Executive recommendation decreases General Fund by 1.9% or
$160.9. An overall decrease is primarily related to a reduction in federal funding. Total funding for
the Administrative Support Program is decreased by $59.1 below the FY09 budget.

Statewide [udiciary Automation Program. The Executive recommendation decreases General Fund by
$178.5 or 5.7% from the FY09 operating level. Personal services and employee benefits are
maintained at the FY09 level. The recommendation includes decreases of $10.8 or 1.4% in
contractual services and $162.8 or 5.1% in other operating costs primarily for information
technology equipment and maintenance, and other equipment.
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Magistrate Conrt Program. The Executive recommendation increases General Fund by 0.8% or $203.2
over the FY09 operating level to provide for increased Magistrate Court leases. An increase of
$1,055.0 in other state transfers, primarily magistrate mediation fees and the New Mexico Finance
Authority (NMFA) Court Facility Fund, and other revenue derived from bench warrant fees were
major factors in the program's overall increase of $1,574.6 or 5.7%. Personal services increased
3.0%, most of which was employee benefits. Contractual services increased 4.7% due primarily to
magistrate pro temp contracts, mediation training, treatment providers for the magistrate drug
courts and local law enforcement warrant service. Other operating cost increases of 12.8% or $950.0
were primarily attributed to increases to the magistrate court leases.

Special Court Services. The Executive recommendation decreases the General Fund by 0.1% or $11.5.
Adjustments to contractual services were necessary to support the program's request to increase
personal services and employee benefits, and other costs. The Special Court program receives its
entire funding from the General Fund.

Performance Report

The Executive appreciates the judicial participation in the performance based budgeting process.
The judiciary continues to make progress in adopting the National Center for State Courts 10 Core
Measures as the judiciary's primary performance measures. The AOC has made positive strides in
assisting the Administrative Support, Judiciary Automation, Magistrate Court and Special Courts
programs in meeting targets and reporting data for the FY08 measures.

The Administrative Support Program's target for percent of jury summons successfully executed
was 92.0%. The FY08 result was 73.4%. The program did not provide a reason for not reaching its
target. The FY09 target and FY10 recommendation will remain at 92.0%. The target for the average
cost per juror was $42.0 for FY08. The FY08 result was not reported as the program experienced
difficulty in gathering accurate data from the SHARE accounting system. The target for FY09 and
FY10 will remain at $42.0

The Statewide Judicial Automation Program did not meet its target for percent of accurate driving-
while-intoxicated court reports. The program exceeded its targets for reduced number of calls for
assistance with the case management database and number of help desk calls for assistance. The
performance measure, average time to respond to automation calls for assistance, in minutes has
been replaced by average time to respond to automation calls for assistance, in hours. The FY08
target was 8, the FY08 year end result was 16.

The Magistrate Court Program exceeded its FY08 targets for bench warrant revenue collected and
the percent of cases disposed as a percent of cases filed. The program met its target for percent of
magistrate court financial reports submitted to the Fiscal Services Division.

The Special Court Services Program exceeded its FYO8 targets for number of required events
attended by attorneys in abuse and neglect cases and number of cases to which court appointed
special advocate volunteers are assigned. The program fell short of its target of 500 monthly child
visitations conducted. The number of child visitations conducted was reported as 458.

1
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Budget Summary Tables

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

Agency Budget Summary
(Dollars in Thousands)

FY08
Actuals

42,7973
2,189.2
476.1
7,519.2
1,469.7
54,451.5

26,505.6
7,933.4
16,296.7
2,357.4
53,093.1

356.80
68.30
425.10

Administrative Support
(Dollars in Thousands)

FY08
Actuals

9,672.8
7234
476.1
523.6

0.0

11,395.9

2,824.4
898.0
6,442.1
950.0
11,114.5

35.80
2.80
38.60

FY09
Operating
Budget

43,906.1
1,279.7
951.4
7,621.1
941.8
54,700.1

27,4635
9,322.5
16,325.8
1,588.3
54,700.1

363.75
69.50
433.25

FY09
Operating
Budget

8,433.5
579.7
951.4
525.0

0.0
10,489.6

3,247.5
1,470.8
5,671.3

100.0

10,489.6

37.75
4.00
41.75

FY10

Budget to Recommendation

Recom- Dollar/FTE Percent

mendation Change Change
43,758.4 -147.7 -0.3
2,425.0 1,145.3 89.5
862.9 -88.5 9.3
7,759.7 138.6 1.8
1,224.5 282.7 30.0
56,030.5 1,330.4 2.4
28,250.9 787.4 2.9
9,265.1 -57.4 -0.6
16,981.6 655.8 4.0
1,532.9 -55.4 -3.5
56,030.5 1,330.4 2.4
364.25 0.50 0.1
69.50 0.00 0.0
433.75 0.50 0.1

FY10

Budget to Recommendation

Recom- Dollar/FTE Percent

mendation Change Change
8,272.6 -160.9 -1.9
670.0 90.3 15.6
862.9 -88.5 9.3
525.0 0.0 0.0
100.0 100.0 ook
10,430.5 -59.1 -0.6
3412.2 164.7 5.1
1,502.0 31.2 2.1
5,516.3 -155.0 2.7
0.0 -100.0 -100.0
10,430.5 -59.1 -0.6
38.25 0.50 1.3
4.00 0.00 0.0
42.25 0.50 1.2

12
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SOURCES
General Fund Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent

Term
TOTAL FTE POSITIONS

Statewide Judiciary Automation

(Dollars in Thousands)

FY08
Actuals

2,940.6
4,486.5

786.9
8,214.0

43533

502.1
2,669.3
7,524.7

39.50
9.00
48.50

FY09
Budget

3,152.6
4.491.1

669.6
8,313.3

4,301.4

796.8
3.215.1
8,313.3

39.50
9.00
48.50

Magistrate Court

(Dollars in Thousands)

FY08
Actuals

22,658.3
1,115.8
2,509.1

682.8

26,966.0

19,226.3
523.0
7,129.6
26,878.9

280.50
56.50
337.00

FY09
Budget

244757
350.0
2,605.0
2722
27,702.9

19,751.4
549.5
7,402.0
27,702.9

284.50
56.50
341.00

FY10

Budget to Recommendation

Recom- Dollar Percent

mendation Change Change
2,974.1 -178.5 -5.7
4,496.0 4.9 0.1
669.6 0.0 0.0
8,139.7 -173.6 -2.1
4,301.4 0.0 0.0
786.0 -10.8 -1.4
3,052.3 -162.8 -5.1
8,139.7 -173.6 -2.1
39.50 0.00 0.0
9.00 0.00 0.0
48.50 0.00 0.0

FY10

Budget to Recommendation

Recom- Dollar Percent

mendation Change Change
24,678.9 203.2 0.8
1,405.0 1,055.0 301.4
2,738.7 133.7 5.1
454.9 182.7 67.1
29,2717.5 1,574.6 5.7
20,350.2 598.8 3.0
575.3 25.8 4.7
8,352.0 950.0 12.8
29,2717.5 1,574.6 5.7
284.50 0.00 0.0
56.50 0.00 0.0
341.00 0.00 0.0

13
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Special Court Services
(Dollars in Thousands)

FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 7,525.6 7,844.3 7,832.8 -11.5 -0.1
Other Transfers 350.0 350.0 350.0 0.0 0.0
TOTAL SOURCES 7,875.6 8,194.3 8,182.8 -11.5 -0.1
USES
Personal Services and
Employee Benefits 101.6 163.2 187.1 23.9 14.6
Contractual Services 6,010.3 6,505.4 6,401.8 -103.6 -1.6
Other 55.7 37.4 61.0 23.6 63.1
Other Financing Uses 1,407.4 1,488.3 1,532.9 44.6 3.0
TOTAL USES 7,575.0 8,194.3 8,182.8 -11.5 -0.1
FTE
Permanent 1.00 2.00 2.00 0.00 0.0
TOTAL FTE POSITIONS 1.00 2.00 2.00 0.00 0.0
Performance Measures
FY08 FY08 FY09 FY10
Target Result Target Recomm

Administrative Support

To provide administrative support to the chief justice, all judicial branch units and the Administrative Office of the Coutts so that
they can effectively administer the New Mexico court system.

Outcome Percent of jury summons successfully executed 92% 73.4% 92% 92%
Output Average cost per jutor $42 * $42 $42

Statewide Judiciary Automation
To provide development, enhancement, maintenance, and support for core court automation and usage skills for appellate, district,
magistrate and municipal courts, and ancillary judicial agencies.

Quality Percent of accurate driving-while-intoxicated court reports 98% 95.1% 98% 98%
Quality Percent reduction in number of calls for assistance from

judicial agencies regarding the case management database and

network 10% -15.6% 10% 10%
Quality Average time to respond to automation calls for assistance, in

minutes 25 * 25
Output Number of help desk calls for assistance 6,000 8,004 6,000 6,000
Quality Average time to resolve automation calls for assistance, in

hours 8 16 8 12

Magistrate Court

The mission of the Magistrate Court/Warrant Enforcement Program is to provide access to justice; resolve disputes justly and timely;
and maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Outcome Bench warrant revenue collected annually, in millions $2.4 2.49 $2.4 $2.4
Explanatory Percent of cases disposed as a percent of cases filed 95% 100.7% 95% 95%
Efficiency Percent of magistrate courts financial reports submitted to

fiscal services division and reconciled on a monthly basis 100% 100% 100% 100%

Special Court Services
To provide court advocates, legal counsel, and safe exchanges for children and families and to provide judges pro tempores and
adjudicate water rights disputes so that the constitutional rights and safety of citizens (especially children and families) are protected.

Output Number of required events attended by attorneys in abuse

and neglect cases 8,000 9,063 8,000 8,000
Output Number of monthly supervised child visitations conducted 500 458 500 500
Output Number of cases to which court appointed special advocates

volunteers are assigned 1,600 3,085 1,600 1,600
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Executive Summary
District courts are state courts of general jurisdiction, authorized to hear and determine all civil
and criminal cases that are not specifically exempted from its jurisdiction.
FY09
Operating FY10
Budget Recommendation % Change
General Fund 73,860.5 72,959.0 -1.2
Total Sources 81,505.8 80,756.9 -0.9
Program
First Judicial District Court 7,736.4 7,614.3 -1.6
Second Judicial District Court 25,061.9 24.804.0 -1.0
Third Judicial District Court 7,571.4 7,472.4 -1.3
Fourth Judicial District Court 2,326.9 2,308.0 -0.8
Fifth Judicial District Court 7,010.3 6,847.1 -2.3
Sixth Judicial District Court 3,259.5 3,339.3 2.4
Seventh Judicial District Court 2,863.8 2,804.1 -2.1
Eighth Judicial District Court 2,820.1 2,907.3 3.1
Ninth Judicial District Court 4,195.9 3,998.4 -4.7
Tenth Judicial District Court 800.8 824.8 3.0
Eleventh Judicial District Court 6,830.6 6,953.8 1.8
Twelfth Judicial District Court 3,419.1 3,390.1 -0.8
Thirteenth Judicial District Court 7,609.1 7,493.3 -1.5
Total Uses 81,505.8 80,756.9 -0.9
FTE 1,027.80 1,028.80 0.1
e The Executive recommendation includes $446.8 from the General Fund to support the
replacement of lapsing funds for juvenile and adult drug court programs in the First,
Fourth, Sixth, Fighth, Eleventh and Twelfth judicial districts.

Agency Mission and Program Purpose

The District Courts have jurisdiction over all matters not specifically excepted in the New Mexico
Constitution, including common law disputes, felony criminal actions and statutorily-directed
matters involving children. The District Courts have appellate jurisdiction over most decisions
rendered by lower courts and administrative agencies. They may appoint or remove conservators,
guardians and specified public officials. They may commit persons to the care of the state, issue
writs of aid of jurisdiction and promulgate court rules consistent with rules established by the
Supreme Court.

Statutory Authority:  Article VI, Sections 13-17, New Mexico Constitution; Sections 34-6-1
through 34-6-46 NMSA 1978.
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First Judicial District Court
Santa Fe, Rio Arriba and Los Alamos Counties

Second Judicial District Conrt
Bernalillo County

Third Judicial District Conrt
Dona Ana County

Fourth Judicial District Conrt
Mora, San Miguel and Guadalupe Counties

Fifth Judicial District Conrt
Chaves, Eddy and Lea Counties

Sixth Judicial District Conrt
Grant, Luna and Hidalgo Counties

Seventh Judicial District Court
Catron, Sierra, Socorro and Torrance Counties

Eighth Judicial District Court
Taos, Colfax and Union Counties

Ninth Judicial District Court
Curry and Roosevelt Counties

Tenth [udicial District Court
Harding, Quay and De Baca Counties

Eleventh Judicial District Conrt
San Juan and McKinley Counties

Twelfth Judicial District Court
Lincoln and Otero Counties

Thirteenth Judicial District Conrt
Cibola, Sandoval and Valencia Counties

Executive Recommendation

Agency Strategic Directions

The District Courts play an important role in the safety of all New Mexicans by providing access to
justice and the opportunity to resolve disputes in a just and timely manner. District courts look for
alternative ways to support the public and continue to develop and expand programs such as: DWI
programs; adult and juvenile drug court; family court; domestic violence programs; and mental
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health court. These initiatives support not only public safety, but the goal of making families better
by providing alternative sentencing, counseling, parenting classes, education, and parenting skills.
These programs aim to reduce recidivism and keep families together.

Key Elements of Recommendation

The Executive recommends an overall decrease of $901.5 in General Fund for FY10. The
recommendation supports the districts efforts in securing federal and other state funding grants with
the understanding that the General Fund may not always be available to support those programs
created through the use of grant funding.

The recommendation for the First Judicial District Court is a General Fund decrease of 2.1% from
the FY09 operating budget. The reduction to General Fund was partially offset by increases in other
transfers and other revenues. The General Fund recommendation includes $28.6 to replace lapsing
drug court funds. The overall recommendation for the court is a 1.6% or $122.1 decrease from
FY09.

The recommendation for the Second Judicial District Court includes a decrease of 1.8% or $409.3 in
General Fund from FY09. The recommendation also includes inctreases in transfers from Bernalillo
County and the Human Services Department. The Second District Court also benefited from minor
increases in the collection of various fees. The overall budget recommendation for the court is a
decrease of $257.9 or 1.0% from the FY09 operating budget.

The recommendation for the Third Judicial District Court includes a 2.1% decrease in General Fund
primarily in contractual services and other costs. The Third District Court benefited from increases
in transfers from the Administrative Office of the Courts (AOC) for court appointed special
advocates (CASA) and from the Human Services Department for child support hearing officers.
The overall budget recommendation is a $99.0 or 1.3% decrease from the FY09 operating budget.

The recommendation for the Fourth Judicial District Court includes a General Fund decrease of 2.0
% or $44.7. The court received $12.0 in General Fund to replace lapsing funds for the adult drug
court. The court also benefited from a $25.8 increase in transfers from the AOC for CASA
volunteers. The overall budget recommendation is an $18.9 or 0.8% decrease from the FY09
operating budget.

The recommendation for the Fifth Judicial District Court includes a 2.5% decrease in General Fund.
The court realized a $0.7 increase in transfers from the AOC. The overall budget for the Fifth
Judicial District Court reflects a $163.2 decrease from the FY09 operating budget.

The recommendation for the Sixth Judicial District Court includes a General Fund increase of $66.2
primarily to replace lapsing funds for the district's adult drug court program in Hidalgo County. The
court also benefited from a $12.9 increase in transfers from the AOC for CASA volunteers. The
overall budget recommendation is a 2.4% increase or $79.8 over the FY09 operating budget.

The recommendation for the Seventh Judicial District Court reflects a General Fund decrease of
$60.5 or 2.5% from FY09. The court realized a 0.2% increase in transfers from the Human Services
Department for a child support hearing officer. The overall budget recommendation is a 2.1% or
$59.7 decrease from the FY09 operating budget.

17
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The recommendation for the Fighth Judicial District Court includes an increase of $87.2 in General
Fund. The court benefits from the recommendation for $153.9 to replace lapsing funds in the
district's juvenile drug court program in Colfax County. The overall budget recommendation is a
3.1% increase over the FY09 operating budget.

The recommendation for the Ninth Judicial District Court includes a General Fund decrease of
2.5%. The agency saw a significant 11.2% decrease in transfers from the Human Services
Department and a loss $35.0 in other revenue for the processing of passports. The overall budget
recommendation is a decrease of 4.7% or $197.5 from the FY09 operating budget.

The recommendation for the Tenth Judicial District Court includes a General Fund increase of
$20.5 or 2.6%, primarily for increased operating costs including fuel, telecommunications and rent
of equipment. The overall budget recommendation is $24.0 over the FY09 operating budget.

The recommendation for the Eleventh Judicial District Court includes a General Fund increase of
2.0% or $123.5 primarily for personal services and employee benefits. The recommendation
includes $57.1 to replace lapsing funds for the district's juvenile drug court program in McKinley
County. Personal services and employee benefit cost increases were offset by decreases to
professional and other contractual services and in the other costs category including reductions in
maintenance of furniture and equipment and the purchase of library/museum acquisitions. The
overall recommendation is a $123.2 increase over the FY(09 operating budget.

The recommendation for the Twelfth Judicial District Court includes a General Fund decrease of
$32.0. The increase to personal services and employee benefits is partly offset by a reduction to
contractual services that involves establishing 5.0 additional positions previously funded from the
contractual services category. The recommendation also includes the replacement of lapsing funds
for its adult drug court program in Otero County. Reductions to maintenance of furniture and
equipment, subscriptions and dues, and office supplies results in an overall recommended decrease
of 0.8% or $29.0 from the FY09 operating budget.

The recommendation for the Thirteenth Judicial District Court includes a $122.5 decrease in
General Fund. The district realized a $3.6 transfer increase from the Human Services Department.
The agency also increased the use of its fund balance by $3.1. The overall budget recommendation is
a decrease of $115.8 or 1.5% from the FY09 operating budget.

Performance Report

The Executive is encouraged to see that the Administrative Office of the Courts (AOC) provided
FYO08 year end reports on behalf of the state's district courts. The Executive continues to support
the court's exploration of the possibility of using the National Center for State Courts' Trial Court
performance measures model to expand or replace current measures where the courts find accurate
reporting data difficult to gather.

It is promising to see that the district courts have proposed FY10 targets. The Executive encourages
the judiciary to examine those measures that do not lend themselves to timely reporting by taking
full advantage of providing written narratives for such measures. The Executive also encourages the
judiciary to provide narratives on measures where targets have been exceeded or in those instances
where targets were not met.
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The First Judicial District Court shows solid progress in meeting or exceeding targets in their Drug
Court programs. The court almost doubled the national average for juvenile drug court graduates,
and has almost half the recidivism rate for juvenile and adult drug court programs. The court still
has some work to do to bring the adult drug court graduation rate up to the national average. The
court has increased their target for the adult drug court program from sixteen to twenty eight.

The Second Judicial District Court exceeded its target for adult drug court recidivism which is
considerably less than the national average. Performance reports for FYO8 indicate the Second
Judicial District Court is doing an admirable job with the juvenile drug court program. Both
graduation rates and rates of recidivism exceeded targets. The court continues to concentrate on
juror payments and cases disposed in order to meet the targets set for these performance measures.

The Third Judicial District Court met or exceeded all FY08 targets with the exception of the
number of juvenile drug court graduates. The court is encouraged to identify the cause in drop of
juvenile drug court graduates.

The Fourth Judicial District Court exceeded its targets for juror payments and number of days to
process juror payments. The court is encouraged to assess its target to determine if the targets need
to be adjusted. The performance reports submitted indicate that the court is doing a good job with
its juvenile drug court program.

The Fifth Judicial District Court has made good progress related to juror payments. The court
appeared to struggle with the FY08 family dependency drug court program. While the court did not
meet its target for recidivism of program participants, the year end result was much better than the
national average. The court is encouraged to closely monitor the family dependency program in
order to identifying the causes for not meeting targets related to graduation rate and number of
graduates.

The Sixth Judicial District Court is encouraged to examine its process for vendor payments in order
to reduce the time for vendors to be paid and to achieve the target set by the court. The court has
done well in graduating juvenile drug court program participants, but is encouraged to determine the
reason behind the relatively high recidivism rate which did not allow the court to meet its recidivism
target. As the actual number of participants is low, recidivism would be best examined in this light.
Recidivism targets may need to be adjusted accordingly.

The Seventh Judicial District Court exceeded all of its performance measure targets. The court is
encouraged to determine if targets for several measures need to be adjusted to set a more accurate
level.

The Fighth Judicial District Court consistently achieved results that exceeded national averages in its
juvenile and adult drug court programs. However, the court is encouraged to closely monitor its
performance measures to determine if current targets are set to high. The court has made great
efforts in getting vendor payments processed in a timely manner that allowed the court to exceed its
FYO08 target.
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The Ninth Judicial District Court exceeded its target for the number of days to process juror
payments, but did not meet the target for the median number of days to process vendor payments.
Notwithstanding the court's explanation that preparation of vendor payments is a ten-day mean with
a two-day variance, the court is encouraged to determine if the current target is inappropriately set
and to work with its budget analysts to correct this target if need be.

The Tenth Judicial District Court met or exceeded its targets for three out of four performance
measures. Cases disposed as a percent of cases filed, median number of days to process vendor
payments and number of days to process juror payment were all exceeded. The performance
measure for the percent change in case filings by case type is an explanatory measure and does not
have a pre-set target.

The Eleventh Judicial District Court continues to make positive progress in its juvenile and adult
drug court programs. Targets appear to be appropriate as the court provided target results indicating
it is exceeding national averages for the programs. The court has exceeded its targets for days to
process juror payments and vendor payments.

The Twelfth Judicial District Court did not report a target for the graduation rate of its juvenile drug
court program, but did report the FYO08 actual results which indicate the court graduates in excess of
the national average. The court achieved its target for recidivism of juvenile drug court participants.
The court is encouraged to determine the reason for the decline in the number of actual juvenile
drug court clients. The court also exceeded its target for processing of juror payments and vendor
payments.

The Thirteenth Judicial District Court's FY08 year end report indicates success with its juvenile drug
court program by achieving the target for recidivism. The court exceeded national averages, even if
it was slightly lower than the target set. The court is encouraged to see the declining number of
juvenile drug court participants reported in FY08 which reflects a trend and to examine its targets
accordingly. The court is also encouraged to monitor its juror and vendor payments to determine if
future targets need to be adjusted.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 70,591.3 73,860.5 72,959.0 -901.5 -1.2
Other Transfers 4,512.6 5,441.9 5,541.4 99.5 1.8
Federal Revenues 163.3 0.0 0.0 0.0 Hork
Other Revenues 1,617.2 1,704.4 1,742.5 38.1 2.2
Fund Balance 276.5 499.0 514.0 15.0 3.0
TOTAL SOURCES 77,160.9 81,505.8 80,756.9 -748.9 -0.9
USES
Personal Services and
Employee Benefits 63,475.3 67,812.5 68,481.5 669.0 1.0
Contractual Services 6,808.1 8,784.9 7,845.5 -939.4 -10.7
Other 6,135.0 4908.4 4,429.9 -478.5 9.7
TOTAL USES 76,418.4 81,505.8 80,756.9 -748.9 -0.9
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FTE
Permanent
Term
Temporary
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

Agency Budget Summary
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
930.75 958.50 968.50 10.00 1.0
66.75 69.30 60.30 -9.00 -13.0
1.00 0.00 0.00 0.00 Hok
998.50 1,027.80 1,028.80 1.00 0.1
First Judicial District Court
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
6,474.0 6,826.7 6,684.6 -142.1 2.1
4114 426.8 435.5 8.7 2.0
0.0 0.0 0.0 0.0 rork
342.4 482.9 494.2 11.3 2.3
7,227.8 7,736.4 7,614.3 -122.1 -1.6
6,072.5 6,403.3 6,359.7 -43.6 -0.7
701.8 912.2 912.9 0.7 0.1
420.8 420.9 341.7 -79.2 -18.8
7,195.1 7,736.4 7,614.3 -122.1 -1.6
85.00 86.00 86.00 0.00 0.0
8.75 8.80 7.80 -1.00 -11.4
93.75 94.80 93.80 -1.00 -11
Second Judicial District Court
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
21,793.9 22,611.4 22.202.1 -409.3 -1.8
1,427.7 1,525.6 1,630.6 105.0 6.9
722.1 641.1 687.5 46.4 7.2
178.2 283.8 283.8 0.0 0.0
24,121.9 25,061.9 24,804.0 -257.9 -1.0
22,095.5 23,438.6 23,302.0 -136.6 -0.6
359.5 476.5 412.0 -64.5 -13.5
1,417.3 1,146.8 1,090.0 -56.8 -5.0
23,872.3 25,061.9 24,804.0 -257.9 -1.0
329.50 331.50 331.50 0.00 0.0
28.50 28.50 28.50 0.00 0.0
358.00 360.00 360.00 0.00 0.0
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SOURCES

USES

FTE

General Fund Transfers
Other Transfers
Other Revenues

Fund Balance
TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
Term
TOTAL FTE POSITIONS

SOURCES

USES

FTE

General Fund Transfers
Other Transfers

Other Revenues

Fund Balance

TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent

TOTAL FTE POSITIONS

SOURCES

General Fund Transfers
Other Transfers

Other Revenues

Fund Balance

TOTAL SOURCES

Third Judicial District Court
(Dollars in Thousands)

FY10

FY08 FY09 Recom-
Actuals Budget mendation

6,471.5 6,721.5 6,583.5
616.6 708.9 727.8
136.1 111.0 121.1

30.0 30.0 40.0
7,254.2 7,571.4 7,472.4
5,665.7 6,077.1 6,159.7
895.2 1,044.5 947.5
622.8 449.8 365.2
7,183.7 7,571.4 7,472.4
82.25 84.25 84.25

5.00 6.50 6.50

87.25 90.75 90.75

Fourth Judicial District Court
(Dollars in Thousands)

Budget to Recommendation

Dollar
Change

-138.0
18.9
10.1
10.0

-99.0

82.6
-97.0
-84.6
-99.0

0.00

0.00
0.00

FY10

Percent
Change

-2.1
2.7
9.1

-1.3

1.4
9.3
-18.8
-1.3

0.0
0.0
0.0

FY08 FY09 Recom-

Actuals Budget mendation
2,128.1 2,266.9 22222
26.7 30.0 55.8
24.3 25.0 25.0
0.7 5.0 5.0
2,179.8 2,326.9 2,308.0
1,715.7 1,873.4 1,906.8
178.1 271.4 223.2
274.2 182.1 178.0
2,168.0 2,326.9 2,308.0
28.50 29.50 29.50
28.50 29.50 29.50

Fifth Judicial District Court
(Dollars in Thousands)

Budget to Recommendation

Dollar
Change

33.4
-48.2
-4.1
-18.9

0.00
0.00

FY10

Percent
Change

-2.0
86.0
0.0
0.0
-0.8

1.8
-17.8
-2.3
-0.8

0.0
0.0

FY08 FY09 Recom-
Actuals Budget mendation
6,146.6 6,556.2 6,392.3
333.2 339.1 339.8
91.7 95.0 95.0
14.7 20.0 20.0
6,586.2 7,010.3 6,847.1

Budget to Recommendation

Dollar
Change

-163.9
0.7
0.0
0.0

-163.2

Percent
Change

-2.5
0.2
0.0
0.0

-2.3
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USES

FTE

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
Term
TOTAL FTE POSITIONS

SOURCES

USES

FTE

General Fund Transfers
Other Transfers

Other Revenues

Fund Balance

TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
Term
TOTAL FTE POSITIONS

SOURCES

USES

General Fund Transfers
Other Transfers

Other Revenues

Fund Balance

TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Fifth Judicial District Court
(Dollars in Thousands)

FY10

Budget to Recommendation

Dollar
Change

44.1
156.0

513
-163.2

0.00

0.00
0.00

FY10

Percent
Change

0.8
-17.4
-12.6

-2.3

0.0
0.0

Budget to Recommendation

Dollar
Change

66.2
12.9
0.3
0.4
79.8

133.0
-86.7
33.5
79.8

1.00

0.00
1.00

FY10

Percent
Change

2.1
17.2
29
29
2.4

5.7
-12.0
15.8
2.4

29
0.0
2.9

FY08 FY09 Recom-
Actuals Budget mendation
5,285.3 5,705.9 5,750.0
845.1 897.9 741.9
385.7 406.5 355.2
6,516.1 7,010.3 6,847.1
80.00 82.00 82.00
1.00 1.00 1.00
81.00 83.00 83.00
Sixth Judicial District Court
(Dollars in Thousands)
FY08 FY09 Recom-
Actuals Budget mendation
3,037.6 3,160.2 3,226.4
91.5 75.0 87.9
10.5 10.5 10.8
25.4 13.8 14.2
3,165.0 3,259.5 3,339.3
2,186.0 2,327.2 2,460.2
708.4 720.8 634.1
237.2 211.5 245.0
3,131.6 3,259.5 3,339.3
33.50 34.50 35.50
0.50 0.50 0.50
34.00 35.00 36.00
Seventh Judicial District Court
(Dollars in Thousands)
FY08 FY09 Recom-
Actuals Budget mendation
2,304.9 2,420.3 2,359.8
350.8 414.5 415.3
16.4 22.0 24.0
0.0 7.0 5.0
2,672.1 2,863.8 2,804.1
1,995.6 2,229.8 2,219.5
279.8 409.9 380.0
322.2 224.1 204.6
2,597.6 2,863.8 2,804.1

Budget to Recommendation

Dollar
Change

-60.5
0.8
2.0

-2.0

-59.7

-10.3
-29.9
-19.5
-59.7

Percent
Change

2.5
0.2
9.1

-28.6

-21

-0.5
-7.3
-8.7
-2.1

23



23100-24300

District Courts

FTE

Permanent
Term
TOTAL FTE POSITIONS

SOURCES

USES

FTE

General Fund Transfers
Other Transfers

Other Revenues
TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
TOTAL FTE POSITIONS

SOURCES

USES

FTE

General Fund Transfers
Other Transfers

Other Revenues
TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent

Term

Temporary

TOTAL FTE POSITIONS

Seventh Judicial District Court

(Dollars in Thousands)

FY08
Actuals

28.00
8.00
36.00

Eighth Judicial District Court
(Dollars in Thousands)

FY08
Actuals

2,531.3
109.2
44.9
2,685.4

1,667.3
788.6
187.1

2,643.0

26.25
26.25

Ninth Judicial District Court
(Dollars in Thousands)

FY08
Actuals

3,334.3
547.7
72.6
3,954.6

3,359.5
202.6
389.9

3,952.0

43.75
5.00
1.00

49.75

FY09
Budget

32.00
4.00
36.00

FY09
Budget

2,669.1
80.0
71.0

2,820.1

1,759.2
909.3
151.6

2,820.1

27.50
27.50

FY09
Budget

3,435.4
682.5
78.0
4,195.9

3,638.3
211.9
345.7

4,195.9

43.75
5.50
0.00

49.25

FY10
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
32.00 0.00 0.0
4.00 0.00 0.0
36.00 0.00 0.0
FY10
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
2,756.3 87.2 33
80.0 0.0 0.0
71.0 0.0 0.0
2,907.3 87.2 31
1,830.1 70.9 4.0
883.3 -26.0 2.9
193.9 42.3 27.9
2,907.3 87.2 31
27.50 0.00 0.0
27.50 0.00 0.0
FY10
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
3,349.5 -85.9 -2.5
605.9 -76.6 -11.2
43.0 -35.0 -44.9
3,998.4 -197.5 -4.7
3,579.1 -59.2 -1.6
155.2 -56.7 -26.8
264.1 -81.6 -23.6
3,998.4 -197.5 -4.7
43.75 0.00 0.0
5.50 0.00 0.0
0.00 0.00 ok
49.25 0.00 0.0
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SOURCES
General Fund Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
Fund Balance

TOTAL SOURCES

Tenth Judicial District Court
(Dollars in Thousands)

FY10

Budget to Recommendation

Dollar
Change

20.5
0.0
35

24.0

9.6
0.9
13.5
24.0

0.00
0.00

FY10

Percent
Change

2.6
0.0
24.1
3.0

1.4
2.8
17.4
3.0

0.0
0.0

Budget to Recommendation

Dollar
Change

123.5
-0.3
0.0
0.0
123.2

236.7
-26.2
-87.3
123.2

0.00

0.00
0.00

FY10

Percent
Change

2.0
-0.1
0.0
0.0
1.8

4.3
-3.4
-15.7
1.8

0.0
0.0

FY08 FY09 Recom-
Actuals Budget mendation
745.1 779.3 799.8
7.9 7.0 7.0
15.4 14.5 18.0
768.4 800.8 824.8
568.5 690.7 700.3
19.4 32.6 33.5
159.5 77.5 91.0
747.4 800.8 824.8
10.00 10.00 10.00
10.00 10.00 10.00
Eleventh Judicial District Court
(Dollars in Thousands)
FY08 FY09 Recom-
Actuals Budget mendation
5,614.3 6,145.6 6,269.1
508.5 552.0 551.7
110.0 120.9 120.9
121 121 121
6,244.9 6,830.6 6,953.8
5,280.7 5,507.9 5,744.6
428.3 767.9 741.7
530.0 554.8 467.5
6,239.0 6,830.6 6,953.8
79.50 80.50 80.50
6.00 6.50 6.50
85.50 87.00 87.00
Twelfth Judicial District Court
(Dollars in Thousands)
FY08 FY09 Recom-
Actuals Budget mendation
3,153.1 3,279.1 3,247.1
89.3 90.0 90.0
163.3 0.0 0.0
38.3 40.0 43.0
0.0 10.0 10.0
3,444.0 3,419.1 3,390.1

Budget to Recommendation

Dollar
Change

-32.0
0.0
0.0
3.0
0.0

-29.0

Percent
Change

-1.0
0.0
ok
7.5
0.0

-0.8
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USES

FTE

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
TOTAL FTE POSITIONS

SOURCES

USES

FTE

General Fund Transfers
Other Transfers

Fund Balance

TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
Term
TOTAL FTE POSITIONS

Performance Measutes

First Judicial District Court
The mission of the First Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain accurate
records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties guaranteed by

the Constitutions of New Mexico and the United States.

Explanatoty Cases disposed as a percent of cases filed

Explanatory Percent change in case filings by case type

Quality Recidivism of adult drug-court graduates

Quality Recidivism of juvenile drug-court graduates

Output Number of adult drug-court graduates

Output Number of juvenile drug-court graduates

Output Median number of days to process vendor payment vouchers
Output Number of days to process juror payment vouchers
Explanatory Graduation rate, juvenile drug court

Explanatory Graduation rate, adult drug court

Twelfth Judicial District Court

(Dollars in Thousands)

FY08
Actuals

2,511.3
452.6
381.2

3,345.1

39.00
39.00

FY09
Budget

2,523.7
708.3
187.1

3,419.1

40.50
40.50

Recom-
mendation

Thirteenth Judicial District Court

(Dollars in Thousands)

FY08
Actuals

6,856.6
0.0
0.0
6,856.6

5,071.7
948.7
807.1

6,827.5

65.50
4.00
69.50

FY09
Budget

6,988.8
517.5
102.8

7,609.1

5,637.4
1,421.7

550.0
7,609.1

76.50
8.00
84.50

2,835.1
400.8
154.2

3,390.1

45.50
45.50

Recom-
mendation

FY08
Target

6,866.3
521.1
105.9

7,493.3

5,634.4
1,379.4

4795
7,493.3

80.50
0.00
80.50

FY08
Result

95%

9.3%
20%
16
17
18
14
50%
45%

FY10
Budget to Recommendation
Dollar Percent
Change Change
3114 12.3
-307.5 -43.4
-32.9 -17.6
-29.0 -0.8
5.00 12.3
5.00 12.3
FY10
Budget to Recommendation
Dollar Percent
Change Change
-122.5 -1.8
3.6 0.7
3.1 3.0
-115.8 -1.5
-3.0 -0.1
-42.3 -3.0
-70.5 -12.8
-115.8 -1.5
4.00 5.2
-8.00 -100.0
-4.00 -4.7
FY09 FY10
Target Recomm

104.6% 95%
2.2%
10.26% 9.0%
14.29% 15.0%
28 18
19 17
8.7 18
4.5 12
73.08% 50%
42.42% 45%

95%

9.0%

18
17
18
12
60%
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FY08 FY08 FY09 FY10
Target Result Target Recomm

Second Judicial District Court

The mission of the Second Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 95% 93.3% 95% 95%
Quality Recidivism of adult drug-court graduates 10% 5.43% 10% 10%
Quality Recidivism of juvenile drug-court graduates 10% 23.08% 10% 10%
Output Number of adult drug-court graduates 185 126 185 130
Output Number of juvenile drug-court graduates 17 26 20 20
Output Median number of days to process vendor payment vouchers 5 1.25 5 5
Output Number of days to process juror payment vouchers 14 15 14 14
Explanatory Graduation rate, adult drug court 55% 53.62% 55% 55%
Explanatory Graduation rate, juvenile drug court 60% 68.42% 60% 60%

Third Judicial District Court

The mission of the Third Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 92.3% 90% 90%
Quality Recidivism of adult drug-court graduates 15% 4.71% 15% 15%
Quality Recidivism of juvenile drug-court graduates 24% 13.46% 15%
Output Number of adult drug-court graduates 25 25 30 30
Output Number of juvenile drug-court graduates 20 11 20 20
Output Median number of days to process vendor payment vouchers 5 5 5 5
Output Number of days to process juror payment vouchers 14 20 14 14
Explanatory Graduation rate, adult drug court 65% 69.44% 70% 65%
Explanatory Graduation rate, juvenile drug court 70% 78.57% 70% 75%

Fourth Judicial District Court

The mission of the Fourth Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 107.2% 90% 90%
Output Median number of days to process vendor payment vouchers 5 2.0 5 5
Output Number of days to process juror payment vouchers 12 3 12 10
Explanatory Graduation rate, juvenile drug court 60% 78.57% 60% 70%
Quality Recidivism of juvenile drug-court graduates 20% 5.00% 20% 15%
Output Number of juvenile drug-court graduates 9 11 9

Fifth Judicial District Court

The mission of the Fifth Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain accurate
records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties guaranteed by
the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 100.8% 90% 90%
Output Number of days to process juror payment vouchers 10 4.0 10 10
Explanatory Graduation rate, family drug court 80% 25.00% 80% 50%
Quality Recidivism of family drug-court graduates 15% 33.33% 15% 15%
Output Number of family drug-court graduates 6 3 9 9

Sixth Judicial District Court

The mission of the Sixth Judicial District Coutt is to provide access to justice; tesolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 95.0% 90% 90%
Quality Recidivism of juvenile drug-court graduates 13% 35.00% 13% 18%
Output Median number of days to process vendor payment vouchers 5 12.5 5 5
Output Number of days to process juror payment vouchers 14 13 14 14
Explanatory Graduation rate, juvenile drug court 40% 100.00% 40% 75%
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FY08 FY08 FY09 FY10
Target Result Target Recomm

Seventh Judicial District Court

The mission of the Seventh Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 96.8% 90% 90%
Output Median number of days to process vendor payment vouchers 5 2.25 5 5
Output Number of days to process juror payment vouchers 14 5 14 14

Eighth Judicial District Court

The mission of the Eighth Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 83.7% 90% 90%
Quality Recidivism of adult drug-court graduates 10% 16.22% 10% 10%
Quality Recidivism of juvenile drug-court graduates 10% 3.33% 10% 10%
Output Number of adult drug-court graduates 18 11 18 18
Output Number of juvenile drug-court graduates 8 8 15 15
Output Median number of days to process vendor payment vouchers 5 2.85 5 5
Output Number of days to process juror payment vouchers 14 3.45 12 14
Explanatory Graduation rate, juvenile drug court 70% 57.14% 70% 70%
Explanatory Graduation rate, adult drug court 75% 47.83% 75% 75%

Ninth Judicial District Court

The mission of the Ninth Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatoty Cases disposed as a percent of cases filed 90% 95.8% 90% 90%
Output Median number of days to process vendor payment vouchers 5 13.25 10 10
Output Number of days to process juror payment vouchers 14 6.75 14 14

Tenth Judicial District Court

The mission of the Tenth Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 102.9% 90% 90%
Output Median number of days to process vendor payment vouchers 5 2.5 5 5
Output Number of days to process juror payment vouchers 14 5 12 12

Eleventh Judicial District Court

The mission of the Eleventh Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatoty Cases disposed as a percent of cases filed 90% 96.8% 90% 90%
Quality Recidivism of adult drug-court graduates 10% 5.93% 10% 10%
Quality Recidivism of juvenile drug-court graduates 15% 8.89% 10% 10%
Output Number of adult drug-court graduates 30 53 40 40
Output Number of juvenile drug-court graduates 16 14 16 16
Output Median number of days to process vendor payment vouchers 5 4.0 5 5
Output Number of days to process juror payment vouchers 10 4.0 14 14
Explanatory Graduation rate, juvenile drug court 70% 66.67% 75% 75%
Explanatory Graduation rate, adult drug court 70% 64.63% 70% &0%

Twelfth Judicial District Court

The mission of the Twelfth Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 102.8% 90% 90%
Quality Recidivism of juvenile drug-court participants 20% 19.05% 20% 20%
Output Number of juvenile drug-court graduates 14 2 14 14
Output Median number of days to process vendor payment vouchers 5 2.0 5 5
Output Number of days to process juror payment vouchers 14 7 14 14
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FY08 FY08 FY09 FY10
Target Result Target Recomm

Thirteenth Judicial District Court

The mission of the Thirteenth Judicial District Court is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 91.8% 90% 90%
Quality Recidivism of juvenile drug-court graduates 15% 10.38% 20% 20%
Output Number of juvenile drug-court graduates 44 38 14 14
Output Median number of days to process vendor payment vouchers 5 6.5 5 5
Output Number of days to process juror payment vouchers 10 10.5 14 14
Explanatory Graduation rate, juvenile drug court 70% 66.67% 65% 65%
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24400 Bernalillo County Metropolitan Court

Executive Summary

Bernalillo County Metropolitan Court provides lower court judicial services to the citizens of
Bernalillo County.

FY09
Operating FY10

Budget Recommendation % Change

General Fund 24,271.8 23,825.0 -1.8

Total Sources 27,643.5 27,088.9 -2.0
Program

Bernalillo County Metropolitan Court 27,643.5 27,088.9 -2.0

Total Uses 27,643.5 27,088.9 -2.0

FTE 344.60 345.60 0.3

e The Executive recommendation reflects a $446.8 decrease in General Fund from FY09
operating levels.

e The recommendation provides a base increase of $207.7 in total funds for personnel
services and employee benefits.

Agency Mission and Program Purpose

The Bernalillo County Metropolitan Court was established to provide a metropolitan court in a
county with over 200,000 inhabitants. The Metro Court has jurisdiction throughout Bernalillo
County and is defined as a state magistrate court. Metro Court has jurisdiction over civil complaints
involving less than $10,000 and all misdemeanors filed in Bernalillo County.

Metro Court currently has 19 judges whose terms are consistent with magistrate court law. Judges
are required to be members of the New Mexico State Bar and have practiced in the state for three
years. Metro Court judges select and appoint a court administrator who supervises all matters
relating to the administration of the court. The court administrator works under the direction of the
presiding judge.

The mission of the Bernalillo County Metropolitan Court is to: provide access to justice; resolve
disputes justly and in a timely manner; and maintain accurate records of legal proceedings that affect
rights and legal status in order to independently protect the rights and liberties guaranteed by the
constitutions of New Mexico and the United States.

Statutory Authority:  Article VI, Section 1 of the New Mexico Constitution; Section 34-8A-1
through 34-8A-14, NMSA 1978.
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Executive Recommendation

Agency Strategic Directions

The Bernalillo County Metropolitan Court plays an important role in the safety of all New Mexicans
by providing access to justice and the opportunity to resolve disputes in a just and timely manner.
Metro Court looks for alternative ways to support the public and continues to develop and expand
programs such as: DWI programs; adult drug court; domestic violence programs; and mental health
court. These initiatives support not only public safety, but the goal of making families better by
providing alternative sentencing, counseling, parenting classes, education and parenting skills. By
implementing and supporting such programs, the court addresses the goal of keeping families
together and reducing recidivism.

Key Elements of Recommendation

The Executive recommends a General Fund decrease of 1.8% or $446.8 from the FY09 operating
level. The court saw significant increases in transfers from Bernalillo County, the New Mexico
Traffic Safety Board and University of New Mexico as well as increases in other revenue from the
Metropolitan Department of Corrections, court costs and retail rental space in the parking structure.
The General Fund decrease of $446.8, combined with the loss of $211.0 in Department of Justice
federal funds for the Mental Health grant, reduced the overall operating budget by $554.6. Because
of the necessity to reduce budgets due to declining revenues, the court saw reductions to contractual
services and operating expenses. The court received a 1.0%, or $207.7 increase in the personal
services and employee benefits category, mainly in employee benefits.

Performance Report

The Bernalillo County Metropolitan Court met or exceeded all performance measure targets for
FY08 with the exception of the graduation rate for drug court participants. The court reports that
the target rate was not achieved primarily due to a larger than anticipated number of early
terminations. Early terminations were approximately 40% higher than the previous year and are
attributed primarily to non-compliance by the program's participants. The court is encouraged to
closely monitor the program's participants in order to discover the triggers leading to non-
compliance and early termination.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY10

FY09 Budget to Recommendation

FY08 Operating Recom- Dollar/FTE Percent

Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 22,652.2 24.271.8 23,825.0 -446.8 -1.8
Other Transfers 433.4 65.6 126.4 60.8 92.7
Federal Revenues 193.8 211.0 0.0 -211.0 -100.0
Other Revenues 2,835.7 3,095.1 3,137.5 424 1.4
Fund Balance 30.0 0.0 0.0 0.0 HorK
TOTAL SOURCES 26,145.1 27,643.5 27,088.9 -554.6 -2.0
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Agency Budget Summary
(Dollars in Thousands)

Budget to Recommendation

FY09
FY08 Operating Recom-
Actuals Budget mendation
USES
Personal Services and
Employee Benefits 19,483.3 20,742.7 20,950.4
Contractual Services 3,318.9 3,625.6 3,411.2
Other 3,120.1 3,209.9 2,630.0
Other Financing Uses 52.7 65.3 97.3
TOTAL USES 25,975.0 27,643.5 27,088.9
FTE
Permanent 288.00 299.00 301.00
Term 53.50 45.60 44.60
TOTAL FTE POSITIONS 341.50 344.60 345.60
Performance Measures
FY08 FY08
Target Result

Bernalillo County Metropolitan Court

Dollar/FTE
Change

207.7
-214.4
-579.9

32.0
-554.6

2.00
-1.00
1.00

FY09
Target

Percent
Change

1.0
-5.9
-18.1
49.0
-2.0

0.7

22
0.3

FY10

Recomm

The mission of the Bernalillo County Metropolitan Court is to provide access to justice, resolve disputes justly and timely and to
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and

liberties guaranteed by the Constitutions of New Mexico and the United States.

Outcome Amount of bench warrant revenue collected annually TBD
Explanatoty Cases disposed as a percent of cases filed 95%
Output Amount of criminal case fees and fines collected, in millions TBD
Efficiency Cost per client per day for adult drug-court participants $12.30
Quality Recidivism of driving-while-intoxicated/drug-court graduates 6%
Outcome Number of active cases pending TBD
Output Number of driving-while-intoxicated/drug-court graduates 240
Explanatoty Graduation rate of drug-court patticipants 70%
Outcome Fees and fines collected as a percent of fees and fines assessed 90%

1,299,286
101.3%
$6.41
$11.68
4.4%
22,070
242

65%
92%

TBD
98%
TBD
$15.00
4%
TBD
250
1%
92%

TBD
98%
TBD
TBD
6.5%
TBD
240
67%
92%
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Executive Summary
The District Attorneys prosecute offenders and defend the state in all district courts in criminal
and civil cases where the state or county is a party to the case or may have an interest.
FY09
Operating FY10
Budget Recommendation % Change
General Fund 61,128.4 59,869.3 -2.1
Total Sources 66,301.7 64,047.2 -3.4
Program
First Judicial District Attorney 5,315.8 5,134.3 3.4
Second Judicial District Attorney 18,964.6 18,717.2 -1.3
Third Judicial District Attorney 5,673.4 5,941.6 4.7
Fourth Judicial District Attorney 3,426.4 3,342.2 -2.5
Fifth Judicial District Attorney 4,671.0 4,560.4 -24
Sixth Judicial District Attorney 3,018.0 2,970.6 -1.6
Seventh Judicial District Attorney 2,531.5 2,469.0 -2.5
Eighth Judicial District Attorney 2,776.5 2,707.6 -2.5
Ninth Judicial District Attorney 2,836.9 2,769.5 2.4
Tenth Judicial District Attorney 1,045.2 1,039.2 -0.6
IEleventh]udlcml District Attorney, Div 5.324.0 4,053.9 23.9
Twelfth Judicial District Attorney 3,269.5 2,907.9 -11.1
Thirteenth Judicial District Attorney 5,225.6 5,273.7 0.9
Elie\‘fe.nth Judicial District Attorney, 22233 2.160.1 23
Division II
Total Uses 66,301.7 64,047.2 -3.4
FTE 952.50 948.00 -0.5
e The recommendation includes an expansion of $96.0 for a senior trial attorney in the
Crimes against Children Division of the Second District Attorney.

Agency Mission and Program Purpose

The New Mexico Constitution provides for the election of a District Attorney in each judicial
district. A District Attorney’s function is to prosecute offenders and defend the state in all district
courts. This includes both criminal and civil cases in which the state or a county is or may be party
or may have an interest. District Attorneys represent counties in matters coming before the County
Board of Commissioners or when the board is sitting as a board of equalization (County Valuation
Protest Board). The District Attorneys also represent counties in civil cases at the Supreme Court
and Court of Appeals, except in suits brought in the name of the state. District Attorneys also
provide legal advice to all county and state officers when requested. One District Attorney
represents each of the 13 districts, except for the 11th district, which has two District Attorneys.

District Attorneys administer a wide array of programs including: prosecutions; counseling services
for victims and perpetrators; victim assistance and advocacy; domestic violence intervention;
juvenile justice; public safety and training; pre-prosecution diversion; drug control and prevention;
and gang violence reduction. The General Fund provides the major funding for the offices of the
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District Attorneys although some federal funds are available. Currently, several offices have direct
contracts with the federal government and receive transfers from the Department of Public Safety
(DPS) and the New Mexico Crime Victims Reparation Commission. District Attorneys also receive
funds from local entities and tribes.

Statutory Authority: New Mexico Constitution, Article VI, Section 24; Sections 36-1-1 through
36-1-28 NMSA 1978.

First Judicial District Attorney
Santa Fe, Rio Arriba and Los Alamos Counties

Second Judicial District Attorney
Bernalillo County

Third Judicial District Attorney
Dona Ana County

Fourth Judicial District Attorney
Mora, San Miguel and Guadalupe Counties

Fifth Judicial District Attorney
Chaves, Eddy and Lea Counties

Sixth Judicial District Attorney
Grant, Hidalgo and Luna Counties

Seventh [udicial District Attorney
Torrance, Socorro, Sierra and Catron Counties

Eighth Judicial District Attorney
Taos, Colfax and Union Counties

Ninth Judicial District Attorney
Curry and Roosevelt Counties

Tenth Judicial District Attorney
Harding, Quay and De Baca Counties

Eleventh Judicial District Attorney, Division 1
San Juan County

Twelfth Judicial District Attorney
Lincoln and Otero Counties

Thirteenth Judicial District Attorney
Cibola, Valencia and Sandoval Counties
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Eleventh Judicial District Attorney, Division 11
McKinley County

Executive Recommendation

Agency Strategic Directions

The prosecution of DWI, domestic violence, crimes against children, drug related crimes and gang
activity are an integral part of the District Attorney's role in ensuring the safety of all New Mexicans.
The Executive would like to see aggressive prosecution of these crimes with maximum sentences
being sought for repeat offenders.

Key Elements of Recommendation

In consideration of the General Fund revenue forecast for the state, the Executive recommends a
$1,259.1 decrease in General Fund for the fourteen District Attorney offices. The decrease will
allow the District Attorneys to continue to offer the same level of service as in FY09.

The recommendation for the First District Attorney includes a 1.7% or $87.1 decrease in General
Fund from the FY09 operating level. The First District Attorney also reported losses of other
transfers and federal funds. The total recommended FY10 appropriation level reflects a decrease of
3.4% or $181.5.

The recommendation for the Second District Attorney reflects a $369.7 decrease in General Fund
and $247.4 or 1.3% in total funds. The recommendation reflects increases in federal funds and other
revenue and is partially offset by a decrease in other transfers, primarily due to loss of funding for
the agency's participation in drug courts and the loss of funding from the Crime Victims Reparation
Committee (CVRC) for services related to the Violence Against Women Act (VAWA). The
recommendation includes a General Fund expansion of $96.0 for a senior trial attorney in the
Crimes against Children Division, which has seen an increase of 47% in indicted cases and a similar
increase in jury trials due to new harsher penalties.

The recommendation for the Third District Attorney is $117.7 or 2.5% decrease in General Fund
with increases in other transfers, federal revenue and other revenue. The Third District Attorney
saw an increase of $10.9 from CVRC for services related to the Victims of Crime Act (VOCA);
$152.1 from the federal High Intensity Drug Trafficking Act (HIDTA), Southwest Border
Prosecution Initiative (SWBI) and the Rural Domestic Violence Grant (RDVG); and $194.5 from
two additional grants, one from the City of Las Cruces the other from Dona Ana County. Total
funds for FY10 is a 4.7% or $268.2 increase over FY(09 primarily in personal services and employee
benefits.

The recommendation for the Fourth District Attorney includes a decrease of $84.2 in General Fund.
A decrease to personal services was caused primarily by over-calculations of projected salaries for
vacant attorney positions. An increase to contractual services for attorney fees is caused by increased
caseloads requiring contract attorneys. The other costs category is reduced primarily for capital
outlay purchases, out of state travel, supplies, maintenance of furniture and equipment, and
subscriptions and dues.

The recommendation for the Fifth District Attorney is a 2.1% or $95.6 decrease in General Fund.
For FY10, the office lost $15.0 in other revenue from discovery copying. The total budget
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recommendation for the Fifth District Attorney is a $110.6 or 2.4% decrease from FY09. Decreases
occurred in contractual services and in the other operating costs categories. The recommendation
for the Fifth District Attorney reflects a 0.1% increase in personnel services and employee benefits.

The recommendation for the Sixth District Attorney is a total budget decrease of $47.4 or 1.6%.
The General Fund reflects a $67.0 decrease, however the agency benefited from an $18.3 increase in
other transfers from CVRC and the Southwest New Mexico Task Force (narcotics prosecutions)
and a $1.3 increase from the federal HIDTA grant.

The recommendation for the Seventh District Attorney reflects a $62.5 or 2.5% decrease from
FY09. The Seventh District Attorney receives all of its revenue from the General Fund. The
recommendation reflects a 0.9% increase in personal services and employee benefits which is offset
by decreases in contractual attorney fees and transportation costs, maintenance of furniture and
equipment, supplies, advertising and out-of-state travel in the other costs category.

The recommendation for the Eighth District Attorney is a $68.9 or 2.5% decrease in General Fund.
The Eighth District Attorney is totally funded through the General Fund. All categories were
reduced with the major reductions occurring in the other operating costs category for travel,
supplies, maintenance of furniture and equipment and out-of-state travel.

The recommendation for the Ninth District Attorney includes a $67.4 or 2.4% decrease in General
Fund over FY09. The Ninth District Attorney is fully funded through the General Fund. Decreases
occurred in the personal services and employee benefits and other operating costs categories.

The recommendation for the Tenth District Attorney includes a $6.0 decrease in General Fund. The
Tenth District Attorney is fully funded through the General Fund. The major decreases occur in the
other category for transportation and telecommunication costs.

The recommendation for the Eleventh District Attorney, Division I is an $88.9 or 2.4% decrease in
General Fund. The total recommendation is a 23.9% decrease in overall funding primarily caused by
the reduction of SWBI fund balance. In FY09, the agency's budget utilized fund balance of $1,568.0.
The FY10 recommendation for fund balance, based on the agency request, reflects $386.4, a
reduction of $1,181.6.

The recommendation for the Twelfth District Attorney includes a 0.3% or $6.7 decrease in General
Fund. Total funding recommended for the agency is an 11.1% or $361.6 decrease. The decrease
occurred due to the requested reeducation in fund balance from SWBI. In FY09, the agency budget
reflected $354.2 in fund balance from SWBI. For FY10, the fund balance is no longer available.

The recommendation for the Thirteenth District includes a 2.0% or $101.5 decrease in General
Fund. The agency saw reductions in other transfers and other revenue stemming from a decrease in
memorandums of understanding (MOUs) with various Native American pueblos. The agency

included $298.8 in fund balance from residual contracts and other MOUs for a total budget increase
of $48.1 for FY10.

The recommendation for the Eleventh District Attorney, Division II includes a $35.9 or 1.7%
decrease in General Fund. The total funding recommendation is a 2.8% or $63.2 decrease primarily
caused by a $27.3 loss from a McKinley County grant for a DWI subpoena clerk.
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The District Attorneys' personnel and compensation plan allows for District Attorney offices and
the AODA to grant out-of-cycle increases to employees who have been employed for more than six
months without Department of Finance and Administration approval of budget sufficiency. Out-of-
cycle increases are either one-time lump sum payment or a compensation increase to an individual
not to exceed 15% per fiscal year. District Attorneys may not award increases to more than 20% of
their employees per fiscal year. The Executive strongly encourages the District Attorneys to use
caution when requesting out-of cycle increases where it is apparent that the increases will affect
future funding requests. The Executive also strongly encourages the District Attorney Association's
Personnel Review Board to assure that all restrictions to out-of-cycle increases are fully reviewed
prior to approving out-of-cycle increases.

Performance Report

The Executive commends those districts that met or exceeded their performance targets in FYO0S.
The Executive encourages the District Attorneys to continue to evaluate current targets and set
higher standards for targets that have been continually achieved in past fiscal years.

The First District Attorney met or exceeded all target measures except for number of cases
screened. The first DA acknowledges that the target is for explanatory purposes and cannot be
accurately predicted. The office stated it has no real control over the actual number of crimes
committed, which can lead to large fluctuations in the year end result, particularly regarding
performance measures for the number of cases referred for screening and the number of cases
prosecuted.

The Second District Attorney met or exceeded five out of seven performance measure targets in
FY08. The number of cases referred for screening and the number of cases prosecuted were not
met. The office acknowledges that the target for screened cases is an estimate and the agency has no
real control over the actual number screened by year end. The second DA is encouraged to closely
monitor the number of cases prosecuted in order to determine if the target is appropriate or should
be considered for adjustment.

The Third District Attorney met or exceeded five out of six performance measure targets. The
target for average attorney caseload (160) was exceeded by 97.6. The third DA is encouraged to
closely monitor the number of cases each attorney is assigned and determine if this target is
inappropriately set. If the target is appropriate, the third DA is strongly encouraged to describe any
mitigating factors involved in exceeding a target.

The Fourth District Attorney has developed a well thought out system of performance measures.
The fourth DA has set targets and gathers year end data on measures that mirror measures and
targets in other DA offices as well as measures and targets that are of a more internal or district
level. The fourth DA met or exceeded five of the six core measures (those measures that are
common with all other DA offices). The fourth DA is encouraged to closely monitor the number of
cases screened to determine if the current target is appropriate for this measure or if this target
should be adjusted. The office provided FYO8 year end reports on eleven other targets and is
encouraged to continue to review these measures for accurate data reporting and appropriate target
levels.

The Fifth District Attorney met or exceeded the targets for the percent of cases dismissed under the
six-month rule and the average time from filing of petition to final disposition in months. The fifth
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DA had three performance measures where the year end results did not indicate the targets were
met. Although the fifth DA has reported these measures as 'not met', the DA explained the
differences. For the average attorney caseload, the target was 200 and the year end report was 257.
The fifth DA believes that inadequate attorney staffing is the reason why its prosecutors handled
more cases than the target. The fifth DA is encouraged to determine if there could be some relief
regarding staffing or if this is a case where the target needs to be adjusted to more closely fit the
reality of the current situation. The fifth DA exceeded the number of cases prosecuted, but once
again believes the year end report indicates it did not meet its target. Reevaluation of target levels for
this measure may be in order. The same situation exists for the number of cases referred for
screening, which is reported as not met.

The Sixth District Attorney reports it met or exceeded six out of seven performance measure
targets. The average time for filing of petitions was not met primarily due to the unusually high
number of major crimes. These types of crimes require longer assessment than other crimes. The
sixth DA is encouraged to monitor the type of crimes being committed to determine if this is a
trend that could result in an adjustment to the target number.

The Seventh District Attorney reports it has met or exceeded five out of eight performance measure
targets for FY08. The number of cases prosecuted and the number of cases referred for screening
can be difficult to accurately forecast targets as the DA has little or no control over the number of
crimes committed in any given year. However, the actual numbers for these performance measures
have value as they are an indicator of the office's activity. The seventh DA is encouraged to closely
monitor these measures and explain the year end numbers reported.

The Eighth District Attorney reports it met or achieved three out of six FY08 performance measure
targets. Targets for the number of cases referred for screening, average number of cases prosecuted
per attorney and total number of cases prosecuted can be difficult to accurately forecast as the DA
has little or no control over the number of crimes committed in any given year. However, the actual
outcomes for these performance measures are valuable as an indicator of the office's activity. The
eighth DA is encouraged to closely monitor these measures and explain the year end numbers
reported. The eighth DA did not meet the target for the number of cases dismissed under the six
month rule due to turn over by the assigned DUI attorney and related support staff.

The Ninth District Attorney reports it met or exceeded five out of six FY08 performance measure
targets. The ninth DA indicated it exceeded the target for the number of cases prosecuted and the
number of cases referred for screening due to being fully staffed. The target for the average time
from filing petitions to disposition was not met. The ninth DA indicates this was due to several high
profile cases that require much longer preparation time than the four month target set.

The Tenth District Attorney reports it met or exceeded three out of six FY08 performance measure
targets. The average time for the filing of petitions, average attorney caseload and number of cases
prosecuted were not met primarily due to a high rate of turn over for prosecuting attorneys. The
tenth DA believes the inability to offer higher salaries is a factor in attracting and maintaining
prosecutors in this district.

The Eleventh District Attorney, Division I reports it met or exceeded two out six FYO08
performance measure targets. The average time for the filing of petitions, average attorney caseload
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and average number of cases prosecuted per attorney were not met primarily due to a high number
of prosecutor vacancies that went unfilled during FY08. The eleventh DA - division I indicated that
the target for the number of cases prosecuted was not met due to a change in the formula used to
acquire the number of cases prosecuted, in addition to the number of vacancies it had.

The Twelfth District Attorney reports it met or exceeded four out of six FY08 performance
measure targets. The twelfth DA did not meet targets for the number of cases prosecuted or
number of cases referred for screening. Although the reasons for not meeting these targets are most
likely similar to the other DA offices, the twelfth DA did not explain the circumstances. The twelfth
DA is encouraged to monitor these performance measures and determine if the targets are
appropriate or whether the targets for these performance measures should be adjusted.

The Thirteenth District Attorney reports it met two out of six FY08 performance measure targets.
The average time from filing of petitions, average attorney caseload, number of cases prosecuted,
and number of cases referred for screening were not met. The thirteenth DA has indicated that
because of the high rate of growth within the district and corresponding increase in the number of
cases filed, the number of prosecutors available has not kept up with the demand caused by growth
in its district.

The Eleventh District Attorney, Division II reports it exceeded its FY08 performance measure
target for the number of cases prosecuted. The eleventh DA — division II indicated a number of
reasons for not meeting the remaining performance measure targets including filling and retaining
prosecutors, increased number of DWI cases, increased number of domestic violence cases
including misdemeanor domestic violence cases, a greater number of continuances and delays in lab
analysis and securing expert witnesses. The eleventh DA - division II is encouraged to closely
monitor its performance measure targets to determine if the targets set are appropriate or if they
should be considered for adjustment.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 57,396.4 61,128.4 59,869.3 -1,259.1 2.1
Other Transfers 720.3 1,378.9 1,181.0 -197.9 -14.4
Federal Revenues 2,931.9 1,236.7 1,364.2 127.5 10.3
Other Revenues 217.5 297.2 580.7 283.5 95.4
Fund Balance 745.9 2,260.5 1,052.0 -1,208.5 -53.5
TOTAL SOURCES 62,012.1 66,301.7 64,047.2 -2,254.5 -3.4
USES
Personal Services and
Employee Benefits 53,777.6 59,378.8 59,252.7 -126.1 -0.2
Contractual Services 990.2 1,156.6 938.1 -218.5 -18.9
Other 5,752.7 5,766.3 3,856.4 -1,909.9 -33.1
TOTAL USES 60,520.5 66,301.7 64,047.2 -2,254.5 -3.4
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Agency Budget Summary
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
FTE
Permanent 507.00 879.00 883.00 4.00 0.5
Term 52.80 70.50 65.00 -5.50 -7.8
Temporary 3.00 3.00 0.00 -3.00 -100.0
TOTAL FTE POSITIONS 562.80 952.50 948.00 -4.50 -0.5
First Judicial District Attorney
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 4,771.0 5,142.6 5,055.5 -87.1 -1.7
Other Transfers 25.0 38.4 0.0 -38.4 -100.0
Federal Revenues 82.8 134.8 78.8 -56.0 -41.5
TOTAL SOURCES 4,878.8 5,315.8 5,134.3 -181.5 -3.4
USES
Personal Services and
Employee Benefits 4,261.5 4,786.1 4,699.2 -86.9 -1.8
Contractual Services 18.9 32.4 32.8 0.4 1.2
Other 444.7 497.3 402.3 -95.0 -19.1
TOTAL USES 4,725.1 5,315.8 5,134.3 -181.5 -3.4
FTE
Permanent 68.00 70.00 70.00 0.00 0.0
Term 5.00 3.00 2.00 -1.00 -33.3
TOTAL FTE POSITIONS 73.00 73.00 72.00 -1.00 -1.4
Second Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 17,012.7 17,859.8 17,490.1 -369.7 2.1
Other Transfers 293.2 908.8 758.6 -150.2 -16.5
Federal Revenues 161.0 150.0 180.0 30.0 20.0
Other Revenues 52.8 46.0 288.5 242.5 527.2
TOTAL SOURCES 17,519.8 18,964.6 18,717.2 -247.4 -1.3
USES
Personal Services and
Employee Benefits 16,638.6 17,792.6 17,732.4 -60.2 -0.3
Contractual Services 163.8 275.5 170.5 -105.0 -38.1
Other 913.9 896.5 814.3 -82.2 9.2
TOTAL USES 17,716.3 18,964.6 18,717.2 -247.4 -1.3
FTE
Permanent 0.00 283.00 284.00 1.00 0.4
Term 0.00 15.50 15.50 0.00 0.0
TOTAL FTE POSITIONS 0.00 298.50 299.50 1.00 0.3
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Third Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 4,185.8 4,728.8 4,611.1 -117.7 -2.5
Other Transfers 42.7 42.7 53.6 10.9 25.5
Federal Revenues 2,295.3 563.6 715.7 152.1 27.0
Other Revenues 42.0 0.0 194.5 194.5 Hokk
Fund Balance 0.0 338.3 366.7 28.4 8.4
TOTAL SOURCES 6,565.8 5,673.4 5,941.6 268.2 4.7
USES
Personal Services and
Employee Benefits 5,071.5 5311.9 5,625.4 313.5 5.9
Contractual Services 122.3 65.2 75.5 10.3 15.8
Other 577.6 296.3 240.7 -55.6 -18.8
TOTAL USES 5,771.4 5,673.4 5,941.6 268.2 4.7
FTE
Permanent 60.00 62.00 62.00 0.00 0.0
Term 19.00 18.00 21.00 3.00 16.7
TOTAL FTE POSITIONS 79.00 80.00 83.00 3.00 3.8
Fourth Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 3,320.7 3,426.4 3,342.2 -84.2 -2.5
TOTAL SOURCES 3,320.7 3,426.4 3,342.2 -84.2 -2.5
USES
Personal Services and
Employee Benefits 2,541.3 3,121.9 3,064.9 -57.0 -1.8
Contractual Services 91.0 78.8 81.5 2.7 3.4
Other 679.0 225.7 195.8 -29.9 -13.2
TOTAL USES 3,311.3 3,426.4 3,342.2 -84.2 -2.5
FTE
Permanent 42.00 42.00 42.00 0.00 0.0
TOTAL FTE POSITIONS 42.00 42.00 42.00 0.00 0.0
Fifth Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 4,395.8 4,656.0 4,560.4 -95.6 2.1
Other Revenues 0.0 15.0 0.0 -15.0 -100.0
TOTAL SOURCES 4,395.8 4,671.0 4,560.4 -110.6 -2.4
USES
Personal Services and
Employee Benefits 3,573.5 4,104.1 4,107.4 33 0.1
Contractual Services 199.3 206.9 172.3 -34.6 -16.7
Other 508.0 360.0 280.7 -79.3 -22.0
TOTAL USES 4,280.8 4,671.0 4,560.4 -110.6 -2.4
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Fifth Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
FTE
Permanent 58.00 60.00 60.00 0.00 0.0
TOTAL FTE POSITIONS 58.00 60.00 60.00 0.00 0.0
Sixth Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 2,487.4 2,687.8 2,620.8 -67.0 -2.5
Other Transfers 247.9 229.5 247.8 18.3 8.0
Federal Revenues 105.1 100.7 102.0 1.3 1.3
TOTAL SOURCES 2,840.4 3,018.0 2,970.6 -47.4 -1.6
USES
Personal Services and
Employee Benefits 2,469.6 2,748.9 2,722.7 -26.2 -1.0
Contractual Services 33.6 19.5 19.5 0.0 0.0
Other 332.5 249.6 228.4 -21.2 -8.5
TOTAL USES 2,835.7 3,018.0 2,970.6 -47.4 -1.6
FTE
Permanent 34.00 34.00 34.00 0.00 0.0
Term 6.00 7.00 7.00 0.00 0.0
TOTAL FTE POSITIONS 40.00 41.00 41.00 0.00 0.0
Seventh Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 2,380.3 2,531.5 2,469.0 -62.5 -2.5
TOTAL SOURCES 2,380.3 2,531.5 2,469.0 -62.5 -2.5
USES
Personal Services and
Employee Benefits 2,081.7 2,230.1 2,249.8 19.7 0.9
Contractual Services 52.8 56.1 44.8 -11.3 -20.1
Other 226.2 245.3 174.4 -70.9 -28.9
TOTAL USES 2,360.7 2,531.5 2,469.0 -62.5 -2.5
FTE
Permanent 36.00 36.00 36.00 0.00 0.0
Term 1.00 1.00 1.00 0.00 0.0
TOTAL FTE POSITIONS 37.00 37.00 37.00 0.00 0.0




District Attorneys 25000
Eighth Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 2,567.6 2,776.5 2,707.6 -68.9 -2.5
TOTAL SOURCES 2,567.6 2,776.5 2,707.6 -68.9 -2.5
USES
Personal Services and
Employee Benefits 2,177.5 2,442.3 2,426.3 -16.0 -0.7
Contractual Services 72.9 68.5 62.0 -6.5 -9.5
Other 317.2 265.7 219.3 -46.4 -17.5
TOTAL USES 2,567.6 2,776.5 2,707.6 -68.9 -2.5
FTE
Permanent 32.00 33.00 36.00 3.00 9.1
Term 1.00 1.00 0.00 -1.00 -100.0
Temporary 3.00 3.00 0.00 -3.00 -100.0
TOTAL FTE POSITIONS 36.00 37.00 36.00 -1.00 -2.7
Ninth Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 2,714.7 2,836.9 2,769.5 -67.4 2.4
TOTAL SOURCES 2,714.7 2,836.9 2,769.5 -67.4 -2.4
USES
Personal Services and
Employee Benefits 2,553.0 2,688.6 2,648.1 -40.5 -1.5
Contractual Services 20.0 11.0 11.0 0.0 0.0
Other 132.5 137.3 110.4 -26.9 -19.6
TOTAL USES 2,705.5 2,836.9 2,769.5 -67.4 2.4
FTE
Permanent 38.00 39.00 39.00 0.00 0.0
Term 1.00 0.00 0.00 0.00 Fopok
TOTAL FTE POSITIONS 39.00 39.00 39.00 0.00 0.0
Tenth Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 980.0 1,045.2 1,039.2 -6.0 -0.6
TOTAL SOURCES 980.0 1,045.2 1,039.2 -6.0 -0.6
USES
Personal Services and
Employee Benefits 818.4 919.1 917.8 -1.3 -0.1
Contractual Services 9.6 7.9 7.9 0.0 0.0
Other 175.9 118.2 113.5 -4.7 -4.0
TOTAL USES 1,003.9 1,045.2 1,039.2 -6.0 -0.6
FTE
Permanent 12.00 13.00 13.00 0.00 0.0
TOTAL FTE POSITIONS 12.00 13.00 13.00 0.00 0.0
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Eleventh Judicial District Attorney, Division I
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 3,427.6 3,647.7 3,558.8 -88.9 2.4
Other Transfers 46.6 46.3 46.6 0.3 0.6
Federal Revenues 62.1 62.0 62.1 0.1 0.2
Fund Balance 237.7 1,568.0 386.4 -1,181.6 -75.4
TOTAL SOURCES 3,774.0 5,324.0 4,053.9 -1,270.1 -23.9
USES
Personal Services and
Employee Benefits 3,203.9 3,793.7 3,746.4 -47.3 -1.2
Contractual Services 16.2 119.8 114.3 -5.5 -4.6
Other 381.2 1,410.5 193.2 -1,217.3 -86.3
TOTAL USES 3,601.3 5,324.0 4,053.9 -1,270.1 -23.9
FTE
Permanent 55.00 55.00 55.00 0.00 0.0
Term 10.30 10.50 10.50 0.00 0.0
TOTAL FTE POSITIONS 65.30 65.50 65.50 0.00 0.0
Twelfth Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 2,551.4 2,640.7 2,634.0 -6.7 -0.3
Other Transfers 48.3 49.0 48.3 -0.7 -14
Federal Revenues 225.6 225.6 225.6 0.0 0.0
Fund Balance 188.5 354.2 0.0 -354.2 -100.0
TOTAL SOURCES 3,013.8 3,269.5 2,907.9 -361.6 -11.1
USES
Personal Services and
Employee Benefits 2,533.2 2,736.6 2,565.7 -170.9 -6.2
Contractual Services 117.6 128.3 64.9 -63.4 -49.4
Other 323.5 404.6 277.3 -127.3 -31.5
TOTAL USES 2,974.3 3,269.5 2,907.9 -361.6 -11.1
FTE
Permanent 39.00 39.00 39.00 0.00 0.0
Term 8.50 8.50 3.00 -5.50 -64.7
TOTAL FTE POSITIONS 47.50 47.50 42.00 -5.50 -11.6
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Thirteenth Judicial District Attorney
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 4,397.3 4,978.6 4,877.1 -101.5 -2.0
Other Transfers 0.0 10.8 0.0 -10.8 -100.0
Other Revenues 122.7 236.2 97.7 -138.5 -58.6
Fund Balance 319.7 0.0 298.9 298.9 okok
TOTAL SOURCES 4,839.7 5,225.6 5,273.7 48.1 0.9
USES
Personal Services and
Employee Benefits 4,003.3 4,712.2 4,764.6 52.4 1.1
Contractual Services 48.6 75.0 69.4 -5.6 -7.5
Other 516.3 438.4 439.7 1.3 0.3
TOTAL USES 4,568.2 5,225.6 5,273.7 48.1 0.9
FTE
Permanent 0.00 80.00 80.00 0.00 0.0
Term 0.00 4.00 4.00 0.00 0.0
TOTAL FTE POSITIONS 0.00 84.00 84.00 0.00 0.0
Eleventh Judicial District Attorney, Division IT
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 2,204.1 2,169.9 2,134.0 -35.9 -1.7
Other Transfers 16.6 53.4 26.1 -27.3 -51.1
TOTAL SOURCES 2,220.7 2,223.3 2,160.1 -63.2 -2.8
USES
Personal Services and
Employee Benefits 1,850.6 1,990.7 1,982.0 -8.7 0.4
Contractual Services 23.6 11.7 11.7 0.0 0.0
Other 224.2 220.9 166.4 -54.5 -24.7
TOTAL USES 2,098.4 2,223.3 2,160.1 -63.2 -2.8
FTE
Permanent 33.00 33.00 33.00 0.00 0.0
Term 1.00 2.00 1.00 -1.00 -50.0
TOTAL FTE POSITIONS 34.00 35.00 34.00 -1.00 -2.9
Performance Measures
FY08 FY08 FY09 FY10
Target Result Target Recomm

First Judicial District Attorney

The purpose of the prosecution program is to enforce state laws as they pertain to the district attorney and to improve and ensure the
protection, safety, welfare and health of the citizens within Santa Fe, Rio Arriba and Los Alamos counties.

Outcome
Output
Efficiency

Efficiency
Output
Output

Percent of cases dismissed under the six-month rule
Number of cases dismissed under the six-month rule
Average time from filing of petition to final disposition, in
months

Average attorney caseload

Number of cases prosecuted

Number of cases referred for screening

<1%
<50

2

150
2,800
4,400

<1%
18

2

96
2,223
2,459

<1%
<25

2

110
2,350
3,000

<1%
<25

2

110
2,500
3,000
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Second Judicial District Attorney
The purpose of the prosecution program is to enforce, improve and ensure the protection, safety, welfare and health of the citizens

within Bernalillo county by providing administrative, special programs and litigant support.

Outcome
Output
Efficiency

Efficiency
Output
Output
Efficiency

Percent of cases dismissed under the six-month rule
Number of cases dismissed under the six-month rule
Average time from filing of petition to final disposition, in
months

Average attorney caseload

Number of cases prosecuted

Number of cases referred for screening

Average number of cases prosecuted per attorney

Third Judicial District Attotney
The purpose of the prosecution program is to enforce state laws as they pertain to the District Attorney and to improve and ensure
the protection, safety, welfare and health of the citizens within the Dona Ana County.

Efficiency

Output
Output
Output
Outcome
Efficiency

Average time from filing of petition to final disposition, in
months

Number of cases referred for screening

Number of cases dismissed under the six-month rule
Number of cases prosecuted

Percent of cases dismissed under the six-month rule
Average attorney caseload

Fourth Judicial District Attorney

FY08
Target

FY08
Result

<3%

<1,192

11.5
550

25,000
43,000

250

7
5,400
<6
4,100
<.3%
160

0.12%
55

10
422
28500
30843
259

6,697

5,152
.00055
257.60

FY09
Target

<2.8%

<500

10.5
550

26000
43,500

245

5,600

<3
4,500
<3%

FY10
Recomm

<2.5%
<250

10.5
500
27,000
43,500
245

5,800

4,600
<.3%
160

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Fourth Judicial
District Attorney to enforce, improve and ensute protection, safety, welfare and health for the citizens of Mora, San Miguel and
Guadalupe Counties.

Output Number of cases referred for screening 5,700 2,236 5,750 2,400
Output Number of cases referred for follow-up investigation 1,275 1,118 1,280 1,120
Outcome Percent of cases dismissed under the six-month rule <1% <1% <1% <1%
Efficiency Average time from filing of petition to final disposition, in

months 6 5 6 6
Efficiency Average attorney caseload 250 279.5 250 240
Output Number of cases prosecuted, per attorney 1,750 1,954 1,755 1750
Output Number of cases prosecuted 1,750 1,954 1,800 1900
Output Number of offenders accepted into pre-prosecution diversion

program 40 73 45 50
Outcome Total revenue collected from participants in the pre-

prosecution diversion program, in thousands $6.0 $14.85 $6.2 $14.0
Output Number of worthless check cases processed 345 402 350 400
Outcome Total revenue collected from participants in the worthless

check program, in thousands $80.0 $106.5 $80.0 $100
Output Number of drug cases prosecuted 135 75 140 100
Output Number of domestic violence cases prosecuted 380 248 375 250
Output Number of victims assisted by the district attorney office 450 478 455 475
Output Number of probation violations filed 245 189 240 190
Output Number of county civil matters handled 450 50 450 50
Output Average investigator caseload 685 559 685 550

Fifth Judicial District Attorney
The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Fifth Judicial

District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens in Eddy, Lea and Chaves

Counties.
Outcome
Efficiency

Efficiency
Output
Output
Output

Percent of cases dismissed under the six-month rule
Average time from filing of petition to final disposition, in
months

Average attorney caseload

Number of cases prosecuted

Number of cases referred for screening

Number of cases dismissed under the six-month rule.

0%

4
200
3,300
3,300
1%

0%

2.5
257
4869
5151
0

<1%

5

200
4,000
3,200

<1%

200
3,900
4,500

1%
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FY08 FY08 FY09 FY10
Target Result Target Recomm

Sixth Judicial District Attorney
The purpose of the prosecution program is to enforce state laws as they pertain to the District Attorney and to improve and ensure
the protection, safety, welfare and health of the citizens within the Grant, Hidalgo, and Luna counties.

Outcome Percent of cases dismissed under the six-month rule <1% <1% <1% <1%
Output Number of cases dismissed under the six-month rule <5 6 <2 <5
Efficiency Average time from filing of petition to final disposition, in

months 5 6.5 5 6
Efficiency Average attorney caseload 150 230 150 150
Output Number of cases prosecuted 1,900 2169 1,900 1900
Output Number of cases referred for screening 2,200 2425 2,200 2200
Output Average number of cases prosecuted per attorney 180 230 180 200

Seventh Judicial District Attorney
The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Seventh Judicial
District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens in the Seventh Judicial District.

Outcome Percent of cases dismissed under the six-month rule <2% 0.6% <2% <2%
Output Number of cases dismissed under the six-month rule <80 12 <25 <25
Efficiency Average time from filing of petition to final disposition, in

months 5.5 5.1 5.5 5.5
Efficiency Average attorney caseload 140 134 140 140
Output Number of cases prosecuted 2,280 1941 2,100 2000
Output Number of cases referred for screening 2,450 1909 2,200 2100
Efficiency Average time from filing of petition to final disposition for

felony cases, in months 10 8.8 10 10
Efficiency Average time from filing of petition to final disposition for

misdemeanor cases, in months 4 55 4.25 4.5

Eighth Judicial District Attorney

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Eighth Judicial
District Attorney to enforce, improve and ensute protection, safety, welfare and health for the citizens in Taos, Colfax, and Union
Counties.

Output Number of cases referred for screening 3,500 2193 3,600 3000
Output Number of cases prosecuted 1,500 1343 1,600 1400
Efficiency Average time from filing of petition to final disposition, in

months 7 mths 6 mths 7 7
Outcome Percent of cases dismissed under the six-month rule <3% 2% <3% <3%
Efficiency Average attorney caseload 200 224 200 200
Output Number of cases dismissed under the six-month rule 13 22 13 10
Output Average number of cases prosecuted per attorney 200 192 200 200

Ninth Judicial District Attorney

The mission of the prosecution program is to provide litigation, special programs and administrative support for the Ninth Judicial
District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens in Curry and Roosevelt
counties.

Output Number of cases prosecuted 3000 3231 3,000 3000
Output Number of cases dismissed under the six-month rule <15 12 <10 <10
Efficiency Average time from filing of petition to final disposition, in

months 4 7.2 4 6
Efficiency Average attorney caseload 180 159 250 180
Outcome Percent of cases dismissed under the six-month rule <1% .0036 <1% <1%
Output Number of cases referred for screening 2,000 3231 3,000 3000

Tenth Judicial District Attorney

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Tenth Judicial
District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens in Quay, Harding and De Baca
Counties.

Outcome Percent of cases dismissed under the six-month rule <1% 0% <1% <1%
Efficiency Average time from filing of petition to final disposition, in

months 3 18 5 10
Efficiency Average attorney caseload 300 387 300 300
Output Number of cases prosecuted 1,200 661 1,200 1200
Output Number of cases referred for screening 300 968 900 900
Output Number of cases dismissed under the six-month rule 0 0 0 0
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FY08 FY08 FY09 FY10
Target Result Target Recomm

Eleventh Judicial District Attorney, Division I
The purpose of the prosecution program is to provide litigation, special programs and administrative support for the 11th Judicial
District Attorney, Div. I to enforce, improve and ensure protection, safety, welfare and health for the citizens of San Juan County.

Output Number of cases referred for screening 4,500 4691 4,500 4500
Output Number of cases prosecuted 4,100 2887 4,300 3000
Outcome Percent of cases dismissed under the six-month rule <.5% 31% <5% <.5%
Efficiency Average time from filing of petition to final disposition, in

months 6 7 <6 6
Efficiency Average attorney caseload 209 313 200 250
Output Average number of cases prosecuted per attorney 0 192 <.5% 170
Twelfth Judicial District Attorney
The purpose of the prosecution program is to provide litigation, special programs and administrative support to the 12th Judicial
District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens of Lincoln and Otero
Counties.
Outcome Percent of cases dismissed under the six-month rule <.5% <.5% <.5% <.4%
Efficiency Average time from filing of petition to final disposition, in

months 8 8 8 8
Efficiency Average attorney caseload 160 325 160 180
Output Number of cases prosecuted 4,300 3,235 5,500 3300
Output Number of cases referred for screening 6,000 4,381 7,000 4800
Output Number of cases dismissed under the six-month rule 3 N/A 3 Disc.
Output Average investigator caseload 60 N/A 60 Disc
Output Average number of cases prosecuted per attorney 300 240 300 150
Outcome Percent of felony cases resulting in a reduction of original

formally filed charges <3% N/A <3% Disc.
Thirteenth Judicial District Attorney
The purpose of the prosecution program is to provide litigation, special programs, and administrative support for the Thirteenth
Judicial District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens within in Cibola,
Sandoval, and Valencia counties.
Outcome Percent of cases dismissed under the six-month rule <2% <2% <2% <2%
Output Number of cases dismissed under the six-month rule <17 <16 <17 <17
Efficiency Average time from filing of petition to final disposition, in

months 8 9 6 6
Efficiency Average attorney caseload 190 190 190 190
Output Number of cases prosecuted 7,677 7288 8,200 8000
Output Number of cases referred for screening 8,705 7833 8,966 8700

Eleventh Judicial District Attorney, Division II
The purpose of the prosecution program is to enforce state laws as they pertain to the District Attorney and to improve and ensure
the protection, safety, welfare and health of the citizens within the McKinley county.

Outcome
Output
Efficiency

Efficiency
Output
Output

Percent of cases dismissed under the six-month rule <1.5%
Number of cases dismissed under the six-month rule <34
Average time from filing of petition to final disposition, in

months 8
Average attorney caseload 466
Number of cases prosecuted 2,563
Number of cases referred for screening 3,726

<3%
<75

11
490
2209
3918

<1.0%

<30

8

466
2,563
3,951

<1.5%
<50

9
500
2600
3900
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Executive Summary

The Administrative Office of the District Attorneys (AODA) provides administrative support to
all District Attorney Offices.

FY09
Operating FY10
Budget Recommendation % Change
General Fund 2,168.1 2,115.8 -2.4
Total Sources 2,318.1 2,295.8 -1.0
Program
Administrative Office of the District 2318.1 22958 1.0
Attorneys
Total Uses 2,318.1 2,295.8 -1.0
FTE 13.00 13.00 0.0

e The Executive recommendation reflects a $52.3 decrease in General Fund from the FY09
operating level.

e The Executive recommends increases for personal services and employee benefits and
contractual services.

Agency Mission and Program Purpose

The Administrative Office of the District Attorneys (AODA) provides administrative support to all
District Attorney offices. Its mission is to improve the criminal justice system by promoting
professionalism among New Mexico’s District Attorneys through education, administrative and
technical support and through the standardization of fiscal processes, personnel functions, staff
development and victim notification.

Statutory Authority:  Sections 36-1-25 through 36-1-26 NMSA 1978.

Executive Recommendation

Agency Strategic Directions

District Attorneys' prosecution of DWI, domestic violence, crimes against children, drug related
crimes and gang activity are an integral part in ensuring the safety of all New Mexicans. Efficient and
effective support from the Administrative Office of the District Attorneys (AODA) in the areas of
fiscal issues, human resources administration and information technology issues aid the District
Attorneys' efforts in achieving their goals.

Key Elements of Recommendation

Due to state General Fund revenue estimates, the Executive recommendation reflects a decrease of
$52.3 or 2.4% in General Fund, with an overall decrease of $22.3 for FY10. The funding level will
allow the AODA to maintain the current level of service it provides. The increase to personal
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services and employee benefits and contractual services is offset by a decrease in other operational
costs. The recommendation does not include funding from an FY07 supplemental appropriation
that AODA would have liked to see reauthorized as a part of its base budget.

Performance Report

The AODA exceeded both of its FY08 performance measures. The Executive encourages the
AODA to review its FY10 targets to determine if they should be adjusted to more accurately reflect
the activities of the agency. The Executive also encourages AODA to collaborate with DFA and
LFC to determine if additional performance measures are appropriate in order to provide a more
accurate picture of the AODA's total responsibilities and how the agency performs in meeting them.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 6,285.1 2,168.1 2,115.8 -52.3 2.4
Other Transfers 0.0 50.0 0.0 -50.0 -100.0
Federal Revenues 86.4 0.0 0.0 0.0 rorx
Other Revenues 343.1 80.0 180.0 100.0 125.0
Fund Balance 20.0 20.0 0.0 -20.0 -100.0
TOTAL SOURCES 6,734.6 2,318.1 2,295.8 -22.3 -1.0
USES
Personal Services and
Employee Benefits 1,019.1 938.3 1,009.5 71.2 7.6
Contractual Services 76.3 38.2 39.6 1.4 3.7
Other 1,473.4 1,341.6 1,246.7 -94.9 -71
Other Financing Uses 1,604.0 0.0 0.0 0.0 Fopok
TOTAL USES 4,172.8 2,318.1 2,295.8 -22.3 -1.0
FTE
Permanent 0.00 13.00 13.00 0.00 0.0
TOTAL FTE POSITIONS 0.00 13.00 13.00 0.00 0.0
Performance Measures
FY08 FY08 FY09 FY10
Target Result Target Recomm

Administrative Office of the District Attorneys

The purpose of the administrative support program is to provide fiscal, human resource, staff development, automation, victim
program services and support to all District Attorneys' offices in New Mexico and to members of the NM Children's Safehouse
Network so that they may obtain and access the necessary resources in order to effectively and efficiently carry out their prosecutorial,
investigative and programmatic functions.

Output Number of district attorney employees receiving training 850 906 1,000 975
Output Number of victim notification events and escapes reported,
monthly 6,000 6,780 6,500 7,000
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Executive Summary

The Attorney General functions as the state’s chief legal officer; legal counsel to state
government; consumer advocate; and guardian of the public interest.

FY09
Operating FY10
Budget Recommendation % Change

General Fund 16,586.0 15,746.1 -5.1
Total Sources 18,387.7 17,550.3 -4.6
Program

Legal Services 16,155.9 15,318.5 -5.2

Medicaid Fraud 2,231.8 2,231.8 0.0
Total Uses 18,387.7 17,550.3 -4.6
FTE 181.00 181.00 0.0

e The Executive recommendation reduces expenditures from FY09 operating levels by
$837.4.

Agency Mission and Program Purpose

The Attorney General (AG) provides legal opinions to various governmental entities and state
officials as requested. The Attorney General’s duties include prosecuting and defending all cases in
which the state is an interested party in the Supreme Court, Court of Appeals or any other court or
tribunal. The AG also provides programs and publications to educate New Mexico residents about
their rights concerning governmental access and consumer protection.

Statutory Authority:  Article V, Section 1, New Mexico Constitution; Sections 8-5-1 through 8-5-
15 NMSA 1978.

Legal Services

Duties within the Legal Services Program include mediating consumer complaints and providing
written legal opinions on any questions of law submitted by the Legislature, any member of the
Legislature, the governor, state officials or any district attorney. The AG investigates: violence
against women; environmental crimes; antitrust violations; economic crimes; public corruption;
violations of the Open Meetings Act, Governmental Conduct Act and Inspection of Public Records
Act; and election violations. The AG will also act in criminal cases if the district attorney fails or
refuses to act, and if the AG determines it to be advisable.

Medicaid Fraund

The Medicaid Fraud and Elder Abuse Division investigates and prosecutes individuals for violations
of criminal laws with respect to provider fraud and recipient abuse, neglect or exploitation in the
provision or administration of New Mexico’s Medicaid Program. Allegations are received from
individuals and the Human Services Department. The mission of this specialized unit is to reduce
incidents of fraud and abuse within the New Mexico Medicaid Program.

51



52

30500 Attorney General

Executive Recommendation

Agency Strategic Directions

The Attorney General’s Office is dedicated to providing independent legal advice and representation
on behalf of the public, in accordance with state laws. The Attorney General has put together a well-
trained, highly motivated and innovative team that is committed to the protection of consumer
rights and the provision of equitable access to governmental resources. The AG is also committed
to providing leadership in legal matters in state government and delivering superior legal services to
its state clients.

An example of the Attorney General’s commitment to the protection of consumers is illustrated by
recent actions taken against an Illinois debt collection company for violating New Mexico’s Unfair
Practices Act. The company was attempting to collect debts that are legally unenforceable because
the statute of limitations has run out, without disclosing material information to debtors. In an
effort to mitigate the impact of recently developed scams, the office seeks to inform the public of
fraudulent activity involving identity theft, counterfeit checks, lottery scams and other harmful
schemes targeted toward New Mexico residents.

Recently, the AG was instrumental in developing an historic international inter-agency agreement
involving the AG’s Border Violence Division and the State of Chihuahua, Mexico. This
collaborative agreement will help combat human trafficking and illegal smuggling of firearms, drugs,
stolen vehicles and other contraband along the U.S./Mexico border. This unique cooperation
between cross-border law enforcement agencies is now serving as a model for other U.S.-Mexico
border states and has been noted internationally by the United Nations.

Additionally, Attorney General King has personally been involved in efforts statewide to increase
public awareness of potential violence and develop threat assessment safety protocols at public
schools and university campuses.

Lastly, the AG continues to maintain cooperative agreements with the State Engineer, Interstate
Stream Commission, and the Environment Department in preparation for pending litigation with
regard to water issues involving the state of Texas.

Key Elements of Recommendation

The Executive recommendation for the Attorney General decreases expenditures from FYO09
operating levels. Revenues are adjusted to reflect an $839.9 reduction in General Fund and a
reduction of $74.0 in penalty fees. The recommendation for the personal services and employee
benefits category reflects an assessed vacancy rate of 6.2%.

Performance Report

The Attorney General's Office achieved three of ten performance measure targets. The agency
significantly increased the number of crime victims receiving information and advocacy from 648 in
FYO07 to 945 in FY08. Based on the increase, the Executive recommends increasing the target for
FY10 to 800. The office did not meet its measure for the percent of initial responses to requests for
attorney general opinions made within three days of request. The agency responded to 45 of 56
requests within three days of receipt. Due to the nature of the requests, eleven required extensive




Attorney General 30500

review prior to response and were therefore not able to be completed within three days. In the
Medicaid Fraud Program, the agency was significantly below the target level for the percent of case
investigations completed within one hundred twenty days of receipt. Due to the complexity of some
investigations, actual results have not met target levels for a number of years. The Executive
recommends reducing the target level for FY10 to more accurately reflect historical levels for this
measure.

Recommended Language for the General Appropriation Act

All revenue generated from antitrust cases and consumer protection settlements through the
attorney general on behalf of the state, political subdivisions or private citizens shall revert to the
general fund.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 15,550.0 16,586.0 15,746.1 -839.9 -5.1

Other Transfers 300.0 0.0 0.0 0.0 HoHK

Federal Revenues 511.3 1,727.7 1,804.2 76.5 4.4

Other Revenues 0.0 74.0 0.0 -74.0 -100.0

TOTAL SOURCES 16,361.3 18,387.7 17,550.3 -837.4 -4.6
USES

Personal Services and

Employee Benefits 12,730.0 14,805.7 14,350.9 -454.8 -3.1

Contractual Services 460.0 754.9 630.0 -124.9 -16.5

Other 2,339.4 2,723.1 2,465.4 -257.7 9.5

Other Financing Uses 0.0 104.0 104.0 0.0 0.0

TOTAL USES 15,529.4 18,387.7 17,550.3 -837.4 -4.6
FTE

Permanent 180.00 180.00 180.00 0.00 0.0

Term 1.00 1.00 1.00 0.00 0.0

TOTAL FTE POSITIONS 181.00 181.00 181.00 0.00 0.0
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Legal Services
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 15,038.7 16,024.4 15,214.5 -809.9 -5.1
Other Transfers 300.0 0.0 0.0 0.0 Fopok
Federal Revenues 0.0 131.5 104.0 -27.5 -20.9
TOTAL SOURCES 15,338.7 16,155.9 15,318.5 -837.4 -5.2
USES
Personal Services and
Employee Benefits 11,653.3 13,114.1 12,659.3 -454.8 -3.5
Contractual Services 446.3 726.0 601.1 -124.9 -17.2
Other 2,139.6 2,315.8 2,058.1 -257.7 111
TOTAL USES 14,239.2 16,155.9 15,318.5 -837.4 -5.2
FTE
Permanent 159.00 159.00 159.00 0.00 0.0
Term 1.00 1.00 1.00 0.00 0.0
TOTAL FTE POSITIONS 160.00 160.00 160.00 0.00 0.0
Medicaid Fraud
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 511.3 561.6 531.6 -30.0 5.3
Federal Revenues 511.3 1,596.2 1,700.2 104.0 6.5
Other Revenues 0.0 74.0 0.0 -74.0 -100.0
TOTAL SOURCES 1,022.6 2,231.8 2,231.8 0.0 0.0
USES
Personal Services and
Employee Benefits 1,076.7 1,691.6 1,691.6 0.0 0.0
Contractual Services 13.7 28.9 28.9 0.0 0.0
Other 199.8 407.3 407.3 0.0 0.0
Other Financing Uses 0.0 104.0 104.0 0.0 0.0
TOTAL USES 1,290.2 2,231.8 2,231.8 0.0 0.0
FTE
Permanent 21.00 21.00 21.00 0.00 0.0
TOTAL FTE POSITIONS 21.00 21.00 21.00 0.00 0.0
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Performance Measutes

FY08 FY08 FY09 FY10
Target Result Target Recomm

Legal Services
To deliver quality legal services (opinions, counsel, and representation) to state government entities and to enforce state law on behalf
of the public so that New Mexicans have an open, honest, efficient government and enjoy the protection of state law.

Output Number of crime victims receiving information and advocacy 640 945 650 800
Outcome Percent of mediation processes initiated within seventy-two

hours of receipt of completed complaint 90% Not Rept. 90% 90%
Outcome Percent of investigations of Open Meetings Act, Inspection

of Public Records Act, Governmental Conduct Act and
Campaign Reporting Act, with complaints or referrals

initiated within thirty days of referral 100% 100% 100% 100%
Outcome Percent of inquiries resolved within sixty days of complaint or

referral receipt 90% 90% 90% 90%
Outcome Percent of initial responses to requests for attorney general

opinions made within three days of request 95% 80.36% 95% 95%
Efficiency Number of outreach presentations conducted throughout the

state 19 18 16 18
Medicaid Fraud
To investigate and prosecute Medicaid provider fraud, recipient abuse and neglect in the Medicaid program.
Outcome Three-year projected savings resulting from fraud

investigations, in millions $12.0 $7.9 $12.2 $12.2
Output Number of program improvement recommendations

forwarded to the United States department of health and

human services department 5 4 5 5
Efficiency Percent of case investigations completed within one hundred

twenty days of receipt 80% 25% 75% 30%
Explanatory Total medicaid recoveries, in thousands $1,900.0 $1,094.0 $2,000.0 $2,000.0
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Executive Summary

The State Auditor is responsible for assuring that financial affairs of governmental entities in New
Mexico are audited annually.

FY09
Operating FY10
Budget Recommendation % Change

General Fund 2,918.3 2,782.0 -4.7
Total Sources 3,536.7 3,400.1 -3.9
Program

State Auditor 3,536.7 3,400.1 -3.9
Total Uses 3,536.7 3,400.1 -39
FTE 33.00 33.00 0.0

e The Executive recommends a decrease of $136.3 in General Fund from FY09 operating
levels.

Agency Mission and Program Purpose

The Office of the State Auditor (OSA) is responsible for examining and auditing the financial
accounts of governmental entities in New Mexico as required in the Audit Act. Government
agencies subject to the Audit Act include state and local governmental entities, school districts,
colleges and universities. The State Auditor conducts financial, compliance and information
technology audits in accordance with governmental auditing, accounting and financial reporting
standards; federal, state and local laws; applicable rules, regulations and policies; the Audit Act; and
the State Auditor Rules. The office performs selected audits, while independent public accountants
conduct most of the audits as approved by the State Auditor.

Statutory Authority:  Section 8-1-1 NMSA 1978 and Sections 12-6-1 through 12-6-14 NMSA
1978.

Executive Recommendation

Agency Strategic Directions

The Office of the State Auditor will meet its constitutional responsibilities to audit the financial
affairs of every agency annually. The agency will work to help improve the accountability and
performance of state and local governments for the benefit of the citizens of New Mexico.

The office will publish the requirements for contracting and conducting audits of government
agencies. The office will also maintain a formal quality control review process to ensure the audit
and accounting standards are adhered to. In addition, the office will perform special audits of
agencies considered to have poor accounting and management practices or potential violations of
laws and regulations.
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The State Auditor implemented a 24 hour hotline. The office will inform the public of the hotline
through an advertising campaign. The hotline will help the office meet its goal of improving
accountability in state and local government.

Key Elements of Recommendation

The Executive recommends a decrease of $136.3 in General Fund from FY09 operating levels. The
recommendation includes a decrease of $102.9 for personal services and employee benefits and
imposes a two percent vacancy rate while maintaining vacant positions at minimum of the range.
The recommendation also provides for decreases in contractual services and operating costs to
implement a cost reduction plan.

Performance Report

The Office of the State Auditor (OSA) met three of its performance measures. It generated
$403,000 in audit fees, conducted one additional training session over the FYO08 target, and
conducted the requisite number of working paper reviews of audits performed by independent
public accountants.

The percent of statutory reviews of audit reports completed within ten days fell from 61% in FY07
to 16% in FYO8 due to staff vacancies within the Financial Audit Division. These vacancies also
affected the performance measure requirement to generate $400,000 in audit fees. OSA audit staff
was in the field performing audits at the same time audit reports were being delivered to the OSA by
independent public accountants, which caused a delay in the review process.

The percent of audits completed by regulatory due date by the Office of the State Auditor fell from
50% in FY07 to 39% in FY08. OSA has no control over this performance measure because the
office has no authority to force submission of the reports by the due dates other than requiring that
the audit report include a finding for late submission.

Agency auditor selection requests processed within five days of receipt in FY08 was not met due to
heavy workloads in the administrative section. The responsibility of managing the audit
recommendations is divided between two employees. OSA does not have an employee solely
dedicated to the contract process. Numerous factors contribute to increased workloads, including
the heavy volume of requests from governmental entities, legislators, and the general public for
information and an increase in professional services contracts for non-audit services provided by
independent public accountants that require State Auditor approval.
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Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY09
FYo08 Operating Recom-
Actuals Budget mendation

SOURCES

General Fund Transfers 2,691.1 2,918.3 2,782.0

Other Revenues 403.0 401.0 400.0

Fund Balance 2339 217.4 218.1

TOTAL SOURCES 3,328.0 3,536.7 3,400.1
USES

Personal Services and

Employee Benefits 2,272.0 2,717.1 2,614.2

Contractual Services 257.8 255.0 244.8

Other 4151 564.6 541.1

TOTAL USES 2,944.9 3,536.7 3,400.1
FTE

Permanent 32.00 32.00 32.00

Term 1.00 1.00 1.00

TOTAL FTE POSITIONS 33.00 33.00 33.00
Performance Measures

FY08 FY08
Target Result

State Auditor
To audit the financial affairs of every agency annually so they can improve accountability and performance, and to assure New Mexico
citizens that funds are expended propetly.

Output
Explanatory
Output
Outcome

Outcome

Output

Total audit fees generated $400,000
Percent of audits completed by regulatory due date 74%
Number of training sessions performed 16
Percent of statutory reviews of audit reports completed within

ten days 75%
Percent of agency auditor selection requests processed within

five days of receipt 100%
Number of working paper reviews of independent public

accountants 42

$403,000

17

16%

42

FY10
Budget to Recommendation
Dollar/FTE Percent
Change Change
-136.3 -4.7
-1.0 -0.2
0.7 0.3
-136.6 -3.9
-102.9 -3.8
-10.2 -4.0
-23.5 -4.2
-136.6 -3.9
0.00 0.0
0.00 0.0
0.00 0.0
FY09 FY10
Target Recomm

$400,000 $400,000

39% 80% 66%
16 17%

75% 66%

90% 100% 100%
45 45
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Executive Summary

The Taxation and Revenue Department (TRD) is responsible for the collection and distribution
of taxes and motor vehicle fees administered by the department with a focus on quality service.

FY09
Operating FY10
Budget Recommendation % Change

General Fund 70,438.4 73,342.7 4.1
Total Sources 86,768.6 91,485.3 5.4
Program

Program Support 22,758.9 23,763.2 4.4

Tax Administration 31,943.2 35,004.4 9.6

Motor Vehicle 26,037.7 26,536.9 1.9

Property Tax 3,185.0 3,6006.1 13.2

Compliance Enfrocement 2,843.8 2,574.7 9.5
Total Uses 86,768.6 91,485.3 5.4
FTE 1,241.70 1,315.70 6.0

e The Executive recommends an overall General Fund increase of $2,904.3 to provide for
increases in personal services and benefits and expansions.

e The Executive recommendation reflects expansions of $1,131.2 in the Information
Technology Division and $3,590.5 in the Audit and Compliance Division for the governor’s
Fair Share New Mexico Initiative. These expansions are contingent on the department
receiving appropriations for two information technology projects, Data Warehouse
External Data Loads and Collections and Bankruptcy.

e The Executive recommendation transfers two positions from Compliance Enforcement to
the Information Technology Division and to the Motor Vehicle Program. The transfer
requires no additional funding.

e The Executive recommends an expansion of $558.1 in other revenues for the New Mexico
Taxation and Revenue Road Fund Enhancement Initiative.

Agency Mission and Program Purpose

The mission of the Taxation and Revenue Department (TRD) is to administer and enforce New
Mexico’s taxation and revenue laws and the Motor Vehicle Code in a manner warranting the highest
degree of fairness and public confidence through a system that meets statutory requirements and
delivers quality customer services, efficiency and security.

For FY08, TRD collected approximately $7.95 billion in revenues from the general public: $370
million was collected in Motor Vehicle Division (MVD) fees; $6.3 billion was processed through the
GenTax tax management system; and $1.28 billion was processed by TRD through Oil, Natural Gas
Administration and Revenue Database (ONGARD). Payments received are deposited with the
State Treasurer and distributed to the state General Fund and other recipients (e.g. the State Road
Fund and local governments) as designated by law.
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Statutory Authority:  Sections 9-11-1 through 9-11-13 NMSA 1978.

Program Support

Program Support provides management and administration for the Taxation and Revenue
Department through the Office of the Secretary, Administrative Services Division, Information
Technology Division and the ONGARD Service Center (OSC). The Administrative Services
Division provides human resources, finance and accounting services to the department. The
Information Technology Division, statutorily established as a division in 2005, provides system
support to all tax and motor vehicle systems. The (OSC) serves the Commissioner of Public Lands,
Taxation and Revenue Department and Energy, Minerals and Natural Resources Department. The
OSC provides a centralized database and software support, with decentralized operations
management, within the three user agencies to ensure the agencies are receiving the oil and gas tax
and royalty revenues to which they are entitled. The mission of Program Support is to assure the
department meets its vision, mission and objectives by providing: management and guidance sound
tax policy and accurate information; administrative and fiscal management support; and taxpayer
customer service. The program’s major goals are to: deliver superior service; respond to the public;
foster collaboration within the department and with other agencies; ensure accountability and value
staff.

Tax Administration

The Tax Administration Program (T'AP) includes the Audit and Compliance Division (ACD) and
Revenue Processing Division (RPD). The TAP is responsible for return processing, auditing,
collections, fraud investigations and taxpayer assistance functions. The mission of TAP is to protect
the revenue of the state of New Mexico through the fair and impartial enforcement of New Mexico
tax laws and by enforcing statutes as they relate to the New Mexico Tax Administration Act, and to
encourage voluntary tax compliance. The major goals for the Tax Administration Program are to
administer all tax programs in order to achieve maximum compliance and to improve the accuracy,
efficiency and timeliness of processing returns and revenues.

Motor Vebicle

The Motor Vehicle Division Program (MVD) administers and enforces the Motor Vehicle Code.
MVD operates 33 state-run field offices. MVD oversees: 39 municipal/county MVD field offices;
eight full-service private agents, with 18 locations 36 title service companies, with 40 locations; 1,288
auto dealers; 78 recyclers; and 20 driver education companies, operating in a total of 43 locations.
These facilities provide MVD customers with products and services designed to enhance safe and
efficient motor vehicle operations. MVD’s major goals and initiatives are to improve customer
service, transaction efficiency, system security and driving safety, while creating a better workplace
for MVD employees.

Property Tax

The Property Tax Division Program (PTD) administers the Property Tax Code in a professional and
efficient manner to ensure fair and equitable valuation of all property classes in the state. The
program’s major Initiatives are to: implement a statewide geographic information system (GIS);
automate the state Assessed Properties Bureau reporting and certification process; convert
delinquent property tax records to electronic storage; institute an electronic certified mailing system;
identify and cure property tax under-reporting and non-compliance; and replenish delinquent
property tax collection teams.
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Compliance Enforcement

The Compliance Enforcement Program supports TRD's overall mission by enforcing criminal
statutes relative to the New Mexico Tax Administration Act and other related financial crimes, as
they impact New Mexico state taxes, in order to encourage and achieve voluntary compliance with
state of New Mexico tax laws. The Tax Fraud Investigations Division (TFID) is comprised of four
bureaus: internal audit, forensic audit, internal investigations and tax fraud investigations.

The Tax Fraud Investigations Bureau conducts investigations of persons suspected of criminal tax
violations to determine if prosecution is warranted. In the investigative process, the bureau will
obtain sufficient evidence from financial records, witnesses and other sources in order to sustain
convictions through the New Mexico judicial system.

The Internal Audit Bureau promotes efficiency, effectiveness, equity, honesty and accountability
within the Taxation and Revenue Department. The Internal Audit Bureau will affect change when
needed and support existing practices with technical assistance, advocacy, management advisory
services and audits. The Internal Audit Bureau provides audit services for the department to
promote the efficient use of and prevent fraud and abuse of department assets as well as to ensure
compliance with applicable federal, state and local rules and regulations.

The Forensic Audit Bureau identifies high quality criminal cases in order to enforce the criminal
statutes relative to the New Mexico Tax Administration Act. It strives to identify sufficient evidence
from financial records, witnesses and other sources to make case recommendations to the Tax
Fraud Investigations Bureau and is responsible for providing a steady flow of cases for criminal
investigations to the Tax Fraud Investigations Bureau. The Forensic Audit Bureau provides audit
support to Special Agents and also acts as the primary technical advisor to the designated
prosecuting attorney and the Tax Fraud Investigations Bureau Special Agents regarding criminal
prosecutions.

The Internal Investigations Bureau conducts independent administrative and criminal investigations,
both internal and external. The bureau also provides inspections to prevent, deter and detect fraud,
waste and abuse in agency programs and operations. The bureau conducts criminal and
administrative investigations involving employee misconduct, fraud involving driver's license
issuance, motor vehicle title fraud, embezzlement, theft and other related crimes.

Executive Recommendation

Agency Strategic Directions

The Taxation and Revenue Department directly supports the Executive's performance and
accountability policy, Efficient Services for New Mexicans. Three of four goals relate directly to TRD:
enhance revenue collection and regulatory compliance; increase convenience and security of motor
vehicle services; and reduce the percentage of uninsured motorists in New Mexico. During FY08,
TRD processed approximately eight billion in revenues from the general public. In FY08, TRD
exceeded its delinquent tax collection baseline and performed above baseline targets. The delinquent
tax collection initiative was started in 2003. Prior to this initiative, TRD tracked collections of about
$62 million in total delinquent taxes collected per year. By the end of FY0S, this delinquent tax
collection rate had grown to about $179 million per year. Of this amount, about $131 million was
distributed to the General Fund.
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During FY08, the Tax Fraud Investigations Division (TFID) successfully prosecuted 100% of its tax
fraud cases. TFID audited MVD partner management practices, which resulted in collections of
over $19.2 million in delinquent MVD fees due from the MVD partners.

During FYO08, the Property Tax Division increased delinquent property tax collections by 38%, up
from $7.3 million to $10.1 million.

MVD implemented several programs that enhanced revenue collection, compliance, security, and
fraud prevention performance in FY08. These programs are highlighted, as follows:

e MVD implemented a high-tech centralized issuance of New Mexico drivers’ licenses,
permits and identification cards in all MVD field offices, municipalities and county field
offices and private retail offices to prevent opportunities for fraud and identification theft
activities while emphasizing public safety, homeland security and confidentiality

e MVD implemented an electronic permit and registration system by way of the E-Permit
system to assist with weight distance tax (WDT) compliance through the registration
process and increased WDT auditing in cooperation with the Department of Public Safety;

¢ MVD created the Partner Management Unit to oversee MVD reporting and MVD
remittance of revenue to the state by state-run field offices, municipalities and county field
offices, private retail agents, title service companies, dealers and MVD data vendors. The
Unit has collected $19,216,200 in delinquent partner payments since its inception in
December 2007;

e MVD implemented digital image exchange to share driver’s license information and images
with other states to prevent driver’s license and identification fraud,;

e MVD cleared its suspensions, commercial citations and error resolution backlog;

e MVD implemented mandatory stolen vehicle checks on all New Mexico vehicle titles, using
an automated check linked to the national crime information data base; and

e MVD created the Compliance Unit to oversee out-of-state DWI checks on out-of-state
applicants seeking New Mexico driver’s licenses.

During FY09, TRD continues its focus on collection of delinquent taxes, including delinquent
property taxes; minimizing tax fraud; encouraging more electronic filing of taxes to increase
efficiency; continuing to improve motor vehicle services; increasing the net taxable value of state
assessed property; assuring residential property sold is adjusted on the tax rolls to current and
correct value; and addressing human resources and information technology issues.

Key Elements of Recommendation

The Executive recommendation reflects an overall $2,904.3 increase in General Fund to provide for
personal services and benefits and for increases in Department of Information Technology
Information Systems (DoIT-ISD) services. The majority of the increase in personal services reflects
an increase in group insurance rates.

The Executive recommendation includes two expansions for $4,721.7 in General Fund for the
governor’s Fair Share New Mexico Initiative. These expansions will be used for increasing
delinquent tax collection activity, increasing audits and adding information technology by adding
staff for increasing various tax collection activities. One expansion is for the Information
Technology Division, for an increase of 15 positions and related costs of $1,131.2 for resources to
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support delinquent collections. The second expansion is for the Audit and Compliance Division for
49 positions and related costs for $3,590.5 for tax collection activities. The increase in collection
activity should yield approximately $21.3 million in additional revenues to the General Fund. These
two expansions are contingent on TRD receiving appropriations for two information technology
projects, data warehouse external data loads and collections and bankruptcy.

The Executive recommendation reflects an expansion that transfers two positions from the
Compliance Enforcement Program; one to the Information Technology Division and one to the
Motor Vehicle program. The transfers will not require any additional funding.

In Program Support, the base increase in personal services is attributed to the above-mentioned

increase in group insurance rates. The base increase in the other category is attributed to increases in
DoIT-ISD costs.

Within the Tax Administration Program, the base increase in personal services and employee
benefits is attributed to an increase in group insurance rates. The base decrease in the other category
is attributed to decreases in travel, rent of buildings, leases and postage. The Executive recommends
an expansion of $558.1 in other revenues for the New Mexico Taxation and Revenue Road Fund
Enhancement Initiative. The expansion will support the Taxation and Revenue Department's

initiative to increase compliance with weight distance taxes and to generate additional revenue for
the Road Fund.

Performance Report

TRD met or exceeded the majority of its measures. TRD did not meet two measures in the Property
Tax Program; percent of delinquent accounts that are resolved and number of appraisals or
valuations for companies conducting business within the state subject to state assessment.

Program Support met all targeted performance levels for FY08. The Executive recommendation for
FY10 includes one new outcome measure, percent of matched combined reporting systems (CRS:
e.g. gross receipts taxes) taxes distributed timely.

The TAP met all targeted performance measures. Since the Audit and Compliance Division started
its delinquent tax collection initiative in 2003, TRD has collected $598 million above historical
baseline collections and has exceeded its annual collection target every fiscal year. The performance
measure for percent of electronically filed returns (personal income tax (PIT) and CRS) had an
FYO08 target of 45% and the actual performance level was 48.74%. The Revenue Processing
Division implemented 2-D bar coded returns to enhance the electronic filing process. This is in line
with the new legislation requiring preparers of 25 or more returns to file electronically. Returns
submitted using the 2-D bar code can be processed electronically and are counted as electronically
filed. While this measure is outside of TRD’s control and is at the discretion of taxpayers who
choose to file electronically, TRD has focused on IT solutions and outreach efforts designed to
achieve this efficiency target. The Executive recommendation for TAP also includes the following
FY09 and FY10 new measures: percent of baseline and funded delinquent tax collection targets
above baseline met, with a target of 100%; percent of taxpayer correspondence requests answered in
an average of 10 working days, with a target of 95%; and average return on investment (all funds)
for investments in the Audit and Compliance Division, with a target of 8:1.
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The Motor Vehicle Program met its targeted performance levels in four of five measures. The
average call center wait-time to reach an agent was 4.52 minutes, not meeting the target of 3.75
minutes. A major improvement effort was launched to address this issue and the current wait-time is
now well below the target and should be reflected in the FY09 actual report. The call center
integrated voice response system handled 787,693 calls, averaging 65,641 per month. In a sample
month, a total of 59,000 calls were offered to call center callers of which 25,000 callers selected to
reach an agent. Clerks providing detailed MVD information to callers and the handling of citations
attribute to the wait-time call.

During FY07 and FY08, MVD exceeded its performance target for average wait-time in field offices
of 15 minutes by maintaining an average wait-time statewide of 14 minutes. MVD also reduced the
uninsured rate in New Mexico from 33.03% in FY03 to an average of 10% in FY08, equating to a
70% decrease.

The Property Tax Program did not meet targeted FYO08 performance levels in one of two measures.
The percent of delinquent accounts that are resolved was 38% compared with the target of 88%.
TRD believes this is an invalid measure and notes that delinquent tax collections increased 38%
from $7.3 million to $10.1 million in this time period. The FY08 resolution equates to approximately
10% of New Mexico's 78,580 total delinquent property tax accounts. Because this measure depends
on a moving annual target and numerous small accounts that may not be cost effective to collect,
the Measure was replaced with the amount of delinquent property tax collected and distributed to
counties, in millions, with a baseline target of $6.5 million. A second new measure was approved for
FY10, percent of counties in compliance with sales ratio standards of 85% assessed value to market
value, with a targeted performance level of 90%. The new measure will provide a mechanism for
measuring New Mexico county compliance with sales ratio standards.

The Compliance Enforcement Program met all targeted performance levels. For FY09 and FY10
the Executive added an additional measure, percent of internal audit recommendations implemented
by department.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)

FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 67,520.5 70,438.4 73,342.7 2,904.3 4.1
Other Transfers 561.8 510.7 588.9 78.2 15.3
Federal Revenues 1,742.6 1,565.8 1,497.9 -67.9 4.3
Other Revenues 19,548.4 14,1221 15,261.1 1,139.0 8.1
Fund Balance 200.0 131.6 794.7 663.1 503.9
TOTAL SOURCES 89,573.4 86,768.6 91,485.3 4,716.7 5.4
USES
Personal Services and
Employee Benefits 55,891.0 61,044.7 65,607.8 4,563.1 7.5
Contractual Services 7,042.2 6,359.9 5,693.3 -6606.6 -10.5
Other 20,230.4 19,364.0 20,184.2 820.2 4.2
TOTAL USES 83,163.6 86,768.6 91,485.3 4,716.7 5.4
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FTE
Permanent
Term
Temporary
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Federal Revenues
Other Revenues
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
Temporary
TOTAL FTE POSITIONS

Agency Budget Summary
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
1,148.00 1,176.00 1,250.00 74.00 6.3
40.00 30.00 30.00 0.00 0.0
35.70 35.70 35.70 0.00 0.0
1,223.70 1,241.70 1,315.70 74.00 6.0
Program Support
(Dollars in Thousands)
FY10
FY09 Budget to Recommendation
FY08 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
20,260.0 21,806.7 22.791.6 984.9 4.5
561.8 510.7 588.9 78.2 15.3
360.5 311.5 382.7 71.2 22.9
200.0 130.0 0.0 -130.0 -100.0
21,382.3 22,758.9 23,763.2 1,004.3 4.4
13,256.7 14,888.4 16,164.8 1,276.4 8.6
2,443.7 2,999.1 2,403.2 -595.9 -19.9
5,329.1 4,871.4 5,195.2 323.8 6.6
21,029.5 22,758.9 23,763.2 1,004.3 4.4
210.00 213.00 229.00 16.00 7.5
210.00 213.00 229.00 16.00 7.5
Tax Administration
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
28,659.8 29,382.0 31,996.0 2,614.0 8.9
1,256.6 1,565.8 1,466.3 -99.5 -6.4
1,138.5 995.4 1,542.1 546.7 54.9
31,054.9 31,943.2 35,004.4 3,061.2 9.6
23,491.3 25,028.8 27314.7 2,285.9 9.1
565.5 105.6 104.3 -1.3 -1.2
6,781.5 6,808.8 7,585.4 776.6 11.4
30,838.3 31,943.2 35,004.4 3,061.2 9.6
493.00 501.00 560.00 59.00 11.8
26.00 26.00 26.00 0.00 0.0
31.70 31.70 31.70 0.00 0.0
550.70 558.70 617.70 59.00 10.6
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Motor Vehicle
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 15,243.7 15,734.6 15,360.6 -374.0 2.4
Federal Revenues 486.0 0.0 31.6 31.6 rork
Other Revenues 15,453.7 10,303.1 10,594.0 290.9 2.8
Fund Balance 0.0 0.0 550.7 550.7 HoHK
TOTAL SOURCES 31,183.4 26,037.7 26,536.9 499.2 1.9
USES
Personal Services and
Employee Benefits 15,063.6 16,362.6 17,120.0 757.4 4.6
Contractual Services 3,782.8 3,119.1 3,026.8 -92.3 -3.0
Other 6,814.8 6,556.0 6,390.1 -165.9 -2.5
TOTAL USES 25,661.2 26,037.7 26,536.9 499.2 1.9
FTE
Permanent 363.00 375.00 376.00 1.00 0.3
Term 8.00 4.00 4.00 0.00 0.0
Temporary 4.00 4.00 4.00 0.00 0.0
TOTAL FTE POSITIONS 375.00 383.00 384.00 1.00 0.3
Property Tax
(Dollars in Thousands)
FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 764.1 671.3 619.8 -51.5 -7.7
Other Revenues 2,595.8 2,512.1 2,742.3 230.2 9.2
Fund Balance 0.0 1.6 244.0 242.4 15,150.0
TOTAL SOURCES 3,359.9 3,185.0 3,606.1 421.1 13.2
USES
Personal Services and
Employee Benefits 2,312.2 2,481.2 2,832.1 350.9 141
Contractual Services 142.8 126.6 151.8 25.2 19.9
Other 694.8 577.2 622.2 45.0 7.8
TOTAL USES 3,149.8 3,185.0 3,606.1 4211 13.2
FTE
Permanent 44.00 49.00 49.00 0.00 0.0
Term 6.00 0.00 0.00 0.00 Fopok
TOTAL FTE POSITIONS 50.00 49.00 49.00 0.00 0.0
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Compliance Enforcement
(Dollars in Thousands)

FY10
Budget to Recommendation
FY08 FY09 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 2,592.9 2,843.8 2,574.7 -269.1 9.5
TOTAL SOURCES 2,592.9 2,843.8 2,574.7 -269.1 -9.5
USES
Personal Services and
Employee Benefits 1,767.2 2,283.7 2,176.2 -107.5 -4.7
Contractual Services 107.4 9.5 7.2 2.3 -24.2
Other 610.2 550.6 391.3 -159.3 -28.9
TOTAL USES 2,484.8 2,843.8 2,574.7 -269.1 -9.5
FTE
Permanent 38.00 38.00 36.00 -2.00 -5.3
TOTAL FTE POSITIONS 38.00 38.00 36.00 -2.00 -5.3
Performance Measures
FY08 FY08 FY09 FY10
Target Result Target Recomm

Program Support

The purpose of program support is to provide information system resources, human resource services, finance and accounting
services, revenue forecasting, and legal services in order to give agency personnel the resources needed to meet departmental
objectives. For the general public, the program conducts hearings for resolving taxpayer protests and provides stakeholders with
reliable information regarding the state’s tax programs.

Outcome Percent of driving-while-intoxicated drivers license

revocations rescinded due to failure to hold hearings within

ninety days 1% 1% 1% 1%
Outcome Percent of projects certified by the department of information

technology completed within budget 100% 100%
Outcome Number of tax protest cases resolved 735 798 750 750
Outcome Percent of matched CRS taxes distributed timely 99%

Tax Administration
The purpose of the tax administration program is to provide registration and licensure requirements for tax programs and to ensure
the administration, collection, and compliance of state taxes and fees that provide funding for support services for the general public
through approptiations.

Outcome Collections as a percent of collectable audit assessments

generated in the current fiscal year 40% 50% 40% 50%
Output Average return on investment (all funds) for every dollar

invested in the Audit and Compliance Division 8:1
Output Percent of electronically filed returns (personal income tax,

combined reporting system) 45% 48.74% 50% 65%
Outcome Percent of baseline and funded delinquent tax collection

targets met 100% 100%
Efficiency Percent of taxpayer correspondence requests answered in an

average of ten working days 100% 100%
Outcome Collections as a percent of collectable outstanding balances

from the end of the prior fiscal year 20% 20%
Outcome Collections as a percent of collectable outstanding balances

from June 30, 2007 20% 20.8%
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FY08 FY08 FY09 FY10
Target Result Target Recomm

Motor Vehicle
The purpose of the motor vehicle program is to register, title and license vehicles, boats, and motor vehicle dealers and to enforce
operator compliance with the motor vehicle code and federal regulations by conducting tests, investigations, and audits.

Efficiency Average call center wait time to reach an agent, in minutes 3.75 4.52 3.75 3.75
Outcome Percent of registered vehicles with liability insurance 90% 90% 90% 90%
Efficiency Average wait time in q-matic-equipped offices, in minutes 14 14 14 14
Efficiency Average number of days to post "coutt action" driving-while-

intoxicated citations to drivers' records upon receipt 1 1 1 1
Explanatory Average call center customer wait time based on 12,828 calls

per week 3.75 3.70 3.75 3.75
Property Tax

The purpose of property tax program is to administer the property tax code, to ensure the fair appraisal of property and to assess
property taxes within the state.

Outcome Percent of delinquent accounts that are resolved 88% 37.5%
Output Number of appraisals or valuations for companies conducting

business within the state subject to state assessment 510 484 510 510
Output Amount of delinquent property tax collected and distributed

to counties, in millions 6.5 6.5
Outcome Percent of counties in compliance with sales ratio standard of

eighty-five percent assessed value to market value 90% 90%

Compliance Enforcement

The purpose of the Compliance Enforcement Program is to support the overall mission of the Taxation and Revenue Department by
enforcing criminal statutes relative to the New Mexico Tax Administration Act and other related financial crimes, as they impact New
Mexico state taxes, in order to encourage and achieve voluntary compliance with State of New Mexico tax laws.

Outcome Successful tax fraud prosecutions as a percent of total cases

prosecuted 90% 100% 90% 90%
Output Percent of internal audit recommendations implemented by

department 80% 80%
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Executive Summary

The State Investment Council (SIC) is responsible for the investment activities of the Severance
Tax Permanent Fund, the Land Grant Permanent Fund and the Tobacco Settlement Permanent
Fund.

FY09
Operating FY10
Budget Recommendation % Change

General Fund 0.0 0.0 Frok
Total Sources 32,892.6 34,164.7 39
Program

State Investment Council 32,892.6 34,164.7 3.9
Total Uses 32,892.6 34,164.7 39
FTE 32.00 33.00 31

e The Executive recommendation reflects a $1,272.1 increase over FY(09 operating levels.

e An increase of $935.8 is recommended in the contractual services category to fund
anticipated increases in investment related legal fees.

e The Executive recommendation also includes one expansion alternatives group analyst at
$74.5 to support the redistribution of funds into alternative investments.

e The Executive recommendation maintains money management and custody fees in FY10 at
the FY09 operating budget level of $27.2 million due to the decline in value of SIC's assets.

Agency Mission and Program Purpose

The State Investment Council (SIC) establishes investment policies carried out by investment office
personnel under the direction of the State Investment Officer (SIO). These policies include
authorizing the SIO to make purchases, sales, exchanges, investments and reinvestments. SIC's
fiduciary responsibility is to ensure that money invested is handled at all times in the best interest of
the state and its citizens. Funds managed are detailed below:

Severance Tax Permanent Fund (STPF)

New Mexico imposes severance taxes on the extraction of oil, gas, minerals and other natural
resources because these natural resources will one day be depleted. The Severance Tax Permanent
Fund was created in 1976 and consists of all beginning balances and severance tax revenue in excess
of annual payments on the debt service of severance tax bonds. The investment proceeds are used
to retire state bond debt. On June 30, 2007, the STPF was valued at $4.7 billion (audited) compared
with $4.29 billion (unaudited) on June 30, 2008.

Land Grant Permanent Fund (LGPF)

The fund was established by the federal Ferguson Act of 1898 and confirmed by the Enabling Act
for New Mexico of 1910. The state holds 9.2 million surface acres and 13.1 million subsurface acres
in trust for the benefit of 20 state institutions, including public schools, the New Mexico Boy’s
School and Miner’s Colfax Medical Center. The fund co