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Welcome to the 2021 ICIP 101 Training!

All participants will be muted
RV T A P i throughout the presentation.
*'.::;r.fw:mf ... . Questions can be asked by using the
et which will be monitored
"""E'h { - throughout the training. To help with
bandwidth, we ask that all turn off

your video.

Please complete the Survey at the
end of the training. We appreciate
your feedback.
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STATE OF NEW MEXICO
DEPARTMENT OF FINANGE AN ADMIMSTRATION
LOCAL GOVERNMENT DIVISION
Bataon Memosial Building + 407 Gallsteo St. + Suite 202 + Santa Fe, NM 87501
PHONE (505) 827-4850 + FAX (505) B27-1348

Infrastructure Capital Improvement Plan (ICIPy 101
Friday, July 30, 2021
Early Sign in 9:30 AM
10:00 AM to 12:00 PM
Microsoft Teams Virtual Meeting

‘Welcome & Introductions

. Donnie Quintana, LGD Division Dircetor
. Your ICIP - Carmen Morin, Community Development Burcau Chiel
“The importance of participating in the ICIP

. Developing your ICIP Guidelines

. ICIP Database

. Submission Requirements

. Submission Deadlines

R Se.

. Comments from NewMARC
1. Southwest NM COG - Priscilla Lucero
. Mid-Region COG — Maida Rubin
. Eastern Plains COG - Sandy Chancey
NM Economic P District - Dora Batista

North Central NM Economic Development District — Monica Abeita
. Northwest NM COG - Evan Williams

. South Central COG - Jay Armijo

Ao mEw

. Upcoming Training Opportunities

Special thank you to ail the NM Associaiion of Regional Councils (NewMARC)
Jor assisting with this and the upcoming 2021 ICIP frainings




Infrastructure Capital Improvement Plan (ICIP) 101
Friday, July 30, 2021
Early Sign in 9:30 AM
10:00 AM to 12:00 PM
Microsoft Teams Virtual Meeting

. Welcome & Introductions
. Donnie Quintana, LGD Division Director

. Your ICIP - Carmen Morin, Community Development Bureau Chief
The importance of participating in the ICIP

Developing your ICIP Guidelines

ICIP Database

Submission Requirements

Submission Deadlines

Nk L=

Comments from NewMARC

1. Southwest NM COG — Priscilla Lucero

2. Mid-Region COG — Maida Rubin

3. Eastern Plains COG — Sandy Chancey

4. Southeastern NM Economic Development District - Dora Batista

5. North Central NM Economic Development District — Monica Abeita
6. Northwest NM COG — Evan Williams

7. South Central COG — Jay Armijo

. Upcoming Training Opportunities

Special thank you to all the NM Association of Regional Councils (NewMARC)
for assisting with this and the upcoming 2021 ICIP trainings.




' Why is the
ICIP
\ Important?

What should
an ICIP
Project do?

Developing
Youricip /1 1c
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FY
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Deadlines &
Submission
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- Aplan that established
planning priorities for
anticipated capital projects

- Covers a five year fiscal

per. iod FY 2023-2027 (July 1, 2022-
June 30, 2027)

- Developed, updated, and
submitted annually to LGD




- Wish List

- Funding Appliéétion

- Funding Source




- Wish List

- Funding Appliéétion

- Funding Source




Why is the ICIP

Establishes

IlllpOl"tal]t? Priorities

Increases
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Establishes Priorities

- The ICIP is a tool to showcase your
entities priority projects

- Focus on critical need projects

- Encourages planning
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Increases Funding
Opportunities

- Participation in the ICIP is
strongly encouraged

- Funding agencies utilize the
ICIP in many ways

- The Governor's office uses the
ICIP publication when vetting
projects




What should an
ICIP Project do?

An ICIP Project
should ...




- Create a new fixed asset or;

- Enhance an existing fixed
asset;

- Have a life expectancy of at
least 10 years

- Be ready to proceed. Not a
wish list.
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- Have Good Estimates
- Be over $10,000

- Identify funding sources

- Regionalization
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Who should participate in the ICIP.

Special Districts
The Special Districts category include mutual domestic water consumer associations,
acequias, land grants, utility, flood control, and fire districts.

Tribal Governments
Pueblos, Nations, and Tribes participate in the ICIP each year.

Counties & Municipalities
All 33 Counties and over 100 Municipalities submit an ICIP each year.

Senior Citizen Facilities
All Senior Citizen Facilities should submit an ICIP separately from their local government entity. The
State is continuing to attempt to gain a full assessment of the infrastructure needs for each facility,

therefore, all should submit an ICIP. Each facility is assigned an entity code and password to
access the database.




FY 2023-2027
I1CIP Deadlines

- Special Districts - Friday, Sept. 3, 2021
- Tribal Governments - Friday, Sept. 17, 2021
- Counties and Municipalities - Friday, Sept. 17, 2021

- Senior Citizen Facilities - Friday, Oct. 1, 2021
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Developing
Your ICIP

NEW MEXICO DEPARTMENT OF ICIP Client Login

FINANCE & ADMINISTRATION Agency or Entity

Welcome to the DFA site for the Infrastructure Capital Improvement (ICIP)
projects and Capital Appropriations Search (CPMS).

After login, click on ICIP to enter ICIP project information.

For the Capital Appropriations Search and Capital Project Monitoring System,
click on CPMS.

PLEASE NOTE: This ICIP site is no longer supported by Internet Explorer. Please use Google Chrome,
Firefox or Microsoft Edge.

Other relevant links:

Department of Finance and Administration website
Local Government Division website

State Budoget Division/Capital Qutlay Bureau website

ICIP Contact: Ci B.
sme Agency ICIP Contact: Tonantzin.Roybal@state.nm.us

How can an enlity code/ password be obtained? Entry into the website requires a code and a password. For new local
government entities and special districts, send an email ta Carmen Morin at G to
entity code and password.
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NEW MEXICO DEPARTMENT OF ICIP Client Login
FINANCE & ADMINISTRATION ApnorocEiy R
Password: |:]
® 1crp

Welcome to the DFA site for the Infrastructure Capital Improvement (ICIP)
projects and Capital Appropriations Search (CPMS).

After login, click on ICIP to enter ICIP project information.

For the Capital Appropriations Search and Capital Project Monitoring System,
click on CPMS.

PLEASE NOTE: This ICIP site is no longer supported by Internet Explorer. Please use Google Chrome,
Firefox or Microsoft Edge.

Other relevant links:

Department of Finance and Administration website
Local Government Division website

State Budget Division/Capital Qutlay Bureau website

Local Government ICIP Contact: CarmenB.Morin@state.nm.us
State Agency ICIP Contact: Tonantzin.Roybal@state.nm.us

How can an entity code/password be obtained? Entry into the website requires a code and a password. For new local
government entities and special districts, send an email to Carmen Morin at CarmenB.Morin@state.nm.us to request an
entity code and password.
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Developing Your ICIP

.
A
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Submit only three forms via email

FY 20232027 ICIP Campletion Certification

FOm This certifes that

Oficlal Eatiry Name ICIP Eatity Code

- . N - "
Plan (ICTP), 1o inclusde the following, for each progeet {plese check miark each iten completedy,

1. Eatty Informmation
CICIP Officer. Procurcenen Office, Firascis] OfTicer: narme. telepbane, crsil

O Campliant with Executive Order 3013.006
O Aser s
0 Project Priority Process
CICapital Iemprovement Gaals
O Factors/Trenids Cansidered
. Capital Projesi Detail,
Pty
O YeadRank
O Proect Tile
O ot Cantact Iaformatiom
CTotal Projest Cost.
Otlas
CTypelSubiype
1 Project Location finclue LativsdesL omgitude)
CLegislative Language
L Scope of Wark
 Secured/Pusential Fanding Budges
I Project Busdget
I Phasing Hisiget
COperating Bidger
TIWh will Own, Operate. Fiscal Agest, Cram Land. Ouwn Asset, and Malstain
19 Anwier all questives o relaed 10 each specific project

Autharized Signature

Prinied Name:

Appendix 11; Resolution Template
Couney, Municipsliey Teinal GovemamenSpecial Disrict of
COUNTY OF.
Resalution N

A RESOLUTION
ADOPTING THE FY 20232027 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICTF)

WHFRTAS, fisancing of public

he of
copltal prjects Bas beoam s s cancem In New Moo ind manaly: and

WHEREAS, s
exiving resources: amd

WHEREAS.

Fevject develapment; and

WHEREAS,

g range capital g o,
NOW, THEREFCRE, BE IT THE

Copitsd Imprervemest Pls, and
z

i Planbea i wany
range capial plummisg e buigeting o New Mesicn's imfas rocture.
I This Rescdstin supencdes Reschution No.

PASSELL APPROVED el ADUFTED by the goversing body at s eeting of

M Comty Commenision Cha/Rosed Chair

ATTEST

Mo paliConrey ClerkiCor Testatee

Appendicl:Pesmissionfor Access Form

FY 2023-2027 ICIP Permission for Access Form

agrees 10 provide the
sl - Capital TP wesie
FY 20232027 Infrastruscture Capital fmproverment Plan dutabase for this entity.

¥ for thic

enter the TCTP data on hehalf of said entity:

Save each document separately, i.e., Completion Certification, Resolution, PFA
New ICIP Submission Email: lgd.icip@state.nm.us
Email Subject Line: Albuquerque ICIP Submission
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Applying for Capital.Ountlay?

27.



Project Title
Old. - —

TypeSubtype: Facilities - Administrative Facilities
Contact Phone: 5057224327 Contact E-mail: ewilliamsa nwnmcog.org
Propased project start date: September 2019

Contact Name: Evan W
Total pro : 3
Praject Location: 106 West Aztec Avenue  Gallup, NV 87301 Latitude: 35526617 Longitude: 108741460
OO ' l | p rove I I ' e n S Legislative Language:  To phan, design, construct, repair and improve the northwest New Mesico council of governments building, including the roof, in Gallup in McKinley
county.

Scope of Work: To repair roof that began leaking in Winter of 2019 and is an emergency situation that musi be addressed. The COG stall will retain quoies from
local roofing companies and bid work. The COG will use its own match if necessary (o complete these improvements.

New:
NWNMCOG Building and Roof

Improvements




Infrastructure Capital Improvement Plan FY 2021-2025

ICIP Capital Project Description
Year/Rank: 2021-001 Priority: High Class: Renovate/Repair
Project Title:  Roof Improvements Type/Subtype: Facilities - Administrative Facilities
Contact Name: Evan Williams Contact Phone: 35057224327 Contact E-mail: ewilliams@nwnmcog.org
Total project cost: 350,000 Proposed project start date: September 2019
Project Location: 106 West Aztec Avenue  Gallup, NM 87301 Latitude: 35.526617 Longitude: -108.741460
Legislative Language:  To plan, design, construct, repair and improve the northwest New Mexico council of governments building, including the roof, in Gallup in McKinley
county.
Scope of Work: To repair roof that began leaking in Winter of 2019 and is an emergency situation that must be addressed. The COG stafl will retain quotes from

local roofing companies and bid work. The COG will use its own match if necessary to complete these improvements.
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Legislative Language

Old:

To plan, design, construct, repair and improve the
northwest New Mexico council of governments building,
including the roof, Gallup NM in McKinley County.

New:
to plan, design, construct, repair and make

improvements to the northwest New Mexico council of
governments building, including the roof, in Gallup,
McKinley county




Scope of Work

Old:

To repair roof that began leaking in Winter of 2019 and is an emergency
situation that must be addressed. The COG staff will retain quotes from
local roofing companies and bid work. The COG will use its own match if
necessary to complete these improvements.

New:
Plan, design and construct building and roof improvements for the
NWNMCOG building in Gallup. NWNMCOG will follow policies and

procedures and comply with the NM Procurement Code to complete
the project.

No justification required when applying for Capital Outlay Request.




Your Council's of
Government (COGs)

| NewMARC

New Mexico Association of Regional Councils
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NewMARC -
NM Association of Regional Couneils

- Northwest New Mexico Council of Governments, Gallup, NM

» North Central New Mexico Economic Development District, Santa Fe, NM
- Mid-Region Council of Governments, Albuquerque, NM

- Eastern Plains Council of Governments, Clovis, NM

- Southwest New Mexico Council of Governments, Silver City, NM

- South Central Council of Governments, Elephant Butte, NM

- South Eastern New Mexico Economic Development District, Roswell, NM




ICIP Training Series 1 continued
- Thursday, August 5, 2021 « 10:00 AM - 12:00 PM e Capital Outlay Process -- Capital Outlay Bureau & Legislative Finance
Committee
- Wednesday, August 11, 2021 ¢ 10:00 AM-12:00 PM ¢ Community Development Block Grant Opportunities -- LGD Community
Development Bureau
« Thursday, August 12, 2021 ¢ 10:00 AM-12:00 PM e Planning, Vetting, Application & Funding -- NWNM Council of Governments

ICIP Trainings Series 2
- Monday, August 16, 2021 e 10:00-11:00 AM Arts in Public Places (AIPP) -- NM Arts
- Wednesday, August 18, 2021 ¢ 10:00 AM-12:00 PM Creative Ways to Develop Cost Estimates -- SW Council of Governments
- Thursday, August 19, 2021 e 10:00 AM-12:00 PM e How Best to Incorporate Outdoor Recreation Planning in an ICIP --NM
Outdoor Recreation Department

ICIP Trainings Series 3 ... More to come on the week of August 23rd & 30th!
« Thursday, August 26, 2021 ¢ 10:00 AM-12:00 PM e FUNDIT, Economic Recovery & Renewable Energy -- NM Economic
Development
And..
- Tribal Governments and the ICIP
» Senior Citizen Center ICIP's
- NM Finance Authority - WTB, Colonia's, and more
« Capital Outlay Request Form
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Thank You 33
For
Joining Us
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Community Development
Bureau

Carmen Morin, Bureau Chief
CarmenB.Morin@state.nm.us

505-470-8979
¢
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