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EDD Overview

The mission of the New Mexico Economic Development Department is to Improve the lives of New 

Mexico families by increasing economic opportunities and providing a place for businesses to 

thrive.

Cabinet Secretary Alicia J. Keyes, Deputy Cabinet Secretary Jon Clark

Divisions include:

Economic Development

•Film

•Outdoor Rec

•NM Border Authority​

•Office of Military Base Planning​

•Spaceport Authority​

•MainStreet

https://nmfilm.com/
https://www.nmoutside.com/
https://www.nmmainstreet.org/
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PROJECT 
OVERVIEW

EDA CARES 
Project

Recovery Team

Access to Capital

FUNDIT 
improvements

OZ Support
Biz Finance 

Finder

Statewide CEDS 
(Plan)

Rural Efficient 
Business 
Program

Sustainable 
Business Task 

Force
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TBD: #4 Economic and Energy Diversification Coordinator
Shani Harvie, Justice, Equity, Diversity and Inclusion Coordinator

RECOVERY SQUAD



•Region 1: Lorraine Ruggles
Bernalillo Office
(505) 490-7662
Lorrainel.Ruggles@state.nm.us

•Region 2: Peter Mitchell
Santa Fe Office
(505) 827-2199
(505) 570-7796
Peter.Mitchell@state.nm.us

•Region 3: Max Gruner
Albuquerque Office: (505) 412.5036
Tribal Liaison
Max.Gruner@state.nm.us

•Region 4: Tim Hagaman
Mora Office
(505) 862-2322
Tim.Hagaman@state.nm.us

•Region 5: Louise Marquez
Las Cruces Office
(575) 430-1232
Louise.Marquez2@state.nm.us

•Region 6: Susie Russell
Roswell Office
(575) 626-6653
SusanL.Russell@state.nm.us

Regional Representatives

mailto:Lorrainel.Ruggles@state.nm.us
mailto:Peter.Mitchell@state.nm.us
mailto:Max.Gruner@state.nm.us
mailto:Tim.Hagaman@state.nm.us
mailto:Louise.Marquez2@state.nm.us
mailto:SusanL.Russell@state.nm.us


STATEWIDE 
DISASTER 

RECOVERY 
COORDINATOR

Recovery Coordinators

 Regional Representatives attend weekly meeting

 Coordinate information and provide regional and state updates

 Team approach for business assistance

Regional Recovery Coordinators

•Southeast Region: Debbi Lee, dleerecovery@gmail.com

•Southcentral Region: Joe McClintock, jmcclintock@sccog-nm.com

•Eastern Plains Region: Jason Espinoza, Jespinoza.kw@gmail.com

•North Central Region: Kenny Pin, kennethp@ncnmedd.com

•Mid Region: Payton Showalter, Pshowalter@mrcog-nm.gov

•Southwest Region: Kitty Clemens, kclemens@swnmcog.org

•Northwest Region: Eric Ghahate, ericghahate@gmail.com

mailto:dleerecovery@gmail.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Mrxw-JWhOYAr_UNbWvvMRLHfP3k6Qxx1wZWegH7QXyqud4Zz8E_1LIIbVjjh9acMP1Nx_-WinfKc09b3ZVFZLTWCCKBgKdIUmV0iESnYE_LpRWicLO5-T41S6TXq14qSmB7hHgsNa2rqS4gViDlNmzccARnFR2rG%26c%3DdORA4WYr-lF2rm3fF69WYJGcmprFJIjT0d1RiUXbmHbvXjLdNERm7Q%3D%3D%26ch%3DTEXzth1-53aAQo4SwKizeDVlm35gNv1hgwvS6dVUjEsuPOcE8AJzZg%3D%3D&data=04%7C01%7Cjennifer.myers%40state.nm.us%7Cdfdf99e1c796457e2cb308d961900527%7C04aa6bf4d436426fbfa404b7a70e60ff%7C0%7C0%7C637648095242724833%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=SPFVtce7XbH9t6s6LdsOsY%2Bu7wp%2BpKEMi2Ee2n8jTTk%3D&reserved=0
mailto:Jespinoza.kw@gmail.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Mrxw-JWhOYAr_UNbWvvMRLHfP3k6Qxx1wZWegH7QXyqud4Zz8E_1LIIbVjjh9acM_0ZVNcdpjiICrSMAuGneLNCaW0M5ZIVEh7pkh2JHu06mH1vhCgfq1d1oasADaL035mKNLfFGsuiQlWA28UVPUQ%3D%3D%26c%3DdORA4WYr-lF2rm3fF69WYJGcmprFJIjT0d1RiUXbmHbvXjLdNERm7Q%3D%3D%26ch%3DTEXzth1-53aAQo4SwKizeDVlm35gNv1hgwvS6dVUjEsuPOcE8AJzZg%3D%3D&data=04%7C01%7Cjennifer.myers%40state.nm.us%7Cdfdf99e1c796457e2cb308d961900527%7C04aa6bf4d436426fbfa404b7a70e60ff%7C0%7C0%7C637648095242724833%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=bm1JiJmb8dJUUfn3ZCGh1i4Ux%2F7byuFDl6EDAxhZxko%3D&reserved=0
mailto:Pshowalter@mrcog-nm.gov
mailto:kclemens@swnmcog.org
mailto:ericghahate@gmail.com


NEW MEXICO 
RECOVERY SERIES 

USDA Disaster Assistance and Loans Programs

August 31 at 10 a.m.

EDD is hosting the U.S. Department of Agriculture (USDA) to 
provide an overview of disaster assistance and loans programs



• Temporary changes to LEDA to include 

restaurants and small retailers

• Up to $200 million grant program to 

provide rent, lease and mortgage 

assistance to businesses
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LEDA 
RECOVERY 
GRANT



• LEDA requires job creation

• Grant amount calculated by projected new 

FTE (over base job number) and percent of 

revenue decline

• Grant amount cannot be greater than the 

amount of rent, lease, or mortgage 

payments

• Awards of up to $100,000

• Email: LEDA@nmfa.net

• or call 505-992-9696
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GRANT 
AMOUNT 

mailto:LEDA@nmfa.net


$500 million available funds

For-profit and nonprofit corporations 

Substantial disruption or substantial decline

< $5M in net revenue 

10-year low interest loans (currently 1.625%)

3X average monthly business expenses from 2019 or 2020 

Maximum $150,000 loan 

SMALL BUSINESS RECOVERY LOAN FUND 2021



Application available online at 

https://www.nmfinance.com/small-business-recovery-loan-fund-

2021/

Apply until May 31, 2022

Email: Recovery@nmfa.net

or call 505-992-9696

SMALL BUSINESS RECOVERY LOAN FUND 2021



WEEKLY WRAP UP

• Continuing to put out 
information for the state around 
resources and opportunities

• Recovery Team is now 
identifying resources

•COVID recovery and business 
resources, articles, community 
opportunities

• Sign up at Newsletter 
(gonm.biz)

https://gonm.biz/newsletter


 Opportunity for the public to hear directly from local 
lenders and business resource providers

 Next will be Northwest region in September

 Local lenders and financing organizations will have 90 
seconds to present information about services and 
programs

 Sharing of participating contact information

Virtual Business Finance Fair 



Business Finance Finder 



Program Specialist



STATEWIDE PLAN SCHEDULE OF DELIVERABLES

#1: Revised Project Plan, March 23, 2021

#2: Draft Economic Assessment, Target Industry SWOT Analyses & Suitability Matrices June 
1, 2021- focus on performance at the state and CSA/MSA level. The targe industry 
analyses will focus on performance of NM's target industries w/ reference to COG regions

#3: Draft Asset Map June 15, 2021- will include initial insights from stakeholder interview 
and supplemental data collection

#4: Final Economic Assessment, Target SOW & Asset Map July 13, 2021- final versions

#5: Draft Vision, Strategic Goals and Action Plan August 10, 2021- tentative roadmap for 
EDD to achieve objectives laid out in report.

#6: Final Economic Development Plan, FALL 2021
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Progress Update

✓ Complete

✓ Complete

✓ Complete

✓ Complete

In Progress

In Progress

Revised Project Plan
Combines the project schedules and deliverables for Data Collection & 

Coordination and Target Industry Strategies. 

Draft Economic Assessment, Target Industry SWOT 

Analyses & Suitability Matrices
Focuses on economic performance at the state and local level, and 

performance of target industries in New Mexico’s COG regions.

Draft Asset Map
Provides initial insights on the relative strengths and weaknesses of New 

Mexico based on stakeholder interviews and supplemental data collection.

Final Economic Assessment, Target Industry SWOT 

Analyses & Suitability Matrices, & Asset Map
Represents the main body of the final plan, laying the groundwork for SRI’s 

recommendations in the strategic direction. 

Draft Vision, Strategic Goals, & Action Plan
Provides a roadmap for EDD to achieve the objectives laid out throughout the 

report. SRI expects close cooperation with EDD for this deliverable.

Final Economic Development Plan
Includes the economic assessment, target industry SWOT analyses 

and suitability matrices, asset map, and strategic direction. 

Accompanied by target industry infographics. 



What to Expect from the Plan



RURAL EFFICIENT 
BUSINESS PROGRAM

➢Purpose:

➢Monthly interview series with Energy 
Efficient businesses from around the state

➢ Resource link to connect businesses to:

➢Energy Assessments

➢Renewable Energy Systems

➢Financing

➢Business Assistance

➢Resource Link

➢Updated REBP website

➢www.nmruralbiz.com

➢Monthly Energy News updates

https://static1.squarespace.com/static/5f2a2aa60460f2419f06a18f/t/60a7cbb58fd43071e65510ec/1621609398087/Energy+Resources.pdf​
http://www.nmruralbiz.com/


SUSTAINABLE ECONOMY TASK 
FORCE AND ADVISORY COUNCIL

SENATE BILL 112

Sustainable Economy Task Force Sustainable Economy Advisory Council

Position Taskforce Member Term Period Position Economic Development Member
Term 

Period

1Member
Commissioner of Public Lands or 

designee

Vice 

Chair
Elected by the members of the Advisory Council

2Chair
Secretary of Economic Development or 

Designee
Member

1 Representative of local governments, appointed by the 

chair of the taskforce

3Member Secretary of Finance or designee Member

2 Representatives of disproportionately impacted 

communities or organizations with experience working with 

disproportionately impacted communities, appointed by 

the chair of the task force

4Member
Secretary of taxation and revenue or 

designee
Member

1 Representative from industry and business sectors 

involved in achieving or that may be affected by the 

goals of the sustainable economy task force, appointed by 

the chair of the task force

5Member
Secretary of Energy, minerals and 

Natural Resources or designee
Member

8 representatives of tribal governments or entities 

appointed by the Indian affairs department

6Member Secretary of Indian Affairs or designee

7Member
Secretary of workforce solutions or 

designee

8Member
Secretary of Higher Education or 

designee

9Member
Secretary of Public Education or 

designee

10Member Secretary of Environment or designee

11Member State Investment officer or designee

12Member
Chair of the Sustainable Economy 

Advisory Council
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Financial Program 
Specialist Role



Overview

Collateral Assistance Program (CAP)

Opportunity Zones (OZs)

FUNDIT



Collateral Assistance Program (CAP)

NMEDD can pledge cash to 
cover a collateral shortfall of a 

loan in order to enable 
financing that otherwise might 

not be available to a small 
business.

Preference is placed on business 
owners who are women, US 

Veterans, ethnic minorities or part of 
other socially disadvantaged groups.

Focus is on projects in industries 
related to: intelligent manufacturing, 

sustainable & green industries, 
value added agriculture, tourism & 

outdoor, digital film & media located 
in rural areas.



CAP Uses & Timeline

Tangible or intangible asset purchase

Start-up costs

Working capital

Franchise fees

Equipment 

Inventory

Bridge loans

Submit Lender 
Participation 
Application to 

EDD

Lender submits 
CAP Loan 

Enrollment 
Application to EDD

EDD + CAP 
Review Group

Lender 
underwrites the 

Loan
EDD funds CDReporting



Enrolled Banks*

*Partial List



Opportunity 
Zones
ENCOURAGING AND ATTRACTING 

PRIVATE EQUITY



Temporary 
Deferral

Step-up Basis
Permanent 
Exclusion

Opportunity Zone: Capital 
Gains Tax Incentive



Opportunity 
Zones: 
Timeline 

2015: 
Economic 
Innovation 

Group paper

2017: HR 828 
(Investing in 

Opportunities 
Act)

2023: First 
federal impact 

report

12/31/2026: 
Deferral of 

Capital Gains

OZ Timeline 

• Total household net worth as percent of GDP

• https://www.calculatedriskblog.com/2021/06/feds-flow-of-funds-household-

net-worth.html

• CAPE: Cyclically Adjusted P/E Ratio

• https://www.multpl.com/shiller-pe

https://www.calculatedriskblog.com/2021/06/feds-flow-of-funds-household-net-worth.html
https://www.multpl.com/shiller-pe


Unlocking Private Capital To 
Facilitate Economic Growth

Problem

•Addressing impact of 
uneven recovery and 
effects of long-term 
unemployment slow 
growth, and a lack of 
quality employment 
opportunities

•Geographic disparities 
must be focused on along 
with individual income 
disparities

Impact 

•Georgraphic economic 
opportunity disparities 
leads to pockets of 
distressed and 
traumatized workers who 
face plummeting incomes, 
stalling career progression

•Studies have found an 
increase in mortality, 
suicide, and illnesses 
such as cancer following a 
job loss

•Lowest versus highest 
quartile neighborhoods 
have a lifetime earnings 
gap like that between high  
and college graduate 

Lack of mobility

•Older generations tend to 
be entrenched and 
unwilling to move

•Difficult for unemployed 
or underemployed worker 
to relocate

•Creates a vicious cycle of 
high unemployment and 
stagnant economic 
opportunity in the same 
places

Ecosystem

•Distressed communities 
are caught in a bad 
equilibrium outcome. 
Where some economic 
shift has left the city with 
a declining private activity 
and falling tax base. 
Leads to drop off in public 
investment and 
infrastructure, making it 
more difficult to attract 
private capital



Unlocking Private Capital To Facilitate 
Economic Growth: Solution

• If only small investors qualify then coordination 
becomes the essential element in success

Find a first-mover who is a large 
diversified investor that could spread risk 

and invest in critical mass all at once

•GAO found that 62% NMTC projects use other 
sources of public fundingInteraction with other programs

• Any change in capital gains tax rate or policy 
could make these programs more attractive

Large holdings in unrealized tax gains 
and cash holdings presents opportunity 

•Need to engage intermediaries like PE, VC, 
Mutual Funds, and Hedge FundsKey observation



EDD developing 
webinar series 
to help catalyze 
investment in 

NM OZs 

Projects



Opportunity 
Zones: 
Strategy 

Promote your 
community 

Be connectors

Activate Anchor 
Institutions

Showcase projects

Create a campaign 

Projects





FUNDIT



Application Check List



Project Selection



Alliance



Quarterly CoLab Roundtable

Mission: To leverage the collaboration of 
public and private organizations in order to 

provide dynamic technical and financial 
resources to projects



Organization and 
Program resources 

Do you know X?

Have you tried Y?

Did you apply for Z?

CONNECT. ADVISE. FINANCE. 
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AGENDA

Welcome

FUNDIT project pipeline status 
updates

Program updates

Program highlight

Project Presentations and CoLab
Roundtable

Agency and funding programs update

Closing and next meeting



FUNDIT Q1: OZs



FUNDIT Q2: Plans



FUNDIT Q3: Theme & Companies?



ECONOMIC DEVELOPMENT DEPARTMENT 
AND ENERGY, MINERALS, AND NATURAL 
RESOURCES DEPARTMENT PARTNERSHIP

 The Coronavirus Aid, Relief, and Economic Security 
(CARES) Act allowed for the Economic Development 
Department (EDD) and Energy, Minerals, and Natural 
Resources Department (EMNRD) to partner together 
to hire a new position that would help bring new 
renewable energy companies to New Mexico and 
assist in developing new energy degree programs.

 The Economic and Energy Diversification Coordinator 
is stationed in the Energy Conservation and 
Management Division (ECMD) within EMNRD.



ENERGY CONSERVATION AND MANAGEMENT 
DIVISION

Researches, collects, 
and analyzes state 
energy data and 

information

Convenes productive 
conversations about 

New Mexico’s energy 
challenges and 
opportunities 

Provides technical 
assistance, 

educational resources, 
and support

Manage and 
administer statutorily 
authorized energy 

programs



ECMD’S CLEAN ENERGY 
COLLABORATIONS

▪New Mexico Renewable Energy Transmission Authority 

▪New Mexico State University Arrowhead Center

▪Government-led Energy Initiatives:
▪ National Governors Association (NGA)

▪ National Association of State Energy Officials (NASEO)

▪ US Climate Alliance (USCA)



ENERGY TRANSITION ACT (ETA)

 Commits New Mexico to 100% zero carbon resources in the electricity sector by 
2045, and by 2050 for rural electric cooperatives.

 The law transitions New Mexico away from coal and toward clean energy, ensuring 
greater renewable energy production and reducing costs for consumers, and 
provides tens of millions of dollars of economic and workforce support for 
communities impacted by coal plant closures.



EXISTING CLEAN ENERGY INDUSTRY STRENGTH

Wind Energy

▪ In 2020, wind energy accounted for 21% of 
New Mexico’s utility-scale electricity net 
generation. and by the end of the year the 
state had about  2,558 megawatts of wind-
powered electricity generating capacity.

▪ New Mexico is ranked 13th among states in 
wind production.

▪ In late 2021, the largest single phase wind 
farm will be coming online in New Mexico at 
1050 MWs

Solar Energy

▪ New Mexico is second only to Arizona in 
days of sunshine and has tremendous solar 
energy potential. 310 days of sunshine per 
year in parts of the state.

▪ New Mexico has the third-highest rank for 
solar energy resources in the nation

▪ New Mexico currently ranks 18th in solar 
energy currently, which suggests room for 
significant growth.



RENEWABLE ENERGY 
TAX INCENTIVES

▪Solar Market Development 
Tax Credit

▪Renewable Energy 
Production Tax Credit

▪Gross Receipts Tax 
exemption for solar and 
wind systems



ECONOMIC AND 
ENERGY 
DIVERSIFICATION

▪ Assists EDD and COG Directors in CEDS plan development, 
including stakeholder engagement in the energy sector

▪ Attend weekly COG Meetings to exchange resources

▪ Act as the statewide coordinator for all business inquiries 
related to the clean energy sector

Recovery Efforts

▪ Recruitment and support of renewable energy companies in 
New Mexico

▪ Provide energy sector businesses with technical assistance, 
connect resources to business owners

▪ Collaborate with state agencies including the Department of 
Higher Education, Indian Affairs Department, and 
Department of Workforce Solutions to implement training 
programs, apprenticeships, and degree programs among 
state institutions focused on the renewable energy sectors.

Energy, Minerals, and Natural Resources 
Department Efforts



ECONOMIC & ENERGY DIVERSIFICATION EFFORTS

Renewable energy 
stakeholder data 

collection

Engagement of New 
Mexico stakeholders

Mapping of supply 
chains

Identification of growth 
impediments

Brainstorm with 
industry leaders on 

hiring needs

Work with National Labs 
to develop new training 

programs

Cultivate new degree 
programs alongside New 

Mexico educational 
institutions 

Explore national 
companies and 

determine if they have 
expansion plans

Construct a feedback 
loop with stakeholders 
for program refinement

Track success of new 
programs through key 

performance indicators



CONTACT

Jennifer Myers

Jennifer.Myers@state.nm.us

Felicia DePaula
FeliciaF.DePaula@state.nm.us

Alex Greenberg
AlexanderM.Greenberg@state.nm.us

John Winscott 
John.Winscott@state.nm.us

mailto:jennifer.myers@state.nm.us
mailto:FeliciaF.DePaula@state.nm.us
mailto:FeliciaF.DePaula@state.nm.us
mailto:John.winscott@state.nm.us


NEWMARC: NEW MEXICO’S COUNCILS OF 
GOVERNMENT



UPCOMING ICIP TRAINING OPPORTUNITIES

ICIP Trainings Series 3 

Friday, August 27, 2021 •10:00 AM • How the ICIP affects funding in New Mexico Tribal 
Communities -- NWNMCOG and IAD

Monday, August 30, 2021 • 10:00 AM to 12:00 PM • Tourism Infrastructure – NM Tourism

Tuesday, September 28, 2021 • 10:00 AM • Capital Outlay Request Form -- Legislative 
Council Service



FY2023-2027 ICIP Submission Deadlines

•  SPECIAL DISTRICTS – FRIDAY, SEPTEMBER 3, 2021

•  TRIBAL GOVERNMENTS – FRIDAY, SEPTEMBER 17, 2021

•  COUNTIES AND MUNICIPALITIES – FRIDAY, SEPTEMBER 17, 2021

•  SENIOR CITIZEN FACILITIES – FRIDAY, OCTOBER 1, 2021

Submit your ICIP documents to: lgd.icip@state.nm.us

ICIP Guidelines, Data Entry Instructions & Submission forms available on 
the ICIP webpage.

https://www.nmdfa.state.nm.us/local-government/icip/

mailto:lgd.icip@state.nm.us
https://www.nmdfa.state.nm.us/local-government/icip/


Thank you!

Survey Time!




