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How the ICIP affects funding in 
New Mexico Tribal Communities

Planning Tool for Project Development



How does the ICIP become a tool for developing 
project funding strategies and seeking funding?

Jemez Pueblo Sheri Bozic, Director

Planning Development & 

Transportation Department 

The project entails remodeling and expansion of the 

Pueblo’s medical clinic, Jemez Comprehensive Health 

Center, and construction of improvements for the 

surrounding parking lots.



The ICIP First Step in the Capital Outlay Process -
The ICIP is a tool to assist Tribal 
Communities to apply for funds from:

● New Mexico Capital Outlay 

New Mexico Tribal Infrastructure Funds

● New Mexico Aging & Long Term 
Services GOB Funds

● New Mexico Environment Department 
Funds

● New Mexico Department of 
Transportation



New Mexico ICIP Web App Open 

For FY 2023 May, 2021

New Mexico workshops

End of July to August, 2021

New Mexico ICIP 

due September 17, 2021

New Mexico ICIP 

reviewed by NM DFA

September – October, 2021

Corrections to NM ICIP  

October, 2021

NM ICIP Published 

Mid-November, 2021

New Mexico 

Legislative  Session

January – February 2022
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Bill Reviewed by Governor

April 2022
April
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Public Participation

● The tribal leadership, project 

managers, and staff review existing 

plan.

● The tribe conducts surveys and 

interviews of Community Membership

● Hold public hearings on ICIP and 

present at tribal council/Chapter 

Meeting to pass the ICIP Resolution or 

Letter from Pueblo Governor/Tribal 

President and for Navajo chapter the 

Chapter President



Prioritization

● Project Prioritization is Decided Locally

and Through Public Participation

● Priorities are Important for Use by the

New Mexico Legislature and Tribal

Council

● ICIP Top 5 Priorities are the most

important, however, lower priority

projects have been funded.

● Regional Projects

● Senior Center Projects can be on both

Tribal ICIP and Senior Center ICIP



Tribal Budget - How does the ICIP tie into Tribal 
Budget decisions?

The review of the existing ICIP should include a 

review of the Tribal Budget:

● What is Available for Capital projects?

● What is Available for Operation and 

Maintenance?

● What is Available for Unforeseen Costs of 

Projects?

● What is the Current Budget Status of each 

Project? 



Capital Outlay Form



Other ICIP Uses
● The Tribal Infrastructure Fund 

application requires that each 

application has a ICIP number.

● Aging & Long Term Care also 

requires an ICIP number to apply for 

funding.

● Capital Outlay requires an ICIP 

number on its form to apply for 

funding 

● Seeking Funds from your Tribe.

● Seeking Funds from the Federal 

Sources. e.g. USDA, CARES,  

ARPA and the upcoming America 

Jobs Bill



Santa Clara Pueblo: Water System Improvement

NM TIF: $1,858,393.20
NM CO: $2,055,000.00
Replacement and realignment of the water system to 
established roadway corridors to provide the Pueblo 
with easily accessible utility components and meet 
code and design standards 



Pinedale Chapter

NM CO: $75,000.00
The Pinedale Chapter Veterans Modular Building 
consisted of plan, design and construct to provide a 
meeting space for 72 local veterans. 



Littlewater: Heart Butte Powerline 

It’s awesome to see people get electricity for the 

first time in 30 years - Thank you Littlewater 

Chapter and community members for your 
hospitality -- L. John November 7, 2018

November 7, 2018

TIF $173,000

Capital Outlay 

$40,000

Total $213,000



Santa Ana Pueblo: Community Water Storage Tank 

NM CO: $545,000.00 
NM TIF: $1,457,401.00
The design and 
engineering included 
all tank site 
improvements, tank 
site grading and 
drainage 



Mescalero Apache Tribe: Head Start Bus 

NM CO: $422,800.00

This minibus has a 4x4 drive system installed due to the road 

conditions during inclement weather



Chichiltah Senior Citizen Center

Before

Finish Building in 2014, Total Cost: $1.1 M

Funding: NM ALTSD GOB

NM Capital Outlay

Navajo Nation

Chapter Funds

The building still needed a Parking Lot.



Chichiltah Senior Citizen Center 
Parking Lot  

NM ALTSD, 
Navajo Nation
Local Chapter Funds
Total Cost: $200,000

Solar Street Lights
ADA Parking Spaces



Remember the that the NM ICIP is Due on
September 17, 2021, at 5:00 PM

Make all corrections to your NM ICIP on ICIP Website, check it with Appendix I -- Completion Certification Form. 

The ICIP SUBMISSION SPECIFICATIONS are listed below:

ICIP SUBMISSION SPECIFICATIONS - Do not mail or fax ICIP submission. REMIT VIA EMAIL TO: 

lgd.icip@state.nm.us

Send the following documents when all entity information and project description information has been entered into 

the ICIP database. Do not email the ICIP reports as they will be reviewed from the ICIP database by the coordinator.

Please include the three submission forms as three separation attachments with the same email.

1.  Completion Certification Form – Appendix I.

2.  Written approval of ICIP by governing body. Provide a Resolution of Approval from the entity governing body. Tribal 

Governments that are not able to obtain a Resolution may provide a Letter of Approval from a Governor/President/Chapter 

President. If an adopted Resolution or Letter of Approval is not included, it will not be accepted. Senior Citizen facilities

must provide a copy of the fiscal agent’s resolution and a letter from the director endorsing their ICIP. A resolution template 

is available in Appendix II.

3.   Permission for Access Form. Complete the form to include information on the individual who will input the ICIP 

information into the database on behalf of the entity.



Thank You!!!

Lawrence John, TIF/ CO Administrator
New Mexico Indian Affairs Department 
Tele: (505) 690-2997
Email: lawrence.john@state.nm.us

Denise R. E. Copeland, Principal Archaeologist
Capital Projects Management Department
Navajo Nation
Tele: (505) 368-1059
Email: drecopeland@nndcd.org

mailto:lawrence.john@state.nm.us
mailto:drecopeland@nndcd.org


The Pueblo of Laguna Case Study
August 27, 2021



What is a capital improvement project?

• A single unit or improvement 
– costing more than $5,000
– that plans, designs, or constructs
– a building, infrastructure, or other facility, or 
– that purchases or installs vehicles, equipment, 

furnishings, or property.



Examples of capital projects
Buildings and facilities



Examples of capital projects
 Housing

 Livestock, Wildlife, Other Land 
Improvement (e.g., fencing)

 Environmental Remediation 
(e.g., soil removal)



Infrastructure

 Wastewater Infrastructure (e.g., 
sewer connections)

 Irrigation and Drainage Infrastructure 
(e.g., irrigation and drainage channel)

 Water Infrastructure (e.g., water 
lines)



Infrastructure

 Gas, Electric, Energy, 
Telecommunications Infrastructure 
(e.g., wireless tower, solar panels)

 Transportation Infrastructure (e.g., 
roads, bridges, trails)



Examples of capital projects

Vehicle, Equipment, or Land Purchases



Planning for Development



Project Phasing

Seama 
Community Center



Planning
Planning includes:
• project scope 
• site access
• benefits of the project
• cost of the project/ budget
• Funding and requirements
• schedule of project by phases
• ID of other studies needed: 

• Initial inspection
• Preliminary Engineering Report 

(PER)
• Conceptuals
• Feasibility/Estimates 

Project Phasing



Design
Design includes:
• architecture & engineering  drawings
• details requirements of the project 
• survey
• approvals
• construction documents

Project Phasing



Construction
Construction includes:
• Final plans
• Bid Solicitation 
• Award
• Construction 
• Closeout

Project Phasing



Final Product
Project Phasing



CIP worksheet

• 2 forms 
– Planning, design, and 

construction
– Vehicle, equipment, and 

land purchase
– Sections

• General Information
• Project Readiness
• Funding
• Certification



Why do a capital improvement plan?

Goal: 
 to provide organized 

and comprehensive 
information about 
capital improvement 
projects to the 
Pueblo Council . . .



Why do a capital improvement plan?

• Assist the leadership  in 
making decisions about 
projects that may have an 
impact on Pueblo.

• Assist the leadership in making 
decisions about the allocation 
of resources, including funds, 
employee time, and 
relationships with outside 
funding sources



Why do a capital improvement 
plan?

Access to funding 
through various 
sources



POL CIP         NM ICIP

• Review projects
– Select projects that are good candidate for outside 

funding
– Determine if Capital Outlay or TIF will provide 

enough funding to finish a phase

• Recommend projects to list on NM ICIP
– Present to Leadership
– Obtain resolution for ICIP submission 



Main Street Concept

The term Main Street is often used to 
name a primary retail street of a village, 
town, or small city.  Historically the Route 
66 corridor has been a Main Street for 
many villages, towns, and small cities 
across the U.S. (e.g., Central Ave. in 
Albuquerque, NM).  More recently, 
MainStreet programs have developed to 
focus on engaging citizens of villages, 
towns, small cities, and occasionally 
tribes across the U.S. to revitalize 
community facilities and their economy.  
Many MainStreet projects focus on the 
redevelopment of areas by making them 
more walkable, attractive, and accessible 
for community members to support the 
local businesses such as restaurants, 
coffee shops, arts and crafts shops, etc. 

Laguna Main Street



Laguna Main Street





Historically, the route looked like this.

Currently, the route looks like this.

Laguna Main Street



Local business Indian Arts Center.

Laguna Main Street



Recap 

• Village of Laguna identified the Main Street Project in 
the Village comprehensive plan – 12/2018

• Village of Laguna submitted a Capital Improvement 
project to the Pueblo of Laguna CIP  - 05/2019

• Pueblo of Laguna listed the Main Street project in the 
NM Infrastructure Improvement Plan (ICIP) - 09/2019

• Looking for funding to develop a site Master Plan
• Site feasibility, conceptual layouts, and site design 

costs
• Identity and development potential partnerships for 

the project

Goal

Steps



The project will: 

1) Generate community ideas for the Pueblo of Laguna (POL) Main Street area.
2) Develop visual representations of stakeholder input to aid in community decision-making 
process.
3) Support the development of a conceptual design approved and supported in the local 
community, completed through the Citizen’s Institute on Rural Design (CIRD) Workshop 
process. 
4) Generate Pueblo-wide support for the Main Street project. 
See attached “Laguna Main Street Scope of Work” for additional information on scope of 
work to be performed by CIRD consultants and Pueblo of Laguna Planning Program.

The Frontier Communities Initiative provides community 
economic development support to rural communities of less than 
7,500 in population to develop a catalytic economic development 
project within a traditional or historic commercial district. 
Proposed projects must demonstrate job creation, business 
development, leveraging private sector reinvestment, or 
enhancement of a community’s economic environment.

Project Description

Laguna Main Street collaboration



The purpose of the workshop is to support the creation of a vision for the Pueblo of Laguna’s Main Street 
Corridor. The goal(s) of the workshop include supporting the creation of conceptual design rendering of 
the Main Street Corridor based on community ideas and input, with emphasis being placed on the 
outdoor Marketplace. Conceptual designs of the Marketplace will need to show a minimum of two 
options, and may be illustrated through drawings to show options of layouts and environments such as 
plans, sections, elevations, isometrics explaining potential structures, experiential sketches/renderings, 
etc. Designs for the Main Street Corridor will include similar deliverables to showcase design variations 
such as plans, elevations, hardscape and landscape details, experiential sketches of activities, etc. Work 
for both areas will need to incorporate local/cultural symbology and art as well as input from prior 
community engagement process. The event took place during the week of August 10 to 13, 2021.

Stakeholders
• Village leadership (local village and POL wide leadership) 
• Local village/Pueblo business owners
• Local village/Pueblo artists
• Local village/Pueblo entrepreneurs
• POL government
• POL entities (LDOE, LDC, LHDME, UA, LCF, LEA)
• Local 501c3 non-profit organization for the MainStreet project (LCF or other)

The Citizens’ Institute on Rural Design (CIRD) is a leadership initiative of 
the National Endowment for the Arts in partnership with the Housing 
Assistance Council, along with building community workshop. Focusing 
on communities with populations of 50,000 or less, CIRD’s goal is to 
enhance the quality of life and economic viability of rural America 
through planning, design, and creative placemaking.

Laguna Main Street collaboration



Main Street Charrette



Vendor Market Area



Vendor Market Area



TIF Award

• PER for site infrastructure



THANK YOU

Elroy Keetso
Planner

POL Planning Program
505-552-1201

ekeetso@pol-nsn.gov

mailto:ekeetso@lagunapueblo@nsn.gov


NEWMARC: NEW MEXICO’S COUNCILS OF 
GOVERNMENT



UPCOMING ICIP TRAINING OPPORTUNITIES

ICIP Trainings Series 3 

Monday, August 30, 2021 • 10:00 AM to 12:00 PM • Tourism Infrastructure – NM Tourism

Tuesday, September 28, 2021 • 10:00 AM • Capital Outlay Request Form -- Legislative 
Council Service



FY2023-2027 ICIP Submission Deadlines

•  SPECIAL DISTRICTS – FRIDAY, SEPTEMBER 3, 2021

•  TRIBAL GOVERNMENTS – FRIDAY, SEPTEMBER 17, 2021

•  COUNTIES AND MUNICIPALITIES – FRIDAY, SEPTEMBER 17, 2021

•  SENIOR CITIZEN FACILITIES – FRIDAY, OCTOBER 1, 2021

Submit your ICIP documents to: lgd.icip@state.nm.us

ICIP Guidelines, Data Entry Instructions & Submission forms available on 
the ICIP webpage.

https://www.nmdfa.state.nm.us/local-government/icip/

mailto:lgd.icip@state.nm.us
https://www.nmdfa.state.nm.us/local-government/icip/




Thank you!

Survey Time!




