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How the ICIP affects funding in
New Mezxico Tribal Gommmunities

Planning Tool for Project Development



How does the IGIP hecome a tool for developing
project funding strategies and seeking funding?

Jemez Pueblo Sheri Bozic, Director
- Planning Development &
Transportation Department

The project entails remodeling and expansion of the
Pueblo’s medical clinic, Jemez Comprehensive Health
Center, and construction of improvements for the
surrounding parking lots.



The ICIP Eirst Step in the Gapital Outlay Process -

The ICIP is a tool to assist Tribal
Communities to apply for funds from:

Executive Capital 2
Outlay
Recommendation

® New Mexico Capital Outlay

New Mexico Tribal Infrastructure Funds

Capital
Outlay
Flow Chart

Bond Sale /

® New Mexico Aging & Long Term
Services GOB Funds

® New Mexico Environment Department
Funds

® New Mexico Department of
Transportation




New Mexico ICIP

TIME TABLE

New Mexico ICIP Web App Open
For FY 2023 May, 2021

New Mexico workshops
End of July to August, 2021

New Mexico ICIP
due September 17, 2021

New Mexico ICIP
reviewed by NM DFA

September — October, 2021

Corrections to NM ICIP
October, 2021

NM ICIP Published
Mid-November, 2021

New Mexico
Legislative Session
January — February 2022

New Mexico FY 2023 Capital Outlay

Bill Reviewed by Governor
April 2022

May

August

September

October

November

January

April



TIF APPLICATION PORTAL

EVENT

DATE

TIF Portal open

February 5, 2021 at 8:00 am

TIF Portal closes, all applications final

March 8, 2021 at 5:00 pm

TRC review, score, and prioritize projects

March-April 2021

Tribes with top ranking projects are notified to attend a TIF Board
meeting to present their project

May 2021

TIF Board meets and votes to certify project awards to the State
Board of Finance

May-June 2021

Tribal entities notified and SOWs and budgets requested June 2021
EO Compliance process June 2021
*Dependent on submission of Tribal Audits

State Board of Finance Bond Sale June 2021

IGAs drafted and sent out to Grantees for signature

July-August 2021




Application deadlines

NEW

MEXICO

AGING &

. : : LONG-TERNM
Applications are due on May 28, 2021 SERVICES

DEPARTMENT

* Project Review team rates projects in June
« Capital Projects Bureau meets with Cabinet Secretary in June and submits ICIP by July 1
« Capital Outlay Hearings are conducted in October and November by DFA and LFC

» Projects are considered and DFA submits the list of projects to grant writers in
December in anticipation of the Legislative Session
* |f successful the bill is passed.
» STB will fund by June same year

« GOB will go to voters on November ballot in 2022- if successful the funds will be
available in Spring following year 2023



Public Participation

e The tribal leadership, project
managers, and staff review existing
plan.

e The tribe conducts surveys and
interviews of Community Membership

e Hold public hearings on ICIP and
present at tribal council/Chapter
Meeting to pass the ICIP Resolution or
Letter from Pueblo Governor/Tribal
President and for Navajo chapter the
Chapter President




Prioritization

e Project Prioritization is Decided Locally
and Through Public Participation

e Priorities are Important for Use by the
New Mexico Legislature and Tribal
Council

e ICIP Top 5 Priorities are the most | @; x’\l“fﬁ“ﬂwl

important, however, lower priority — k-_zﬁ I B
projects have been funded. - ‘ o G o <Pl

e Regional Projects

e Senior Center Projects can be on both
Tribal ICIP and Senior Center ICIP




Tribal Budget - How does the IGIP tie into Tribal

Budget decisions?

The review of the existing ICIP should include a
review of the Tribal Budget:

e What is Available for Capital projects?

e What is Available for Operation and
Maintenance?

e \What is Available for Unforeseen Costs of
Projects?

e What is the Current Budget Status of each
Project?
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Welcome to the DFA site for the Infrastructure Capital Improvement (ICIP)
projects and Capital Appropriations Search (CPMS).

After login, click on ICIP to enter ICIP project information.

For the Capital Appropriations Search and Capital Project Monitoring System,
click on CPMS.

PLEASE NOTE: This ICIP site is no longer supported by Internet Explorer. Please use Google Chrome,
Firefox or Microsoft Edge.

Other relevant links:

Department of Finance and Administration website
Local Government Division website

State Budget Division/Capital Outlay Bureau website

Local Government ICIP Contact: CarmenB.Morin@state.nm.us
State Agency ICIP Contact: Tonantzin.Roybal@state.nm.us

How can an entity code/password be obtained? Entry into the website requires a code and a password. For new local
government entities and special districts, send an email to Carmen Morin at CarmenB.Morin@state.nm.us to request an
entity code and password.




Capital Outlay Web Request - New Mexico Legislature

.\ W\ ]C\ 1CO LEGISLATIVE COUNCIL SERVICE
‘. % y 55TH LEGISLATURE - FIRST SESSION - 2021
L C 10 ] b ’] l U I C CAPITAL OUTLAY REAUTHORIZATION REQUEST FORM (revised 9/30/20)
— C )
- /
Home / Capital Outlay Web / Capital Outlay Web Submit Request Legislative Sp
Capital Outlay Web Request Sponsor's Signature:
Project C Phone: Email:
1. Infrastructure Capital Improvement Plan (ICIP) five digit project ID # (If you do not have a project #, Please provide the following information about the appropriation being reauthorized:
begin your request with ltem #2. See instructions.) (If you need assistance, the Department of Finance and Administration offers a link to search
capital project appropriations at: http://www.nmdfa.state.nm.us/Capital Outlay Bureau.aspx. )
Import ICIP Data
% W 1. DFAappropriationidentificationnumber (AppriD):
2. Currentbalanceonthisappropriation:
3. Areanybindingcontracts in place forthis appropriation?
2 GontactNams® L ) A 4. Howmany times has this appropriation been r ized?
5. Whatwas the original purpose of this appropriation?

3. Contact Title*

7~ 6. Whatis the | hange you are req ing?*
4. Contact Phone*
5. Contact Email*
s N 4 *? DY 7. Doestheexpenditure period needtobe extended? Yes No
- (/% 8. Does the agency receiving the appropriation need to be changed?  Yes No
6. Fiscal Agent* (Entity to receive funding..See instructions.) Only the state or political subdivisions of the If yes, what is the new r gag 2
state are eligible to receive finding. 9. Enter original citation: Laws (year), Chapter, Section Subsection
Select a fiscal agent v 10. Enter any reauthorizing citations: Laws (year) , Chapter Section Subsection
Laws (year), Chapter, Section, Subsection,

7. Entity requesting funding*(/f different from fiscal agent, type in the requesting entity name. See
11. Entity requesting reauthorization:

instructions.)
12. Entity to receive funding for this project (only the state and political subdivisions of the state are

eligible to receive funding):

1

w

. Entity that will own the asset upon completion:

8. Entity that will own the project upon completion*(If different from fiscal agent, type in the owner's name.

See instructions.)
* If changing the purpose of the appropriation, please refer to the documentation
requirements as outlined in the 2021 capital outlay request form.




Other ICIP Uses

e The Tribal Infrastructure Fund
application requires that each
application has a ICIP number.

e Aging & Long Term Care also
requires an ICIP number to apply for
funding.

e Capital Outlay requires an ICIP
number on its form to apply for
funding
Seeking Funds from your Tribe.

e Seeking Funds from the Federal
Sources. e.g. USDA, CARES,
ARPA and the upcoming America
Jobs Bill




Santa Glara Pueblo: Water System Improvement

NM TIF: $1,858,393.20

NM CO: $2,055,000.00

Replacement and realignment of the water system to
established roadway corridors to provide the Pueblo
with easily accessible utility components and meet
code and design standards




Pinedale Ghapter

NM CO: $75,000.00

The Pinedale Chapter Veterans Modular Building
consisted of plan, design and construct to provide a
meeting space for 72 local veterans.



Littlewater: Heart Butte Powerline
|

|
{

November 7, 2018

It's awesome to see people get electricity for the TIF $173’000
first time in 30 years - Thank you Littlewater Capital Outlay
Chapter and community members for your $40’000

hospitality -- L. John November 7, 2018
PR Total $213,000




Santa Ana Pueblo: Gommunity Water Storage Tank

NM CO: $545,000.00
NM TIF: $1,457,401.00
The design and
engineering included
all tank site
improvements, tank
site grading and
drainage




Mescalero Apache Tribe: lleacl Start Bus
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NM CO: $422,800.00

This minibus has a 4x4 drive system installed due to the road
conditions during inclement weather




Chichiltah Senior Citizen Genter

Finish Building in 2014, Total Cost: $1.1 M
Funding: NM ALTSD GOB

NM Capital Outlay The building still needed a Parking Lot.
Navajo Nation

Chapter Funds



Chichiltah Senior Citizen Genter
Parking Lot
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NM ALTSD,
Navajo Nation

Local Chapter Funds
Total Cost: $200,000

Solar Street Lights
ADA Parking Spaces



Remember the that the NM ICIP is Due on
September 17, 2021, at 5:00 PM

Make all corrections to your NM ICIP on ICIP Website, check it with Appendix I -- Completion Certification Form.
The ICIP SUBMISSION SPECIFICATIONS are listed below:

ICIP SUBMISSION SPECIFICATIONS - Do not mail or fax ICIP submission. REMIT VIA EMAIL TO:
lgd.icip@state.nm.us

Send the following documents when all entity information and project description information has been entered into
the ICIP database. Do not email the ICIP reports as they will be reviewed from the ICIP database by the coordinator.

Please include the three submission forms as three separation attachments with the same email.

1. Completion Certification Form — Appendix .

2. Written approval of ICIP by governing body. Provide a Resolution of Approval from the entity governing body. Tribal
Governments that are not able to obtain a Resolution may provide a Letter of Approval from a Governor/President/Chapter
President. If an adopted Resolution or Letter of Approval is not included, it will not be accepted. Senior Citizen facilities
must provide a copy of the fiscal agent’s resolution and a letter from the director endorsing their ICIP. A resolution template
is available in Appendix II.

3. Permission for Access Form. Complete the form to include information on the individual who will input the ICIP
information into the database on behalf of the entity.



Thank Youl™

Lawrence John, TIF/ CO Administrator
New Mexico Indian Affairs Department
Tele: (505) 690-2997

Email: lawrence.john@state.nm.us

Denise R. E. Copeland, Principal Archaeologist

Capital Projects Management Department
Navajo Nation

Tele: (505) 368-1059
Email: drecopeland@nndcd.org

LTS



mailto:lawrence.john@state.nm.us
mailto:drecopeland@nndcd.org

PUEBLO OF LAGUNA



» A single unit or improvement
— costing more than $5,000
— that plans, designs, or constructs
— a building, infrastructure, or other facility, or

— that purchases or installs vehicles, equipment,
furnishings, or property.




Buildings and facilities




Examples of capital projects

» Housing N T i

U - *::‘5{""{"!

> Livestock, Wildlife, Other Land
Improvement (e.g., fencing)

> Environmental Remediation
(e.g., soil removal)




Infrastructure

» Water Infrastructure (e.g., water
lines)

» Wastewater Infrastructure (e.g.,
sewer connections)

> Irrigation and Drainage Infrastructure
(e.qg., irrigation and drainage channel)




Infrastructure

» Transportation Infrastructure (e.qg.,
roads, bridges, trails)

» Gas, Electric, Energy,
Telecommunications Infrastructure
(e.g., wireless tower, solar panels)




Examples of capital projects




Planning for Development
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PHASES OF THE PROJECT
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Project Phasing

Planning

Planning includes:

“ |« project scope
* site access
* benefits of the project
* cost of the project/ budget
* Funding and requirements
* schedule of project by phases
* |ID of other studies needed:

* Initial inspection

e Preliminary Engineering Report

(PER)
* Conceptuals
* Feasibility/Estimates




i




Project Phasing

Construction

Construction includes:

* Final plans

Bid Solicitation
Award
Construction
Closeout

————




Project Phasing




« 2 forms

— Planning, design, and
construction

— Vehicle, equipment, and
land purchase

— Sections
« General Information
* Project Readiness
« Funding
 Certification

-
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Why do a capital improvement plan?




Access to funding
through various
sources




POL CIP NM ICIP

* Review projects

— Select projects that are good candidate for outside
funding

— Determine if Capital Outlay or TIF will provide
enough funding to finish a phase

e Recommend projects to list on NM ICIP

— Present to Leadership
— Obtain resolution for ICIP submission



MAIN STREET USA




Laguna Main Street

Laguna Main Street
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@@@*@@@@h@ Main Street Concept
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Main Street Introd
The mixed-use area along KM Highway 124 and Rio San Jose Roud lowards
Capital Road, extending north on Yellow Till Road, has been praposed as a
gateway and “Main Street” area. Main Street programs revitalize older and
historic eommercial distriets ldressing the area’s visual eharacter, key
assels, econormic vitality, and ]eddﬂ\hlp

Main Street Looking East
Reduce NM 124 to only two lanes of antomobile traffiec and convert the twio
outside lanes to bike and pedestrian lanes. This will reduce the speed limit
of the automobile traffic to make the area safe for people walking and riding
bicyeles.

Yellow Hill Road novth of NM 124 — Bieycle repair shop und lour center. A
Lour eeniler could provide information regarding (he Pueble Lo visilows ind
possible provide local bicyele tours of the village and Puehlo trail network.

Village Historic Buildings Revitalization

Rio San Jose Road  Lagima Trading Post and Mormon House ate buildings with
historical value that village members would like to cclebrate. Buildings would
need renovalion or recouslruelion. An arl studio building could allow lourisls Lo
view artists while they work.

Outdoor Vendor and Market Place
SW corner of Rio San Jose Road and NM 124 — Food trucks, permanent ver-
dor booth spaces, large shade structure with tables and chairs, parking. The
area would provide an official space to connect local vendars with customers.

NM 124 Corrldor — Space would be available for potential local business owners that want fo provide
services or sell goods to the local community, Laguna village members suggested a butcher shop, a
bakery, restaurants, a clothing/shoe store, a fabuie stove, a heauty salon and barber shap, and a laun-
dromat/ laundry services,

T
Cultural Center and Scenic Walk

N 124 east of the Rio San Jose — Trafl, shaded] pienic.arens, seating, aud

cultural eenter. The cuttural center and walking trail area would allow tour-

fsts an pporLurrity U have u unique expecience of e pueblovillage. Res-

idents would benefit from another destination for walking. The site could

polentially replace the Senic View ares formerly Tocated on 1-40,

Commercial Mall Building Veterinarian Clinic
0ld Route 66 Road A village resident roquested this area as a building
sile foru velerinsrian elinie. The elinic would provide serviees for loval awd
regional pet owners and livestock owners.

Laguna Main Street Gateway

I-g0 cxit114 A gateway creates visual cues showing travelers that they have
enlered Lo 3 umigy The Laguna main siveel galewady is welcomiug
and represents the § of Laguna Puchlo. The cagle symbol and the word
“Gunwadel,” hello in Keres, dve just ideas, meant W stact discussion aboul the
possibilities.

Main Street West View
Laguna Main Strect can beeome a focal pofut for shops and retafl in a central
business area of the Village and Pueblo. The Main Strect area can revive the
Tocal eeonomy snd sustain future local business,

Automotive Shop anCuffee Shp

NM 124 — Automotive shop, coffee shop, pedestrians and cyelist using the
roadway, looking north. Street erossing beacon to allow people to cross the
street safely.

Village of Laguna

omprehensive Plan |0




Currently, the route looks like this.







Recap

Steps

* Village of Laguna identified the Main Street Project in
the Village comprehensive plan —12/2018

e Village of Laguna submitted a Capital Improvement
project to the Pueblo of Laguna CIP - 05/2019

(=)

N |t

)

e Pueblo of Laguna listed the Main Street project in the
NM Infrastructure Improvement Plan (ICIP) - 09/2019

Goal

* Looking for funding to develop a site Master Plan
» Site feasibility, conceptual layouts, and site design
{LAGUNA PUEBL
costs
* Identity and development potential partnerships for
the project




Laguna Main Street collaboration

The Frontier Communities Initiative provides community
@I economic development support to rural communities of less than
7,500 in population to develop a catalytic economic development
project within a traditional or historic commercial district.
Proposed projects must demonstrate job creation, business
development, leveraging private sector reinvestment, or
enhancement of a community’s economic environment.

Project Description
The project will:

1) Generate community ideas for the Pueblo of Laguna (POL) Main Street area.

2) Develop visual representations of stakeholder input to aid in community decision-making
process.

3) Support the development of a conceptual design approved and supported in the local
community, completed through the Citizen’s Institute on Rural Design (CIRD) Workshop
process.

4) Generate Pueblo-wide support for the Main Street project.

See attached “Laguna Main Street Scope of Work” for additional information on scope of
work to be performed by CIRD consultants and Pueblo of Laguna Planning Program.



Laguna Main Street collaboration

The Citizens’ Institute on Rural Design (CIRD) is a leadership initiative of
the National Endowment for the Arts in partnership with the Housing
Assistance Council, along with building community workshop. Focusing
on communities with populations of 50,000 or less, CIRD’s goal is to
enhance the quality of life and economic viability of rural America
through planning, design, and creative placemaking.

The purpose of the workshop is to support the creation of a vision for the Pueblo of Laguna’s Main Street
Corridor. The goal(s) of the workshop include supporting the creation of conceptual design rendering of
the Main Street Corridor based on community ideas and input, with emphasis being placed on the
outdoor Marketplace. Conceptual designs of the Marketplace will need to show a minimum of two
options, and may be illustrated through drawings to show options of layouts and environments such as
plans, sections, elevations, isometrics explaining potential structures, experiential sketches/renderings,
etc. Designs for the Main Street Corridor will include similar deliverables to showcase design variations
such as plans, elevations, hardscape and landscape details, experiential sketches of activities, etc. Work
for both areas will need to incorporate local/cultural symbology and art as well as input from prior
community engagement process. The event took place during the week of August 10 to 13, 2021.

Stakeholders

* Village leadership (local village and POL wide leadership)

* Local village/Pueblo business owners

* Local village/Pueblo artists

* Local village/Pueblo entrepreneurs

* POL government

* POL entities (LDOE, LDC, LHDME, UA, LCF, LEA)

* Local 501c3 non-profit organization for the MainStreet project (LCF or other)



Main Street Charrette




Vendor Market Area










Elroy Keetso
Planner
POL Planning Program
505-552-1201


mailto:ekeetso@lagunapueblo@nsn.gov
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New Mexico Association of Regional Councils




UPCOMING ICIP TRAINING OPPORTUNITIES

ICIP Trainings Series 3

Monday, August 30, 2021 ¢ 10:00 AM to 12:00 PM ¢ Tourism Infrastructure — NM Tourism

Tuesday, September 28, 2021 ¢ 10:00 AM ¢ Capital Outlay Request Form -- Legislative
Council Service



FY2023-2027 ICIP Submission Deadlines

e SPECIAL DISTRICTS — FRIDAY, SEPTEMBER 3, 2021

e TRIBAL GOVERNMENTS - FRIDAY, SEPTEMBER 17, 2021

e COUNTIES AND MUNICIPALITIES - FRIDAY, SEPTEMBER 17, 2021
e SENIOR CITIZEN FACILITIES — FRIDAY, OCTOBER 1, 2021

Submit your ICIP documents to: Igd.icip@state.nm.us

ICIP Guidelines, Data Entry Instructions & Submission forms available on
the ICIP webpage.

https://www.nmdfa.state.nm.us/local-government/icip/



mailto:lgd.icip@state.nm.us
https://www.nmdfa.state.nm.us/local-government/icip/
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Thank you!

Community Development
Bureau

Carmen Morin, Bureau Chief
CarmenB.Morin@state.nm.us

505-470-8979





